board development profile 

How to profile board personnel needs
In order to recruit new board members for an effective board, it is best to know just what you need. What skills, contacts, resources, and representation should the board ideally have to be truly effective? Which of these characteristics are met by the current board, and which ones are missing? Needs that are not now met become the priorities for recruitment. 

Determine which needs are best met by recruiting people as advisors or ad hoc committee members, and which call for board membership. 

Schedule an hour during a board meeting to profile the board’s personnel needs. Invite staff to participate.

Brainstorm. What sorts of people are needed on the board to provide the resources, contacts, cultural representation, and constituent perspectives to fulfill the organization’s mission? What skills are needed? 

Record and prioritize the desired board characteristics. Record on newsprint the selected characteristics under the categories of arts knowledge, resources, skills, contacts, and constituencies.

When the list seems thorough, take stock. The list may be impossibly comprehensive. At the same time, there also may be important omissions, such as the failure to notice that only the interests of the white, middle class are reflected. Look for such omissions and amend the list. Then rank in order those characteristics which are the highest priority.

Chart board needs on a profile grid. The board development committee enters the desired characteristics as column headings across the top of a board profile grid. The names of existing board members are entered down the first column. Current board members are invited to check which desired attributes they are willing and able to provide. This step not only identifies what contacts, skills, resources, and constituencies are now represented on the board, it serves also to motivate board members to own those characteristics. (See the sample grid on the next page.)

Observe the gaps. The committee examines the profile to see what important board characteristics are lacking. The profile grid may also identify a few board members upon whom the organization is heavily dependent.

Excerpted from “Board Development” by Dr. Craig Dreeszen, from the online companion to the fifth edition of Fundamentals of Arts Management (2005).  Amherst, MA: Arts Extension Service (AES), University of Massachusetts, Amherst.

	
	Term start/end dates
	Donor
	Major donor/network
	Fundraising experience
	Financial skills
	Leadership skills
	Legal skills
	Contributes to diversity
	Health/Policy expertise
	Business/Civic
	Passion for Mission
	Advocacy experience
	Communications/PR
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	Potential Candidates to the Board
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