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A fundamental goal of movement-building electoral organizing is that it is part of a long-term strategy for strength-
ening your organization and your community. There is no one-size-fits-all approach to doing such work. Therefore,
to engage in electoral work in a way that is truly strategic for your organization, developing a plan particular to
the capacity and needs of your organization is critical. The plan doesn’t need to be elaborate (though, for some
organizations, that may be appropriate), but it does need to be thoughtful and grounded in some reflection about
your own organization’s mission and long-term goals. By initially investing the time to craft an intentional plan for
your organization’s electoral organizing activities, you may both save your organization from over-extending itself
during election season, as well as maximize the long-term benefit of the work you choose to do.

This section provides a variety of tools to support your organization’s overall planning process. Because we have
found that concrete examples often help make abstract concepts more understandable and relevant, you will find
that we have provided throughout this section sample plans that provide an outline of specific activities that an
organization might choose to do. Please remember that what is outlined is often a range of activities that could
go into a full campaign plan. Not all organizations will have the capacity to take on such a full range of activities.
We encourage your organizations to selectively choose and create activities that will increase voter participation
in your community, but more importantly, that will support your long-term goals.

For example, if your organization is seeking to expand its membership, focusing on voter registration and get-
out-the-vote activities may provide the perfect opportunities for direct, personal contact with a large number of
community members. Through such outreach, you can raise your organization’s visibility, generally, and begin
building the trust you need to follow-up on the concrete contacts you have collected. However, if you already
have a large membership, but are seeking to build and develop their leadership, then you may want to minimize
broad outreach type activities, and focus more on using election season as an opportunity for in-depth voter and
political education.

One final note about developing your plan. Besides the tools in this particular section, throughout the Toolkit are
additional tools that can support your planning of particular components of your campaign. These more specific
planning guides are placed in their appropriate individual sections.
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TOOLS IN THIS SECTION INCLUDE:

Approaches to Electoral Campaigns: A Comparison
ENGLISH PAGE 4, SPANISH PAGE 33, CHINESE PAGE 61

This chart clarifies the long-term goals of the movement-building approach to elections by comparing specific
elements to a more traditional approach to elections.

Guidelines for Non-Profits Engaging in Electoral Work
ENGLISH PAGE 5, SPANISH PAGE 34, CHINESE PAGE 62

This is a set of guidelines to help 501(c)3 organizations begin to clarify some of the legal and other limita-
tions on electoral organizing that you will need to consider as you are developing your plan.

Overview of Movement-Building Strategies
ENGLISH PAGE 6, SPANISH PAGE 35, CHINESE PAGE 63

This overview outlines and generally describes various movement-building electoral strategies. In addition, this
overview provides some suggestions as to when during election season is best to plan on doing such activities.

How Movement Building Electoral Strategies Get Out the Vote AND Benefit Your Organization
ENGLISH PAGE 7, SPANISH PAGE 37, CHINESE PAGE 65

Even though movement-building electoral organizing prioritizes long-term goals that strengthen and build your
organizations and communities, that doesn’t mean the activities don’t also increase electoral participation in
the short-term! In fact, all the strategies we describe in the overview can do both. This chart illustrates how.

Campaign Planning Worksheet
ENGLISH PAGE 9, SPANISH PAGE 39, CHINESE PAGE 67

PILA developed this worksheet for participants in the MIV 2004 California Campaign. We recommend that or-
ganizations that have few resources to dedicate to a more developed electoral campaign use this worksheet
as a guide to both brainstorm and develop your plan for election season. This one worksheet contains key
general questions to consider while you are planning, as well as specific examples of activities and measur-
able outcomes.

Setting Goals for Your Organization’s Campaign Work
ENGLISH PAGE 11, SPANISH PAGE 41, CHINESE PAGE 69

For participants in PILA’s more intensive, long-term MIV capacity building programs, we created a series of
tools to assist participants in developing a more elaborate electoral workplan. This worksheet can be used
to guide your staff and core leaders through a key first step of developing a full campaign: collectively brain-
storming the various electoral, leadership development and organizational goals your organization would like
to realistically reach during your electoral campaign.

Sample Detailed Workplan
ENGLISH PAGE 13, SPANISH PAGE 43, CHINESE PAGE 71

This provides an example of what a detailed, more extensive electoral workplan might look like.

Workplan Worksheet
ENGLISH PAGE 17, SPANISH PAGE 47, CHINESE PAGE 75

Modeled on the above sample plan, this provides a worksheet staff and community leaders of your electoral
campaign can use to develop a detailed plan for your organization. Note that it is less important that the
goals, activities, outcomes, etc. are articulated in a uniform or standard way...and more important that the
plan provides a common language and set of expectations that all key leaders with the responsibility of imple-
menting the plan can understand and are invested in.
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Volunteer Planning Worksheet
ENGLISH PAGE 21, SPANISH PAGE 51, CHINESE PAGE 79

No matter what the scope of your electoral activities, they will all almost certainly depend on having volun-
teers to implement them. This worksheet is a guide to help you plan for your volunteer needs.

Volunteer Recruitment & Retention Tips
ENGLISH PAGE 23, SPANISH PAGE 53, CHINESE PAGE 81

Again, volunteers will be a key component of almost ANY set of electoral activities your organization chooses
to take on. This tool provides a ton of advice on recruiting, training and supporting them.

Leadership Development Audit Worksheet
ENGLISH PAGE 25, SPANISH PAGE 55, CHINESE PAGE 83

If your organization is planning to focus on leadership development during election season, this worksheet
“audit” can help you identify the strengths of your current leaders, how to support their ongoing development,
and the organizational challenges that need to be addressed or at least taken into consideration in order to
further your leadership development goals.

Tips for Documenting Your Campaign
ENGLISH PAGE 27, SPANISH PAGE 57, CHINESE PAGE 85

Part of planning what and how you will do the basic elements of your electoral organizing will be considering
how you will document all that you do. Documentation should not be a chore you do for its own sake. Like the
planning process, the documentation process should itself be used to further your short-term and long-term
goals. This tool is intended to guide you through understanding the potential role of documentation in your
electoral work plan.

Multiple Contact Log for Registered Voters
ENGLISH PAGE 28, SPANISH PAGE 58, CHINESE PAGE 86

Follow-up with your contacts throughout the campaign is key to ensuring voters turn out at the polls on Elec-
tion Day. PILA developed this sheet as ONE example of how an organization might consider centralizing
contact information and tracking multiple contacts they have with individual voters. Maintaining good records
of the voters you contact is also crucial if you plan to “match” the list of the voters you contacted with the
county’s voter rolls after the election to measure the turnout rate.

Activity Summary Tracking Sheet
ENGLISH PAGE 29, SPANISH PAGE 59, CHINESE PAGE 87

This is an example of one way to track the kinds and numbers of activities you do, and the impact of each of them.

Reflecting on and Evaluating Your Campaign
ENGLISH PAGE 30, SPANISH PAGE 60, CHINESE PAGE 88

This tool provides a series of questions to guide your organization in reflecting on and evaluating your elec-
toral work and its impact.

Planning Tips & Lessons
ENGLISH PAGE 31

Compiled from direct experience of PILA’s CBO partners, this one pager will summarize lessons you can carry
forward when planning your own electoral activities.
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ADAPTED FROM LESSONS SHARED BY WESTERN STATES CENTER AND CALIFORNIANS FOR JUSTICE

Comparing traditional and movement-building approaches to electoral campaigns illustrates how elections can
be used by your organizations to not only increase the involvement of immigrant communities in one election,
but also build and strengthen community power to impact long-term change.

TRADITIONAL APPROACH

MOVEMENT-BUILDING APPROACH

After election day, the campaign is over

Campaign planning often revolves around one
top-down “field” strategy to register and mobi-
lize voters

Focus is on the number of contacts made, not
the depth or quality of those contacts.

WIN or LOSE, depending on election
outcomes

Elections are viewed as one part of a long-term
strategy for making change in our
communities

Various strategies are customized by and used
in specific communities

Campaigns target unlikely, under-represented
voters and make a place for everyone, including
those who are not eligible to vote.

Focus is on strengthening organizations and
communities by:

* Forging new alliances and collaborations

¢ Expanding skills and experience

¢ Building a stronger base of community
leaders and volunteers.

® Increasing visibility

Builds relationships and energizes communities
regardless of election outcomes
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_GuiDELINES FOR Non-ProrFits ENGAGING IN ELEcTORAL WORK

There is a lot of confusion about what 501(c)(3) nonprofit organizations are legally allowed to do during an election. Most
organizations find that they are allowed to do much more than they knew. However, to protect your tax-exempt status, it is
very important to understand the restrictions, and communicate those restrictions clearly to all staff and volunteers involved
in elections activities.

The following are general guidelines about what federal law allows and forbids for non profit organizations. These are guide-
lines, only, and are not to be considered legal advice. Additional guidelines from the Alliance for Justice are available in the
Additional Resources section. And, further information can be found at their website: www.afj.org/nonprofit

Take note:
1) Some of the following activites are identified as “lobbying,” which non-profits CAN do, but within federal and state lobbying
limitations. For more information on lobbying restrictions, contact the Alliance for Justice (web address is above).
2) The institutions from which you receive funding may have their own set of guidelines restricting electoral activities.
Make sure to review your grant guidelines and check-in with your funders if you have questions.

STOP!
Non-profit organizations CANNOT do the following;:
¢ Endorse or oppose candidates or political parties.
¢ Donate money to candidates.
¢ Use organization’s resources (phones, staff time) to support or work for candidates.
¢ Provide mailing lists to candidates for free or below market rate.
¢ Ask a candidate while they are campaignhing to commit to a specific action if they are elected. This could be
considered an endorsement for that candidate.

SLOW DOWN!
Proceed with CAUTION while engaging in these particular activities.

e Your organization may educate the public on issues as long as it doesn’t appear as if you are endorsing or
supporting a particular candidate.

e Your organization may provide information about candidates, but the information must include all candidates
and cannot appear to favor one candidate over another.

e |f your organization decides to provide a link to one candidate, it must provide a link to all candidates running
in that particular race.

e Your organization may create scorecards, but it cannot indicate whether a candidate is “good” or “bad”, nor
provide comments that suggest favoring a particular candidate. The more your card sticks to just the facts of
how candidates voted on specific issues, the better.

e Your organization can host a candidate forum, but you must be sure to invite all candidates and be sure that
more than one actually shows up. Also, you need to ensure the rules are fair to all and that the audience is not
“stacked”- meaning that you know that the audience does not favor one candidate over another.

GO! GO! GO!
Non-profit organizations may do the following, as long as you do NOT endorse or link your organization to any
political party or candidates while you do them:

¢ Take positions (recommend a YES or NO vote) on ballot initiatives. However, this is considered lobbying, so
see the note above.

* Register voters.

¢ Educate voters about the voting process and election issues.

e Get Out The Vote (GOTV) activities, to increase voter participation.

¢ Use the media to educate the public about your issues, including writing letters to the editor, writing opinion edi-
torials (op-ed) in newspapers, etc. Some of these activities may be considered lobbying, so see the note above.

¢ Direct education about your issues, such as door knocking or phonebanking.
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Core electoral strategies for organizations can be remembered by REM:

e...A.A.A.AR_EG.I.SIRATIQN ...............................................................
Outreach to members of your community to ensure those who are eligible to vote get registered,
so that they will be able to actually vote on election day.

When to do it? Anytime! But during election season, people must be registered before a certain dead-
line if they want to vote in that election. In California, that deadline is 15 days before the election.

G,,,...EDUCATION._
Can mean a lot of different things, including:

e Explaining the voting process and people’s voting rights;

e Engaging in discussion and analysis of the history of voting rights and the roles of
elections in social change in order to understand the meaning of elections and their
connections to the issues that impact a community every day;

¢ Providing the information, tools and space to analyze specific issues at stake in and
upcoming election so that registered voters can make informed choices.

When to do it? The two months leading up to an election is a great time for such education, but the
political education around the history of voting rights and the role of elections can happen anytime.

@ MOBILIZATION e
Remind registered voters in your community to go to the polls on election day through phone
calls, door knocking, or other one-on-one contact. Also known as “GOTV — Get Out The Vote”

When to do it? The last 4 days before an election.

To ensure that the core electoral activities above are also strengthening organizations and communities
for ongoing work beyond the election, organizations should consider integrating the following strategies
THROUGHTOUT your REM activities.

Train and support volunteers to lead electoral and other organizational efforts in a more ongoing
and consistent way.

Broadly share your voter registration, education and mobilization messages in order to increase
awareness about your organization’s ongoing work, and your availability as a critical community
resource.

Intentionally forge alliances with other organizations to tap each other’s strengths, combine skills

and resources, and expand reach.
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How MovemMENT-BuilDING ELECTORAL STRATEGIES

GET OuTt THE VoTE AND BENEFIT YOUR ORGANIZATION
ADAPTED FROM THE WESTERN STATES CENTER

4 N
ACTIVITY WHAT IT DOES TO GET VOTERS =~ WHAT IT DOES TO BUILD

YOUR ORGANIZATION

Registration e Voter registration increases the pool of ¢ Registration activities may bring new

potential voters.

* The new voters you register can be
added to a list for follow up closer to the
election. The more times you follow up
with voters, the more likely they are to
vote!

¢ New voters may be more likely to regis-
ter when assisted by a trusted source.

Education e Voters need information. For first time
voters, demystifying the voting process
is a crucial step.

¢ Providing easy to understand informa-
tion about the issues on the ballot in the
language spoken in your community also
helps break down barriers to participa-
tion in the electoral process.

¢ As a trusted source, your organization
can help link election issues to people’s
everyday lives. People are more likely
to vote if they can see how it will affect

them!
Mobilization e Voters need reminders! GOTV activities
— Get Out The really work to increase voter turnout.
Vote (GOTV)! * Voters are most likely to respond to a
message from a source they know &
trust.

people to your organization—provides
them with a first conversation about
issues your organization works on & an
action step they can take.

Registration activities can help you re-
cruit volunteers, spread the word about
your work, and build a list of people in
your community you can follow up with
on a variety of issues.

Visibility & relationship building: Providing
quality educational opportunities and ma-
terials helps build a relationship between
your organization and your community.
You may identify voters who can work
with you on other issue campaigns or
other activities that are ongoing year-
round.

Voter education activities are a good op-
portunity for volunteers to increase their
leadership by helping to organize events
& presenting information.

Building the capacity to get out the vote
demonstrates the power of your orga-
nization for both that electoral cycle &
beyond.

Every time you contact a voter as a part
of your electoral work, you can give ad-
ditional information about your organiza-
tion & your issues — you build relation-
ships with contact!
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How MovemEeNnT-BuilbiNg ELECTORAL STRATEGIES
GET Out THE VoTE AND BENEFIT YOUR ORGANIZATION

4 N
ACTIVITY WHAT IT DOES TO GET VOTERS =~ WHAT IT DOES TO BUILD

YOUR ORGANIZATION

‘F‘%Icl:lrr:lti?%rent e Volunteers can be voters. e Volunteers who participate in electoral
e Volunteer have circles of friends & family  activities can stay involved in your orga-
that may also be voters. nization after the election.
¢ Volunteers help reach more voters by ¢ With trained and dedicated volunteers,
participating in registration & mobiliza- your organization may be able to do
tion activities. more in your programs and make more

efficient use of organizational resources.

Leadership * Trained volunteers that take leadership e Proven leaders can stay involved in your

Development on specific voter mobilization tasks help organization, taking on additional responsi-
increase your capacity to reach more vot- bilities to support your community work.
ers by taking some of the burden from

staff.
Visibility: * Visibility through public actions or media e Public actions and media coverage get
Actions & Media  coverage can help spread the message your organization’s name and mission
about a specific issue or the importance out to a bigger audience.
of voting to a broader audience. e Might even help with fundraising!
Collaboration & e Collaborating with other organizations * Relationships with allied organizations
Alliance Building increases the pool of voters you can increases our overall capacity to create
reach. Other organizations also might change in our communities. We can’t do
have specific skills or resources you it alone!
need.
N %
A
* continued from previous page
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ORGANIZATIONAL DEVELOPMENT GOALS
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WoRKPLAN WORKSHEET

ORGANIZING, LEADERSHIP DEVELOPMENT, AND MOVEMENT-BUILDING GOALS
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ORGANIZATIONAL DEVELOPMENT GOALS
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VoLUNTEER RECRUITMENT & RETENTION TiPs

Adapted from Californians for Justice and Western States Center

Know your audience
e Who are you trying to recruit? What will motivate
them?
¢ Consider having conversations with current volun-
teers to help determine what the best recruitment
messages are to reach new volunteers.

Personal contact works best!

e When recruiting volunteers, engage in conversa-
tion. Talk with, rather than AT people.

¢ Ask questions and LISTEN! Try to discover their
self-interest — what gets them excited about your
project?

¢ Question your assumptions — don’t assume you
know what people think —

give them space to talk

e Consider sharing why you are involved as a way to
open dialogue

Convey urgency
e Sell the activity—asking is not enough. Give rea-
sons why people should volunteer. What can they
help with? Why is the activity important? What
might happen if they don’t volunteer?
e Develop and PRACTICE a strong pitch to commu-
nicate the importance of your work!

Make a strong, clear ask
¢ Be confident, honest about what you’re asking
people to do
¢ Be specific, share your goals

Know your needs

¢ Plan ahead - be clear about how many people
you need, when, and for what.

¢ Prioritize requests—Iimit what you are asking of
volunteers. Pick the one or two most important
activities to get them started. Don’t overburden
volunteers—especially when they are just getting
started!

PARTNERSHIP FOR IMMIGRANT LEADERSHIP AND ACTION

Details, details, details!
¢ Record the name, phone number, and email ad-
dress of everyone who agrees to volunteer
¢ Sign them up for a specific shift
e Match skills with appropriate task
¢ [ eave reminder slip with the details on what
they’'ve committed to, and a way to contact you

Follow-up & Reminders
e Thank you call from person that recruited them —
you are building a strong relationship with each
one-on-one contact
e Call to remind them about the activity they com-
mitted to at least twice, including the day before
they are scheduled to volunteer

Rule of Halves

e The Flake Rate = the number of no-shows at an
event or activity.

* 50% of the people you confirm will not show up!

¢ To break the flake rate, you must confirm double
the number of people you actually want to show up

e Without confirmation calls— MORE THAN 50% will
flake

¢ Follow up with no shows and seek to reschedule
them and check in as to why they didn’t come.
Remove people from your list after 3 no shows.

continue next page e 1 2
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VoLunNTEER RECRUITMENT & RETENTION TIPS

¢+ continued from previous page

Welcome, Train & Motivate!

¢ Greet volunteers the moment they arrive at the
event, office or location.

¢ Give volunteers frequent updates about the cam-
paign and reiterate the importance of the task
and their role. Remind them that they are a part
of something larger!

e Provide training on the specific activity they will
be involved in. Make sure they have an opportu-
nity to practice and ask questions before getting
started.

e Monitor what the volunteer is doing and provide
them with input and support.

¢ Always be positive and take the time to ask and
answer questions.

Make it Fun!
¢ Reward your volunteers with food, a shirt, a but-
ton, or other acknowledgement of their work.
¢ Create a relaxed atmosphere for your volunteers.
Give them a chance to get to know each other.

Relationships strengthen people’s commitment to

come back!
¢ L et them be volunteers — remember, they aren’t
staffl

Participate

¢ Never ask a volunteer to do something that you
are unwilling to do yourself—If it’s not good
enough for you, then it’s not good enough for
them either!

e Don’t disappear after the welcoming and training,
be available. Let them see you engaged in the
activity.

e They are working with you, not for you. Without
them, you cannot succeed!

Develop Leaders!

¢ Your new volunteers are potential members, donors,
and leaders for ongoing work in your organization!

¢ To discover their passion and to keep them com-
ing back, don’t forget the power of the one-on-one
conversation!

¢ LISTENING is the “magic” approach to help tap
the leadership power and potential of your team.

¢ Build a relationship with volunteers you want to
keep. Make sure you ask what they are interest-
ed in, why, and really LISTEN. Based on what you
hear, offer new opportunities to get involved.

@ PARTNERSHIP FOR IMMIGRANT LEADERSHIP AND ACTION
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Tips FOR DocUMENTING AND TRACKING YOUR CAMPAIGN

Documentation is not an end in-and-of-itself! Conscientiously documenting your campaign as you go along is an
actual step towards meeting your campaign and long-term organizational goals.

Specifically, tracking your electoral activities can:
¢ Improve your chances of mobilizing people to actually vote on election day;
* Open doors to expanding your general membership or volunteer base for your ongoing work after the election;
¢ Increase the visibility of your work because you are able to articulate what you did, and its impact;
¢ Create opportunities to share resources and build alliances with other organizations.

On the following pages are 2 sample tracking tools that can be useful in your efforts to increase voter turnout,
expand your membership base and document your impact. This table outlines why and when to use these
tools:

TOOL PURPOSE WHEN TO USE?
Contact Log for Provides a central place to: Throughout your
Registered Voters e List voters you want to CONTACT for future campaign activities as well as your campaign: WHILE you
organization’s ongoing work, beyond the elections. are doing targeted
¢ Track multiple contacts you have with the same voter over the course of the outreach activities
campaign.

e Gather the information you need if you want to find out, post-election, who
actually voted.

Activity Summary To track the: Throughout your
Tracking Sheet e Total number and types of events/activities conducted. campaign: IMME-
e The numerical outcomes of each activity. DIATELY AFTER a

e Number of volunteer hours involved in the campaign. All of these figures can be  campaign activity or
used to evaluate your campaign and increase the visibility of your organization’s event.
work.

Other campaign material you may want to collect and save:

e Copies of completed voter registration forms — so you know who you registered and can follow-up with
them for later voter education or mobilization efforts; or, to find out if the people you registered actually
voted on election day.

e |f you use them, sign-in sheets from your events and activities — your campaign events may be the first
time people come into contact with your organization. Sign up sheets with their contact information allow
you to reach out to them for your organization’s ongoing work.

¢ The contact information of all the media reporters who attend or cover your events or activities — so, when
you want to reach the media in the future, you can start with people who have already had some kind of
contact with your work.

¢ Any materials you use in your campaign — such as phone scripts, educational or outreach flyers, press-
releases, training guides, etc. They’re a good reminder of everything you did. Also, if you want to do later
campaigns or help another organization with a campaign they are planning, you’ve got concrete materials to
work from, adapt and share. No need to recreate the wheel every time!

e Copies of all newspaper or other print articles featuring your organization and its campaign to mobilize
immigrant voters. If you are featured on the radio or on television, try to tape the program. These materials
can be useful in your fundraising or other communication efforts.
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REFLECTION & EVALUATION QUESTIONS

An important quality of a movement-building electoral campaign is that the lessons and work do
not disappear after election day. Below are a series of guiding questions staff, leaders, members
and volunteers within your organization can consider and use as a basis for collective discussion
to evaluate and learn from your electoral campaign, so that the lessons may be able to inform and
strengthen your ongoing organizational work.

1. How many people (total) did we reach through our campaign?

In our electoral activities (registration, education, mobilization), what were our most significant-

successes? Biggest challenges?

3. In our work towards our leadership development / organizing goals, what were significant
successes? Biggest challenges?

4. In our work towards our organizational development goals, what were our most significant
successes? Biggest challenges?

N

What does this political moment mean for immigrant communities?
Do the election results say anything to our long-term work? What?
How effective was it for our organization to do electoral organizing? Do we feel we had an impact?

wnN e

=

Based on our experiences, what are some lessons we will carry forward in our ongoing work?

. What are some skills, tools or practices we gained or strengthened during our electoral efforts
that we can continue to use to support our organization’s ongoing work?

3. What are the alliances and or contacts we developed through this campaign that we want to

continue to strengthen or nurture in our organization’s ongoing work?

4. Will we participate in elections work again? Why or why not?

5. If we do participate in elections work again, what practices from this campaign would we keep,

and what would we change?

N

\ J
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PLANNING TIPS AND LESSONS

e Start early. Give yourselves time to strategically
plan your work and recruit volunteers. By starting
early, you have more time to spread out activi-
ties, be flexible and to try something again in a
new way if it doesn’t work the first time you try it.

¢ Involve everyone. All key staff and members of
your organization who will have core responsibili-
ties for implementing your electoral strategies
should be involved in creating your electoral orga-
nizing plan.

¢ Start with your long-term goals. Build and craft
your goals for the electoral season around your
long-term goals for your organization. Focus on elec-
toral activities that directly support these long-term
goals.

¢ Be realistic about your capacity. Craft your plan
according to what is reasonably possible for your
specific organization to do. Don’t try to do too
much and end up burnt-out and depleted after the
election.

¢ Divide labor. Split up tasks and roles and make
sure everyone is clear about their specific responsi-
bilities.

¢ Build internal training and education time into
your plan. Give yourselves time to learn and un-
derstand voting basics and to create and practice
your messages so that you are communicating
clearly and accurately with your communities.

PARTNERSHIP FOR IMMIGRANT LEADERSHIP AND ACTION

e Seize and create opportunities for leadership de-
velopment. Consider how the electoral activities
you pursue can be turned into opportunities to do
leadership development amongst your members.
Support leaders to recruit and train more volun-
teers. Train members to facilitate voter education
activities. You shouldn’t wait until you are sure
about how to do everything before sharing respon-
sibility with volunteers and community leaders.
You just have to start and learn together.

e Work in teams. Plan to pair more experienced
staff and members with less experienced staff
and members...it is easier to learn-by-doing when
you're working with others.

e Consider coalitions. Electoral work provides a
great opportunity to build relationships with other
organizations. You can maximize your strengths
and broaden your scope if you plan on sharing
resources and co-coordinating events.

¢ Document and evaluate as you go. Even in the
rush, pay attention to documentation. Good track-
ing of contacts is essential for effective follow-up
with voters throughout your campaign. Beyond
impact in the specific election, so much of the
long-term value of the work will be in the relation-
ships you build and the lessons you learn. Ongo-
ing documentation and reflection helps you keep
paying attention to those priorities.

¢ Make it fun. Plan on eating and socializing as part
of campaign activities. Don’t forget to celebrate and
acknowledge accomplishments. Instead of an evalu-
ation meeting, how about an evaluation party?
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Cuando se compara la estrategia electoral tradicional con la estrategia electoral para fortalecer el movimien-
to, se ilustra como las elecciones pueden ser usadas por sus organizaciones no sélo para aumentar la par-

ticipacion de las comunidades de inmigrantes en unas elecciones, sino también para expandir y fortalecer el
poder de la comunidad para promover cambios a largo plazo.

/
ESTRATEGIA ELECTORAL PARA
ESTRATEGIA ELECTORAL TRADICIONAL FORTALECER EL MOVIMIENTO
La campana termina al dia siguiente de las Las elecciones se consideran una parte de una
elecciones estrategia a largo plazo para introducir cambios
en nuestras comunidades
La planificacion de la campania suele centrarse  Diversas estrategias son adaptadas por
en una estrategia “de campo” organizada desde comunidades especificas y usadas en ellas
arriba para inscribir y movilizar votantes
El objetivo son los votantes mas probables Las campanas se centran en votantes mas mar-
ginales, subrepresentados, y permiten participar
a todos, incluidos los que no tienen derecho de
voto.
El objetivo es el nUmero de contactos consegui- El objetivo es fortalecer organizaciones y comu-
dos, no su profundidad o calidad. nidades de los siguientes modos:
¢ Forjando nuevas alianzas y colaboraciones
¢ Expandiendo destrezas y experiencia
® Forjando una base de lideres comunitarios y
voluntarios mas fuerte
¢ Aumentando la visibilidad
Se GANA o se PIERDE, dependiendo del resul- Crea relaciones y anima a las comunidades sea
tado de las elecciones cual sea el resultado de las elecciones
\_
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DirecTrICES PARA ORrGANIZACIONES No LucraTivas QuE

PARTICIPAN EN TRABAJO ELECTORAL

Hay mucha confusion sobre lo que las organizaciones no lucrativas de la categoria 501(c)(3) pueden hacer legalmente du-
rante unas elecciones. La mayoria de las organizaciones descubren que tienen derecho a hacer mucho mas de lo que pen-
saban. No obstante, para proteger su exencion de impuestos, es muy importante que comprendan las restricciones y se las
comuniquen claramente al personal y los voluntarios que participen en las actividades electorales.

A continuacién se dan unas directrices generales sobre lo que la ley federal permite y prohibe a las organizaciones no lu-
crativas. Se trata s6lo de directrices, por o que no pueden considerarse consejo legal. La Alianza para la justicia (Alliance
for Justice) ofrece directrices adicionales en el apéndice de herramientas, y puede encontrar mas informacién en su sitio
Web: www.afj.org/nonprofit

Recuerde:

1) Algunas de las siguientes actividades se identifican como “lobbying”, lo que estd PERMITIDO para las organizaciones
no lucrativas, pero dentro de las limitaciones federales y estatales para este tipo de actividad. Si desea mas infor-
macion sobre las limitaciones a las actividades de “lobbying”, pongase en contacto con la Alianza para la justicia (ver
direccion Web mas arriba).

2)Puede que las instituciones de las que recibe fondos tengan su propio conjunto de directrices sobre restriccion de activi-
dades electorales. Aseglrese de revisar sus directrices de fondos y de preguntar a sus patrocinadores si tiene dudas.

iALTO!
Las organizaciones “no lucrativas” NO DEBEN hacer lo siguiente:
e Apoyar u oponerse a candidatos o partidos politicos.
e Donar dinero a los candidatos.
e Usar recursos de la organizacion, como teléfonos o tiempo del personal, para apoyar a un candidato.
e Proporcionar listas de contactos a los candidatos, sea gratis o por un precio inferior al del mercado.
e Pedir a un candidato en campana que se comprometa a tomar medidas concretas si es elegido. Esto puede considerarse
como apoyo a ese candidato.

iDESPACIO!
Proceda con PRECAUCION al realizar estas actividades.

e Su organizacion puede educar al pablico sobre los temas, pero sélo si no parece apoyar a ninglin candidato en par-
ticular.

e Su organizacion puede proporcionar informacién sobre candidatos, pero la informacion que de al publico debe incluir
a todos los candidatos y no debe aparentar favoritismo por ninguno de ellos.

e Si su organizacion decide tener enlaces en la pagina Web sobre un candidato, debe incluir enlaces a todos los candi-
datos.

e Su organizacidn puede crear tablas de resultados, pero no puede indicar si un candidato es “bueno” o “malo”, ni
hacer comentarios que sugieran preferencia por un determinado candidato. Cuanto mas se limite la tabla a hechos
tales como la forma en que los candidatos votaron sobre temas concretos, mejor.

e Su organizacion puede organizar un foro de candidatos, pero debe asegurarse de invitar a todos los candidatos y
de que asista mas de uno. También debe asegurarse de que las reglas son justas para todos y de que la audiencia
invitada no favorece a un candidato en particular.

iADELANTE! {ADELANTE! ;ADELANTE!
Las organizaciones no lucrativas puede hacer lo siguiente, siempre que NO apoyen o0 asocien su organizacion a ningln
partido politico o candidato mientras lo hacen:

e Tomar una posicién (recomendar que se vote SI o NO) sobre propuestas electorales No obstante esto se considera
“lobbying”, por lo que debe consultar la nota precedente.

Inscribir a votantes.

Educar a los votantes sobre el proceso de voto y los temas electorales.

Actividades de “Sacar el Voto” (SEV) que aumenten la participacion de votantes.

Usar los medios de comunicacion para educar al pdblico sobre sus temas, por ejemplo escribiendo cartas al director,
editoriales de periddicos, etc. Algunas de estas actividades pueden considerarse “lobbying”, por lo que es aconse-
jable que lea la nota precedente.

e Educacion directa sobre sus temas, como visitas puerta a puerta o llamadas telefonicas.
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PaANORAMA GENERAL DE LA EsTRATEGIA ELECTORAL PARA
ForTALECER EL MoVIMIENTO

Las actividades electorales esenciales para las organizaciones se resumen en las siglas |[EM:

INSCRIPCION

Contacte a los miembros de su comunidad para asegurarse de que los que tienen derecho de voto se
inscriban para poder ejercerlo el dia de las elecciones.

¢Cuando hacerlo? Cualquier momento es bueno. No obstante, durante la época de elecciones los
votantes deben inscribirse antes de una cierta fecha si quieren votar en esas elecciones. En California la
fecha es 15 dias antes de las elecciones.

EDUCACION

Puede significar muchas cosas, entre ellas:

e Explicar el proceso de votacion y los derechos de voto de las personas;

e Entrar en debates y analisis sobre la historia del derecho de voto y el papel de las elecciones en el
cambio social para comprender el significado de las elecciones y sus conexiones con los temas que
afectan a una comunidad en el dia a dia;

¢ Proporcionar la informacién, las herramientas y el espacio para analizar los temas concretos sobre
los que se decidiran las proximas elecciones a fin de que los votantes inscritos elijan informados.

¢Cuando hacerlo? Los dos meses anteriores a las elecciones son un gran momento para este tipo de
educacion, pero la educacion politica sobre la historia del derecho de voto y el papel de las elecciones
puede impartirse en cualquier ocasion.

MOVILIZACION

Recuerde a los votantes inscritos de su comunidad que vayan a votar el dia de las elecciones llamando-
los por teléfono, llamando a su puerta o mediante cualquier otra forma de contacto individual. También
denominado “Sacar el voto” (“Get Out The Vote”, GOTV).

¢Cuando hacerlo? Los 4 Gltimos dias antes de las elecciones.

Para garantizar que las actividades electorales esenciales mencionadas también refuerzan a las organizaciones y
a las comunidades en su trabajo diario mas alla de las elecciones, las organizaciones deben considerar la inte-
gracion de las siguientes estrategias DENTRO de las actividades IEM.

RECLUTAMIENTO oo

Involucre a los miembros de su comunidad para que ayuden a su organizacion en la implementacion de
actividades electorales especificas.

DESARROLLO DEL LIDERAZGO

Eduque y apoye a sus voluntarios para que dirijan esfuerzos electorales y tomen liderazgo de otros tipos
en la organizacién de forma mas continua y coherente.

VISIBILIDAD: ACCIONES Y PREN S A
Comparta ampliamente sus mensajes de inscripcién, educacion y movilizacion de votantes para
dar a conocer el trabajo de su organizacion y su disponibilidad como recurso importante de la
comunidad.

COLABORACION Y FORJA DE ALIANZAS

Sea deliberado en forjar alianzas con otras organizaciones para aprovechar los puntos fuertes de cada una,
combinar destrezas y recursos, y ampliar su alcance.
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EL Movimiento SacaN EL VoTto Y BENEFICIAN A Su ORGANIZACION

ADAPTADO DEL WESTERN STATES CENTER

/
ACTIVIDAD QUE LOGRA PARA ATRAER QUE LOGRA PARA DESARROLLAR
VOTANTES SU ORGANIZACION

Inscripcion e La inscripcion de votantes aumenta el * Pueda que las actividades de inscripcion
ndmero de votantes potenciales. traigan a personas nuevas a su organizacion:
Los nuevos votantes que inscriba pueden deles una primera charla sobre los temas en
anadirse a una lista para mantenerse en que trabaja la organizacion y los pasos que
contacto con ellos al acercarse las elec- pueden dar.
ciones. jCuanto mas en contacto esté con e Las actividades de inscripcion pueden ayu-
los votantes, mas probable es que voten! darle a reclutar voluntarios, dar a conocer su
Es mas probable que un nuevo votante se trabajo y desarrollar una lista de miembros
inscriba cuando le ayuda alguien en quien de su comunidad con quienes puede manten-
confia. erse en contacto sobre distintos temas.

Educacion Los votantes necesitan informacion. Para e Visibilidad y creacion de relaciones: propor-

Movilizacion:
iSacar el Voto!
(SEV)

los votantes nuevos, es esencial clarifi-
car el proceso de votacion.

Proporcionar informacion facil de en-
tender sobre los temas de las elecciones
en el idioma de su comunidad, también
ayuda a romper barreras hacia la partici-
pacién en el proceso electoral.

Como fuente reconocida de informacion,
su organizacion puede ayudar a conectar
los temas electorales con la vida cotidi-
ana. Es mas probable que la gente vote
si ve como le afectara su voto.

iLos votantes necesitan recordatorios!
Las actividades de SEV funcionan muy
bien para aumentar el nimero de
votantes.

Es mas probable que los votantes
respondan a un mensaje procedente de
una fuente conocida y segura.

cionar oportunidades educativas y material
de calidad ayuda a establecer una relacion
entre su organizacion y su comunidad.

¢ Puede que identifique a votantes que
puedan trabajar con usted en campanas
sobre otros temas u otras actividades que
continden el ano entero.

¢ Las actividades de educacion de votantes
son una buena oportunidad para que los
voluntarios desarrollen mas su liderazgo
ayudando a organizar eventos y presentan-
do informacion.

e La creacion de la capacidad de sacar
el voto demuestra el poder de su orga-
nizacion, tanto para ese ciclo electoral
como para mas adelante.

e Cada vez que entra en contacto con un
votante durante su trabajo electoral,
puede dar informacion sobre su orga-
nizacién y sus temas; jlas relaciones se
forjan con el contacto personal!

/
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EL Movimiento SacaN EL Voto Y BENEFICIAN A Su ORGANIZACION

4 ) ) N
ACTIVIDAD QUE LOGRA PARA ATRAER QUE LOGRA PARA DESARROLLAR
VOTANTES SU ORGANIZACION

Reclutamiento < | os voluntarios pueden ser votantes. e Los voluntarios que participan en activi-

de voluntarios Los voluntarios tienen circulos de ami- dades electorales pueden permanecer en
gos y familiares que también pueden ser su organizacion después de las elecciones.
votantes. Con voluntarios entrenados y dedicados,
Los voluntarios ayudan alcanzar a mas su organizacion puede lograr mas en sus
votantes al participar en actividades de programas y hacer un uso mas eficaz de
inscripcion y movilizacion. los recursos de la organizacion.

Desarrollo de Los voluntarios entrenados que toman Los lideres demostrados pueden seguir in-

liderazgo el liderazgo en tareas especificas para volucrados en su organizacién, asumiendo
la movilizacion del votante ayudan a responsabilidad adicional para apoyar su
aumentar su capacidad de alcanzar a trabajo comunitario.
mas votantes aligerando la carga del
personal.

Visibilidad: La visibilidad mediante la accion publica La accion publica y la cobertura de pren-

Acciones y o la prensa puede ayudar a propagar el sa divulgan el nombre y la misién de su

prensa mensaje sobre temas especificos o0 so- organizacion a un puablico mas amplio.
bre la importancia de la votacion a una ilncluso puede que ayuden a recaudar
audiencia mas amplia. fondos!

Colaboracion y Colaborar con otras organizaciones au- Las relaciones con organizaciones alia-

desarrollo de menta la base de votantes que se puede  das aumentan nuestra capacidad total

alianzas alcanzar. Puede que otras organiza- para introducir cambios en nuestras co-
ciones tengan capacidades o recursos munidades. iNo podemos lograrlo solos!
especificos que usted necesita.

\_ %

siguiendo de la pagina anterior
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ConsEJos PARA EL RecLUTAMIENTO Y RETENCION DE VOLUNTARIOS

Adaptado de Californians for Justice y el Western States Center

RECLUTAMIENTO DE VOLUNTARIOS

Conozca a su audiencia
e ;A quién intenta reclutar? ¢Qué les puede moti-
var?
¢ Considere hablar con voluntarios actuales para
saber cuales son los mejores mensajes para
atraer a nuevos voluntarios.

El contacto personal siempre funciona mejor

¢ Al reclutar voluntarios, charle un rato con ellos.
Hable con ellos, no les dé discursos.

¢ Pregunte y ESCUCHE. Intente descubrir su moti-
vacion; ¢qué les entusiasma de su proyecto?

e Cuestione sus prejuicios: no piense que ya sabe
lo que van a decir, déjeles hablar.

¢ Quiza quiera contarles por qué se incorpor6 a la
organizacion como medio de abrir el dialogo.

Transmita una sensacion de urgencia
e “Venda” la actividad: preguntar no basta. Dé ra-
zones para hacerse voluntario. ¢En qué pueden
ayudar? ¢Por qué es importante la actividad?
¢ Qué podria ocurrir si no se hacen voluntarios?
¢ Desarrolle y PRACTIQUE un mensaje convincente
para comunicar la importancia de su trabajo.

Pida su colaboracion con conviccion y honestidad
e Muestre confianza y sinceridad sobre lo que pide
a la gente.
e Sea concreto, comparta sus objetivos.

Conozca sus necesidades

¢ Planee con antelacion: sea claro sobre cuanta
gente necesita, cuando y para qué.

¢ Establezca una escala de prioridades en sus peti-
ciones: limite lo que pide a los voluntarios. Elija
una o dos de las actividades mas importantes
para empezar. No sobrecargue a los voluntarios,
jespecialmente a los nuevos!.

PARTNERSHIP FOR IMMIGRANT LEADERSHIP AND ACTION

iDetalles, detalles, detalles!

¢ Apunte el nombre, nUmero de teléfono y direccion
de correo electronico de todos los que accedan a
hacerse voluntarios.

e Aplntelos para un turno concreto.

¢ Asigne tareas segln las aptitudes de cada uno.

¢ Deles una nota detallando a qué se han compro-
metido y un medio de ponerse en contacto con
usted.

Seguimiento y recordatorios
¢ L lamada de agradecimiento de la persona que
los ha reclutado: cada contacto personal ayuda a
forjar una relacion de largo plazo.
¢ | lame al menos dos veces para recordarles la
actividad a la que se han comprometido, incluido
un dia antes de la tarea.

Regla de la mitad

¢ Regla de la mitad = nUmero de ausencias en un
evento o actividad. jEl 50% de la gente que con-
firmd no aparecera!

e Para compensar la regla de la mitad, debe confir-
mar el doble del nimero de personas que desea
que vengan.

e Sin llamadas de confirmacién, MAS DEL 50% no
vendran.

¢ Llame mas tarde a los ausentes, averiglie por
qué no han venido e intente comprometerlos para
otra ocasion. Borre de la lista a los que falten 3
veces seguidas.

sigue a la proxima paginae >
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Conselos Para EL Recrutamiento Y RETENCION DE VoOLUNTARIOS

¢+ siguiendo de la pagina anterior

Bienvenida, entrenamiento y motivacion

e Salude a los voluntarios en cuanto lleguen a la
sede o ubicacion de la actividad.

¢ Deles informacion frecuente sobre la campana y
repite la importancia de la tarea y de su papel en
ella. jRecuérdeles que forman parte de algo mas
grande!

e Proporcione informacion sobre la tarea concreta
que van a realizar. Aseglrese de que tienen
ocasion de practicar y hacer preguntas antes de
empezar.

e Compruebe qué hacen los voluntarios, ayldeles y
haga comentarios constructivos.

e Sea siempre positivo y tbmese tiempo para pre-
guntar y responder a sus preguntas.

iHagalo divertido!

® Recompense a sus voluntarios con comida, una
camiseta, una chapa o algln otro regalo que
reconozca su trabajo.

e Cree una atmosfera relajada para los voluntarios.
Deles ocasion de conocerse unos a otros. jLas
relaciones personales refuerzan el interés de los
voluntarios en volver!

¢ Deje que sean voluntarios. Recuerde: jno son
miembros del personal!

Participe

¢ Nunca pida a un voluntario que haga algo que no
haria usted mismo: si no es lo bastante bueno
para usted, tampoco lo es para ellos.

¢ No desaparezca tras dar la bienvenida y el entre-
namiento; esté disponible. Participe en la activi-
dad de forma visible.

¢ Trabajan con usted, no para usted. jSin ellos, no
puede alcanzar sus objetivos!

iForje lideres!

* Sus nuevos voluntarios son, en potencia, mi-
embros, donantes y lideres permanentes de la
organizacion.

e Para descubrir su pasion y conseguir que vuel-
van, no olvide el poder de las conversaciones uno
a uno.

e ESCUCHAR es la técnica “magica” para ayudar a
despertar el potencial y el poder de liderazgo de
Su grupo.

e Forje una relacion con los voluntarios que quiere
conservar. Aseglrese de preguntar qué les inte-
resay por qué, y ESCUCHE. Segin lo que oiga,
ofrezca nuevas oportunidades de participacion.
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ConsEeJos PArRA DocuMENTAR Y ASEGURAR
SeGUIMIENTO DE Su CAMPANA

La documentacién no es un fin en si mismo. La documentacion de su campana a la largo de su implementacién es un paso
mas hacia el cumplimiento de sus metas de campana y de sus metas organizativas a largo plazo.

En concreto, el seguimiento de sus actividades electorales puede:
e Mejorar sus posibilidades de movilizar a la gente para que vote de verdad el dia de las elecciones;
e Abrir las puertas para la expansion del nimero general de miembros o de la base de voluntarios para su trabajo diario
después de las elecciones;
e Dar mas visibilidad a su trabajo, ya que podra describir lo que ha hecho y el impacto que ha tenido;
e Crear oportunidades para compartir recursos y forjar alianzas con otras organizaciones.

En las paginas siguientes hay 2 ejemplos de herramientas de seguimiento que pueden serle Utiles en sus esfuerzos por
aumentar el nimero de votantes, expandir el nUmero de miembros de su organizacion y documentar su impacto. Esta
tabla describe cuando y por qué debe usar esas herramientas:

HERRAMIENTA PROPOSITO CUANDO USARLA
Registro de contac- Proporciona un documento centralizado para: Durante la campana:
tos con votantes e Apuntar los votantes que desea CONTACTAR para futuras actividades de MIENTRAS realiza
registrados campana y para el trabajo diario de su organizacién, mas alla de las elecciones. actividades de alcance
e Registrar los maltiples contactos que puede tener con el mismo votante en el con objetivos definidos

curso de la campana.
e Recopilar la informacion necesaria para averiguar, tras las elecciones, quién
votd en realidad.

Hoja de seguimiento  Permite documentar lo siguiente: Durante la campana:
de resumen de e Total y tipos de eventos y actividades organizados. INMEDIATAMENTE
actividades e Resultados numéricos de cada actividad. DESPUES de una
e NUmero de horas de voluntariado dedicadas a la campana. actividad o un evento
Puede usar todas estas cifras para evaluar su campana y dar mas visibilidad al de la campana.

trabajo de su organizacion.

Otros materiales de la campana que puede convenirle recopilar y guardar:

e Copias de los formularios de inscripcion de votantes completados: para saber a quién inscribi6 y contactarlos mas
adelante para actividades de educacion de votantes o esfuerzos de movilizacion; o bien para averiguar si las perso-
nas que inscribi6é votaron realmente el dia de las elecciones.

¢ Si las usa, hojas de inscripcion de sus eventos y actividades: los eventos de la campana pueden ser la primera oca-
sién en que algunas personas entren en contacto con su organizacion. Las hojas de inscripcion, con su informacion
de contacto, le permiten dirigirse a esas personas para el trabajo diario de su organizacion.

¢ La informacion de contacto de todos los periodistas que asistieron a los eventos o actividades o los cubrieron profe-
sionalmente: asi, cuando quiera dirigirse a los medios de comunicacion en el futuro, podra empezar por personas que
ya han tenido algln tipo de contacto con su trabajo.

¢ Todo el material que haya usado en la campana: guiones de llamadas telefonicas, folletos educativos o de alcance
comunitario, notas de prensa, guias de educacion, etc. Son un buen recordatorio de todo lo que hizo. Ademas, si
piensa realizar otras campanas o ayudar a otra organizacion en una campana que esté planeando, tendra material
tangible para trabajar, adaptarlo y compartirlo. jAsi no tendra que volver a inventar la rueda cada vez!

e Copias de todos los articulos de periédicos o de cualquier otra publicacion que hablen de su organizacion y de su
campana para movilizar a los votantes inmigrantes. Si aparece en radio o television, procure grabar el programa. Este
material puede serle Gtil para recaudar fondos o en otros esfuerzos de comunicacion.

PARTNERSHIP FOR IMMIGRANT LEADERSHIP AND ACTION @
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IMIENTO DE RESUMEN DE ACTIVIDADE
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APROVECHAMIENTO DE SU EXPERIENCIA EN CAMPANAS:
PREGUNTAS DE REFLEXION Y EVALUACION

Una cualidad importante de la estrategia electoral para fortalecer el movimiento es que las lecciones y el
trabajo no desaparecen al dia siguiente de las elecciones. A continuacidn encontrara una serie de pregun-
tas que el personal, los lideres, los miembros y los voluntarios de su organizacion pueden considerar y
tomar como base para una discusion colectiva en el que evaluar y aprender de su campana electoral, de
modo que las lecciones aprendidas les ayuden a informar y fortalecer su trabajo organizativo diario.

e N

1 ¢A cuantas personas (en total) alcanzamos con nuestra campana?

2 En nuestras actividades electorales (inscripcion, educacion, movilizacion), ¢cuales fueron
nuestros éxitos mas significativos? ¢Y los principales desafios?

3 En nuestro trabajo de desarrollo del liderazgo y metas organizativas, ¢cuales fueron los
éxitos mas significativos? ¢Y los principales desafios?

4 En nuestro trabajo para cubrir nuestras metas de desarrollo organizativo, ¢cuales fueron
nuestros éxitos mas significativos? ¢Y los principales desafios?

1 ¢Cual es el significado de este momento politico para las comunidades de inmigrantes?

2 Los resultados de las elecciones ¢dicen algo sobre nuestro trabajo a largo plazo? ¢Qué?

3 ¢Como de eficaz fue para nuestra organizacion participar en trabajo electoral? ;Tenemos
la impresion de haber causado impacto?

1 Teniendo en cuenta nuestra experiencia, ¢qué lecciones aplicaremos a nuestro trabajo
diario en el futuro?

2 ¢Cuales son las destrezas, herramientas o practicas que ganamos o reforzamos durante
nuestros esfuerzos electorales y que podemos seguir usando para apoyar el trabajo diario
de nuestra organizacion?

3 ¢Qué alianzas o contactos desarrollamos durante esta campana que queramos seguir
reforzando o alimentando en el trabajo diario de nuestra organizacion?

4 ;Volveremos a participar en trabajo electoral? ¢Por qué o por qué no?

5 Sivolvemos a tomar parte en trabajo electoral, ¢qué practicas de esta campana conser-
variamos y cuales cambiariamos?

\ J
@ PARTNERSHIP FOR IMMIGRANT LEADERSHIP AND ACTION
MoBiLizE THE IMMIGRANT VOTE TooLkIT SECTION 1: PLANNING

www.PILAweb.org









EEBE S LR

ETESE EHWESTERN STATES CENTER AND CALIFORNIANS FOR JUSTICEZ 33

EREEND - BHANEBIMIEARE—RESPIRINBRARECSH
B SEIFAMELENNE » LRERSRNEICESNS S RERPINE

BsmiaiE

BIEFTT A

ERBHE  BREELR o

ENEE . REFRDEERNAAZHLEE

THIESE o

SEPRIUESHRENER -

2;73’:‘ RSP NN B - MAEBE R RER

FRINENREY - BEEEMLR

ERWRBENEHMTE
REARIEAY—ERD -

IS EAERVRES - HAEHE
FLUERMERE -

ERWRBENEHMTE
REARIRAY—ERD -

RIS EARRIRES - EAEHE
FUERMERE -

EINHREATRE - HINRTE
ER  EBEANYIBEHRISH
BEBEFAFSREERSE

SEPRIEABALE

o BEITFRRVBEMSE

o IWAREDFNEER

o BUEMIHEESHRTI CER
o MN3EAERE

TRBEER - BIBEH
EHEERESN

PARTNERSHIP FOR IMMIGRANT LEADERSHIP AND ACTION

MosiLizE THE IMMIGRANT VOTE TooLkiT SECTION 1: PLANNING

www.PILAweb.org



27 EES S EEEE T (EAVER

$4501(QFEFMRBERBIFILUSEMITEEES - FRRIZEANER - RSEBIRMPIEEFRISRE
8 » BHEARENEERS - BR - BRERAGEFNKEBELRES0 - HERFIFEERRE hEIHBES
HREEBZIRE] c B+ 2EEMN -

T 2EFEGEF MR ILIEL B oI AE S 2 — g ERl - (ERELERBEER - WIEXFELN - IS EE
£ EAwance or JusiceliZEEAVEE I ERN - FEIBTIRIEMMPIAVAEET : www.Ar.0RG/NONPROFIT ©

pE =
1. UT B EEMERRE [HEE] 175 ﬂBE?F$*U1‘?§’f§TUTHE’\J (BB TERFRANMET B SR A
BlgPRHIEEEIA - BRAbEIRHIGEE @ sEHk4SAlliance for Justice (ABHER E) o
2. 1/]\%?$§]ﬂégg§égﬁﬁE§ﬁ1ﬂ1FﬂBEﬁi'J%@%Eﬂﬂ'\]ﬁﬁu o {RFEFEIRIRANFEENZER - UNFB(EIR
RA [l o

=1k ! S RIBIET R B T
- HRREA
. ERASIREAN
. [EAEMNEE (E5E - BERE) RERAEEATE
. GERLUERTISEE  SREASERNRE
- EREAETRBENN - BXMMNEEECREN T BT B - BTN
sms SR \ p3fE o

R AE | AN STELISRIED -
Qm?ﬁzuﬂ S EEAETADNRE & BRERREEABRBIREELS
RN o

. EREGAISITTLUS SERRIE A SRINEE - ENESERGREANGEE  RREEAS
REEMRREE—REA o

- ERRAAA RIS S — R R AMREEAES - B AR S AR
AR AR, o

. IREGMSETSNE — Sk » BREETEZIREAR 17 o - tREILUSH
SRS TR EEREA o STH R MBS REA Y E L SEN SR TSR T o

. R E R T —EREARE - B AR AN EEANEREEE—
AHEE o b5t - MBS FEANBAT  MEERHRS [HH)] BN
RS ER R EREERREEA o

B ! '”IBE  IERFIHBE DI LIES THIEE - REMIEIE B ER TR ES(&ZEARNT :

HREENIE (ERREREIRHET) - B ERRDABES - SF L -

) %Eﬂna

- EHERRK (Go) FEHRRERMNSH o

- EREREARE o WHEBEMBREALRE  EATHEMBIREAN » URaek—
BRXHFR—IREANER -

- FHEEHEATHFLESHMNEE - BENGFEERE  THRENEREZIRERSE -
BLIENESIWRRBER - S L -

- EITEENHEEE - R EREELERRHLS

@ PARTNERSHIP FOR IMMIGRANT LEADERSHIP AND ACTION
MosiLizE THE IMMIGRANT VOTE TooLkIT SECTION 1: PLANNING

www.PILAweb.org



BB

AR TTLISCISAUZIDVE SR SRR —REM

REGISTRATION. (&32).. : : : : S
EMERSIE  BRESERES0EE  SfEEEnmgE-

T EERHRAR 7 {EfEIRHR | BEERFHP - NEPIBEZREEPRE - AU AEEREZLE
HEAZRIEET - I - BIEAARESM+RX -

G EDUCATION (34)
SRS RERES - G4
. uﬁﬁﬂ?ﬁ?ﬁzr AP ZEREF ;
- SEGERFESL » AR ITEEEASNEheAE » FlHRESENER
AitfI B RS S E RN E ;

- REEN > TR M=[ - 2WRESRASNARRER ZHE @ EERAEMH
IBRUEEE -

HEREE ? AR EEEEMERREERSHE - EERHEREENERUNESECE
& - RITI AT IRHRHETT o

® MOBILIZATION (#h&)
W - NPT - WE— S —WEE - REMEOERDSEEEASE  RAERE - S
riw%mmjowﬁarim%mmjo

T ERHRS ? FEESRRRROEX -

%ﬁﬁﬁiﬂtmﬂ'q%t\%&ﬁiﬁhﬁﬁEJH%hl]3&%&%‘&%!]&!5&%%&(%&’9%&%11? B REZEEAESTIRBLUTH
REMJEE] :

E
BRIESHEATSHE - ERRIBEERERICHESEEE -

______ BEER
AR FHRT - BFEH—EithEERENABNEHMTE -

TR
Egiﬂﬁ;&%ﬂ@%ﬁ i~ HE - HIERER  BIAMBRESSETFENERNERERE
iR R ek ©
B T e

HE MR - FIRARNRE @ FSENDNER @ UREXAINE -

PARTNERSHIP FOR IMMIGRANT LEADERSHIP AND ACTION @
MosiLizE THE IMMIGRANT VOTE TooLkiT SECTION 1: PLANNING

www.PILAweb.org



~

iy
!By
yu []]3
cu
Y,

NoTtes ® NoTAas ©

J

PARTNERSHIP FOR IMMIGRANT LEADERSHIP AND ACTION

MosiLize THE IMMIGRANT VOTE TooLkiT SECTION 1: PLANNING

www.PILAweb.org



g-\

N

TLOT

\
;
(a

R Mg AN (o]

K IRZHEF{RAYE

£

[

I E HThe Western States Center& #3}

e N
SEED TEIECIASENEZHNER TEITE(REMRNBEHE
S50 ERRTEEEH o HERIEEMIZRR - BYTRERE NG  EHEERNEE

& ERTREEEEE—EEENS e RER  BERNESTITERY
B o RESTRIRRAE o
- PERNZRFAIFANESEMRESAS - RHEERT — La I EES &E )
BIER - NTBIRE PN 5 BERENE hEMRAGIE RS ER IBENMRIIER o
REETE P BRI - ERYEEHAETIEMEITHRS B
- (EATEISITAISRIE » (REVARAEIREN BIREASES R RRER  MEST
LR E A MES AL ER LR HOSE M AE
{7 o AMPIANSRET B =St FIAES
2, PR ENR e EES |
=] - EREEIERE | OV ERREINER - B ARREREESABRERTHMRE
G o HEREE RIS o
ERUMLPIFMEESRSENASELE - S—RIEBEREMRET R 5 (RiD
FER RS o o] LA E P2 it — LERA R R A AR S
£ - BERIEEEIRIE |
HE— - BT HAERBIER o - SHNEEESNE T EREB® ML
EHEE - BETHRRDOERSER o YEERTR » SERIAE A E )
(GoTv)! BRSNS REEEE > STHEE - ESSNRBOSIHIRE) - Mmevas
BEZMER - O EE S E T EEENEENMT
ERBEERE -
\_ J
............................................................................................................................................................................... }

PARTNERSHIP FOR IMMIGRANT LEADERSHIP AND ACTION

MosiLize THE IMMIGRANT VOTE TooLkiT SEcTION 1: PLANNING

www.PILAweb.org



i
5

sy G

T

.
(a
(1]

EREM

N

3 A RE LS

K
SEE] TELFoUENESNER B TYE BRI 4EE H S
BEET - BT HENRAER - - BINEERRENE T EREEEZ T
- BETHRA B OERRER HEER TR » SEMRAVABSES)
- FRSMECABEFE > FELHENE - ESIIIRBOEIAIRE - Re0EE
BEZHER - o UEEZMEETEIEBMNEGRUt
ERERNER -
R EE ASFEIERSCHNERBSEBEPEE - ARSI NS oLIEER R IRV
WENAE  BARESENE  BR BT REEINIET - IFMH
BRI EZER - HEKRENEE - tHETE-
ﬁ?ﬁfg : - BBRARTEEEENEHSE - o]LUER - ARTEAEENBREEZIMRARE
TEIRER —ENERENESAEETHERE  BRNESZATRES o
DTEERD - W B OIEEGBIEESD !
{ER S EZEIL - EHMAAB S EEMEEEHEEEZAE - ESFERENERFRIEINEMEERNA
B K - BB oIse B IR BN E £ HEMNTEEEER - HME D
iR ° #x |
\ %
‘%EJ:E .................................................................... .
@ PARTNERSHIP FOR IMMIGRANT LEADERSHIP AND ACTION
MosiLize THE IMMIGRANT VOTE TooLkiT SECTION 1: PLANNING

www.PILAweb.org



=R R @

¢ S
TG BRI « B SIHTEE

H#@T i (M09) YERTE
wpEEgeE e (M9 MEERS

BEMEREY S B
EHHS TYERZ001ENE -

EEETll WYSEYT  HBWTEZEHRETE sy . wEE—EHHE
| BT ER 05 B VHE - DESEYY EWOEET [ o oo GHeR
T

BDMHENET - ZBEN=EE
(o bl ) 262 B2 22 T CHAT) L0 [ L1210

BEET BT S 00s TN, - TS BT « BISRTR (HE® < 5)
B ES0sTE T, - MW AVEER AW Y BTG : g )3
x|

T =2 HAEM VIS

BB E L) 138 [0} 150
MBlpiadERe  (XSUEZERT < HRER)

Z LA DY B2 001025 - BN EEIRHEB WD TEYEM | 9 =)
EHWEED EBYE ¢ R} EilE ~ FH [EEtERET

- EEBYE HHNEZMSEHLIE HE[EMEE « ¥ / EHMP TXEMHEE  BEXRR - REEBNW TWHE

o BIFALH) Q) Bich B EE TV [0 [0\ T
0¥ - ABEIASEN - E¥ - 222 « EH B LEEHLT 1
D BB« [ERE - EE ) T

V'S

PARTNERSHIP FOR IMMIGRANT LEADERSHIP AND ACTION
MosiLize THE IMMIGRANT VOTE TooLkiT SEcTION 1: PLANNING

www.PILAweb.org



‘

| BWERTE R < Yo o8 CHIESFY) fitd S5

WEW

¢ F) BBy

o WELENE o B B Ry BE I TR T 2 o 150}

) BE LA A (R M AT Erg 32211 - SELIEWE ) SEME TR S 4 BRHMOEYISHD)
¢ B ZNECH%EY

Sl CHNsRY -

o BEMERTAMNT
ERNEEE « WEBXV PN R ;19

CRMAH£EEE) T E R ML)
O e E GRS BLR B CH)

-t LB
i G ST - BE
- TRE B8 - TEHEIEY
He YTHBENTHEZOBIE - » BHIEBNO0Y « FREENRL) 51 T RO S
et THuRoED: - %Y TESNRENTEYIIYER 9 HRSEEYTEEN
bt EYWEERD HSYE ¢ HRPYEE ~ EESEET

PARTNERSHIP FOR IMMIGRANT LEADERSHIP AND ACTION

MosiLize THE IMMIGRANT VOTE TooLkiT SECTION 1: PLANNING

www.PILAweb.org



TERNERER

LERIEIEE

=
1]

: E

Z(%SCHE 2 ShBl @2 d b amlEN I E B SR IE B EE) -
BYHH LT voocigeSl (¥ 1 BHEH IS ( BYIEEYEE + -
HELE (T BYREE -

: N4

J
| BB TSR TEREBES |

0 o

AN EHEIRIZEEYIERE YD « ZIGI¥ERRICHYY ) TSt - &
- B CHEEEEEREMY SO « W) THRE SN

» GRS L) S5
(@3 « PELHWE YR ITHTIEILLRY 60 - ZUWNERIBHERG BN « [EIHEE T - @
W00 U B 2R — S5 « 6 - B SIS R « B TR E B — (0 « [£423) TOH2E) —

SXRFEM ) CIHERIES B OIS - MEHEE— LT

i

PARTNERSHIP FOR IMMIGRANT LEADERSHIP AND ACTION
MosiLizE THE IMMIGRANT VOTE TooLkiT SECTION 1: PLANNING

=NE Aw

www.PILAweb.org



a4 N
1=z
b)) T B CHE SR X VI EE ST, [ B [ W EEMESSE « CL2HCHIRRAEE0]
B RCHE N B Y U S TR RSt « B CH By H R sl / T
EIZIYCHE B I RRKE 7 ) e % 8 B et « hEREHEAEED
: N4
\ %
¢ VB EME B ) TESLIE SN €

~
/

T ERNEIR

: SEL)

HEMRZERRFIAYE NV THHEH « WESMMYE)ESYERY
DSEWEER S} TIESTH Y SIHWE SLLEl
PTEEMEHHESETEY ( BYIBIEYEH
: [glih
\_ /

{ HEMIERERELWE  [BILFHBWREFEE DY TERW)ES T
BT v

LIE{RIEAEIE

=
a

www.PILAweb.org

MosiLize THE IMMIGRANT VOTE TooLkiT SECTION 1: PLANNING

PARTNERSHIP FOR IMMIGRANT LEADERSHIP AND ACTION




SRR @

MENEHYEEHERT
st s ﬁg%@$W@wWEMMW
®iEnE: ¥ P8Rt EE -

2[5 — e =R R
HE—-ZEE+ MBS TT)00z [543 « (M APEHEIEWE -

nmu
=
=E: g SN EEHESRTSHE - o m
BENEIETES _HE gl s
wREXEE IR R 0001 By flET L2 HEEEZR 01 B&EGE « BiitE o M
BN MmN PR (S EE - REHSEE —HEEF VB - 2l 2
Wnum.m, ¥ = _._..wu..u . , L m
) EsRRREMERIEIT - EERESERY (B HZLD® b A _||_ £
= 8% - HEEX¥) BE[E2 Bl M= LHK z| g
HRZE  JH %51 %Mwmmmm&&ﬁﬁ_mmmmww . ENYREISEREAT mﬂ
TR HEERLEIITHNEI LXE = .AVm
B 0UE ._.w_.numK TR T HE R K== - T o - LB wu w
2l g
Hif B¥ 25 ¢ EHEE2Y EEE o [EFILH a4 I m
Ve S ¢ A HEE ik ) RS ¢ CHE G 2= S EHEE=EZE [0 m =
HELIEE el K ([ERLHEE 1=
x| o
<| O
al=s

www.PILAweb.org



E5)

/

—

\

AR - HMSERAE

A zZ|o
. 9| £
Bl G| 2
< g
2l g
NI
£ 5
Bl B
58
5l 5
=
=
ol =
="
o BV BB, g 2
— R EWMTEY SO mm
[a
o PTHE &
[EHNEEEY SR BEE
HFWEREESETEN 28 -
o2
SR TEENE
BEHR BN [EEESE TN MIE
HAES © FIEET (ERTH N 2 ) TRUHY
2T Ry By Y A R (R S SR L o PUER[fEENEN T3 / HBWIE -
BEIENE  MF)  BEEOEGHEST)
W LSRN\ B KD RERT - o MYERYWESZHIE -
£ T)ELH o WEMENRES : WE TEYES - MBS
NyERmEIE YERESMYBHRIANEER B o S EWEIS S mEE CREEWEIE
 HSERESH\ T SHWETEEGESRY - 2 RE  WORRSMSERMES S [ 38U E SO
Mchis  [ElOEEmMBE—E - 2 SBYEMIE
BBy 7 BNEVETERD
ST ﬁtwmm 1 = BB (EYdRER  [ERCIEEEREILY : GHEIGHIES:
YT HYSHTE - HE- BEiey) BRES - CYEREERRHTEEI TSN  TEYEIEME WY
HySyas ¢ MHEESEEY o (BRGH &
e Wémgwmgm LS HEY BENTHNS ¢ HEYERESY — ZHEEEESL6

HELRHE F32S! HH ([EEHEE LHE . e
ETH v

www.PILAweb.org



=
AR

=
A

T1E

Balll/ By « 3) TOOFHZEMES
WERERE B « CIRCRYEY
OF : (TAHEHREFR S « Fhhd

PHBYELD 58 « HHE -

Sl R
O « Sl EE T — : (B
EMEWHHKE « ELME

HEZEE « SXMREREY = -

EEDHEH - O

=t

R AL R Y B M B
T

E¥iEER NS RANEL -

Y CHEE

va_mm e I=kr P /[, M= Eraae]
WEEE  BewE wuﬂ@umgg (ERGHN EE (VENEMNE) MRS
SIS BEIE - MRS EHERY hEEY « FBs
By HE « BELEBEIRD0Y ¥ EBEE - BER—EHE - =
& Demern S92 ERHE-SBEH - L) T B -
- BH 0¥ o By SRy PUEs T
gry | BETYERYEY - 0 [EBET) « QREWIYHITYE - ﬁﬂ%&ﬁmwamm
YRR Y E) BB aR e ... TRRER L S
W ELy LBNEETWSEEERH - ERWSHESHHEWEEY - |.=:.ﬁ@gﬂw
N B S S B T e I ot el = L e rEREhEmEE
YHSTE gEW o S e LR S bttt Rovtes e bl —
Hyac ¢ UEHE [EENY) BB o [BELGH @
WoiE S0 ARKHLHEE ISR BTG ¢ HEDERESY)  SWEEREE L
T ELHEE T B ([EECHEE LHE

BT v

PARTNERSHIP FOR IMMIGRANT LEADERSHIP AND ACTION
MosiLize THE IMMIGRANT VOTE TooLkiT SEcTION 1: PLANNING

www.PILAweb.org



~

iy
!By
yu []]3
cu
Y,

NoTtes ® NoTAas ©

J

PARTNERSHIP FOR IMMIGRANT LEADERSHIP AND ACTION

MosiLize THE IMMIGRANT VOTE TooLkiT SECTION 1: PLANNING

www.PILAweb.org



fEsT=l

g2

2] NN @

>

LHE R
Hi 725 ¢ AILAE [ER) EE R o [BELH &4

WOIE S ¢ AN EE ISR BHUTRNS ¢ CHEGHD) [EEE S EWBESEELLY)
HEWH E222 HH EXEMEE CHE

PARTNERSHIP FOR IMMIGRANT LEADERSHIP AND ACTION
MosiLize THE IMMIGRANT VOTE TooLkiT SEcTION 1: PLANNING

www.PILAweb.org



IEE]

=

h 2|
B > BHRENE

=N

Hi 2425
g 15
el

g ¢

¢ YICHE [EE) EE R
ma%ﬂ«bmw FrilE SR HE )
£

o [BELH
HHIR(4 ¢ CHE L [ERES)
[EXELHETE

: GHEILHIEEL
DEYHEME W
@
EHEEEEEL)
LHE

PARTNERSHIP FOR IMMIGRANT LEADERSHIP AND ACTION

MosiLize THE IMMIGRANT VOTE TooLkiT SECTION 1: PLANNING

E® v @

www.PILAweb.org



=1

HEBE

==
a

T1E

: CHEE R
TEET ¢ B EE o [FEEH FH
NEE S0 AEBURMTESGY  BETE SEEYERSDY  SWEEREERY
B2hTEH 21 * EHEE $:1=

.
E® v

PARTNERSHIP FOR IMMIGRANT LEADERSHIP AND ACTION
MosiLize THE IMMIGRANT VOTE TooLkiT SEcTION 1: PLANNING

www.PILAweb.org



~

iy
!By
yu []]3
cu
Y,

NoTtes ® NoTAas ©

J

PARTNERSHIP FOR IMMIGRANT LEADERSHIP AND ACTION

MosiLize THE IMMIGRANT VOTE TooLkiT SECTION 1: PLANNING

www.PILAweb.org



a
CNE @

Y LM T EECHIE Y B RS
Y ElEE =i PEEs[f
SN a7 (=N .
oy N 5 Bt A e o £
Y e MRS « ) T6
By g BEER[F- Ol | Byqeeose [FITXo(AY)

SRS ET

e, SEHADE=HES T Wiy ) TSy (% 52ERY) 4 (E=

ez ;3 WTSTIEEY - | BY4) TEMHRUERLS BLIHMEE—

2534 WEE—EH4+ BRSO LY 2ELEEREY BWEALOOYY  [ig

ST M ETTE TESHAIVHREY BYWIZSZ U DEWETE (ERCHIEE

PTWEEHYEERRD €
¥ « BEZEFEEER /| EROHTERNYFLMERE (O

P YT

PARTNERSHIP FOR IMMIGRANT LEADERSHIP AND ACTION
MosiLize THE IMMIGRANT VOTE TooLkiT SEcTION 1: PLANNING

www.PILAweb.org



e

| T

YENEWEETE  mETE

£

=

=1

TESHASYREY WYWIESE @ 9IINWTE | EEGER

PTHLEHGEESD @

Oy « BELX(EF BB aEE /| BRI T HEEMERE (L
 EHEJEHRES) AT _

ETE v

MosiLizE THE IMMIGRANT VOTE TooLkIT SECTION 1: PLANNING

PARTNERSHIP FOR IMMIGRANT LEADERSHIP AND ACTION

www.PILAweb.org



¥

BERT
R RET

- TERRREENPITSEER ?
- EREBRNEIRE @ BEHRERIENES
AR -

BEAZERRENA !

- BEREERIR ETEE - BMAZMIEL
RHEAVBTVEERMA o

- RHEEEIEITIRE | EEZEMMIMEAR
& - fRAYETEIBARLEM S RS | ?

- BMRAVRERERE - AERERIMMAEM AR
& - EMPIERSHER

- ERAEMSENFERESRAYHENGE

REBRNES

fERETHIR !

AEAN - REAH - 5¥AE !

- U E—RSHMANETHR - T|EER
1% ~ ANEERhIIE
- RIMRBREER — S ERRE R

- BEAEGEERNEE - EBREAEHN - 15

HEARBZISETLAVIER ; ol LURBIH EE
T1E ? BIUZCEENZEER ? R8N
AR S R ETEEE ?

- BRMBEE—EEMAANRET - FHARH

BRIRNITECEE !

fEH3R A 1 KB R T RE

' %ﬁ%lt\ SRR R IRESR AMEBAVET

- EBREE - 2EMNBEER
HEMRIRE
- B{EEtEl - EMEMRFBRZ DA ~ EORE

2 IFZEMPIRTE -

- IEIRNERIRB TR FRE - REIRERE

THNER - FENBREE—IMERSEE
AUESIE MR - FEBMHERRIIEN
- FIRITEAPImIBR IR AR R !

Bf

- EEERMPIREEE - BESEENER
- EfRTHER LAY R AP RFERN T E

R ER{REGERRYTT A

HRIE K IREE
- HEZSHBEMPNA—SE—H—1

B AZEEE— kBRI E EAIEER

- ROWR - BEEEEIEITARI—H - ¥

EIREMMIZHHBIAEE

HErvsrRl

- HRALER =SB HFEEEHIAR
- 50%EBHRERIARBHIR
- RIS ARIELER - (R EIRIRHAZERY

rﬂjfﬁf)&ﬁiﬂf?ﬁﬁ  BSEENAMZEL
w

- RBERIRERRLE - HEiEER 50%.8

R R

- IRENERFHENA - TRIRENRE

WEHEAMP T RIGBEREE - K8
= ROBZHHNAHENRE T EMERE LR

Eo ETE )

PARTNERSHIP FOR IMMIGRANT LEADERSHIP AND ACTION
MosiLizE THE IMMIGRANT VOTE TooLkiT SECTION 1: PLANNING

www.PILAweb.org



2= 48—
73 (=v3 ,I =/
e HEE
EllAR K32 45

FfRIRAYER T ERMRINAER

B ~ IR R HEED !
: E?I}EE%@J - ME RS —Z EED
P o

- EEBERTAEENNRNERILBIMZITE
&}MFHE’\J%@ZEE o {RERfth I E R IEESIRY
—{AF !

- ERFIS S EEEEENR IR - R
RGBT AREEE RIRHEE -

- BETERETIESRITRHAEMES] -

-+ REFEIRAVEE MR E R RO RE -

(EEBREFE !
. IE%T%E%JJ ~ {42 ~ SRS E A B R T
J1h
- BIRNFRIRAE—EERNIRE - FMfAEH
S E R o ABREFRAEMRAPIREGE - (€
P EIR 7B !

- BEPIRAERI- i£E 0 HHFAERE !

=

- %

&

ARERETH—LEMRBCUABEEMBAE
15 - MRIRBCAEEMETIE - BEETL
Pt RREE X !

- AERERTRIEGISRRERR - B

A EBRIMERRHIRASHE -

- PR —ETIE - FERIRIE - 2Hfth

EL

{3 - IREAEERLTNAY !

PRI !

MRISUREMBEE - BFRA - hEH
SIRBIBRER TR R B !

- RIRARFFMOFIRIERR - R PIEREIRE

Bl » AETE—H—EENAOE |

- RIRE "B REVEHGEEINNERRAIEH

HEMEE -

- BERFEERENRIEIRFR - EfthPIrvE

BEERE - WERERER o RIRIRFRESEIR » 12
HFIRS T -

i a3
\ 2l

.
5
J

it

@ PARTNERSHIP FOR IMMIGRANT LEADERSHIP AND ACTION
MosiLizE THE IMMIGRANT VOTE TooLkIT SECTION 1: PLANNING

www.PILAweb.org



M BERN S R

‘B

.

=1

=L @

¢ EMENREER Y, #4238 )05 % < [EELHTERILIE) —Z 2 ¢ 9
o Bt Y JIHCHEHEL « hEEKMWRER KMBEBWRD S « EFOF

i
o [ 8 | L%t ZH

UMETHCERT « HE YIRS HEEH 4
o HHlIEEE ¢ FFELHPMES TR E N ¢ wEWIES R E

o « ERnkarEa H S MR ELn | —8Y -

BRI B (EE < S - SiEE H B  BREER VA

=

o [(EESEIR I ENE HELBMRYE T

¥ * CCAE 23288 [ e BSLd ) R 2= 0B R BB « EL XSGR TENSSVALIME L

W) TR €2 «

SMPERHTEHEES | T2 EG ) [ESEEREH KZ S SN0 03

PARTNERSHIP FOR IMMIGRANT LEADERSHIP AND ACTION
MosiLize THE IMMIGRANT VOTE TooLkiT SEcTION 1: PLANNING

www.PILAweb.org



117 BERY SE R

A
5

Z

t

5

o Bt Y JIHCHEHEL « hEEKMWRER KMBEBWRD S « EFOF

o [ 8 | L%t ZH

o HHlIEEE ¢ FFELHPMES TR E N ¢ wEWIES R E

HD « SESErEEH B M Eis L) s —8Y - SIRSELI B (EE < S - SiEE H B  BREER VA
B

o [(EESEIR I ENE HELBMRYE T

¥ * CCAE 23288 [ e BSLd ) R 2= 0B R BB « EL XSGR TENSSVALIME L

D AW TIMEHER

SMIPERHTEHEES | T2 RS ) [ESEEREH LZ S SN0 03

ETE v

MosiLizE THE IMMIGRANT VOTE TooLkIT SECTION 1: PLANNING

PARTNERSHIP FOR IMMIGRANT LEADERSHIP AND ACTION

www.PILAweb.org



@I]]

S AENHE B}

wHEASAEEN | EHITEIREZ S CEE —EERIRNESNRBRPBECERSE -

Beg=2 o IRHMRrREEEN T
HEMREBETEEHAMSERRECKE ;
SUEMANFETETEERITRBEAZEARTI AR ;

IR TIEABE - ARMRPIREEHItESRMN TEMRE ;
RSB E BN ZERMEBIBNKE -

T EmEE TENEA - alLIARBMER L - BRGNS EER - MCERRMMRE - LEREM
STEMNETERRERELETR

I8 B4 1+ ERHEER ?

CERERNE RE—(ESEPE - TEHETESIRVEE(ER

iBACER - SIHTEREC R - EARESNRPABESETFERRECERGZE 2R ERITER
- IRMEEENBRE PIRPIFIE —EE BV ER SRR BRI R

- WEMBERECRKENEY  TEARTEENRES -

IEENERIRHGAE  EREE T TESRRER
- ERITRUEBIREAILEE! EA  EEHERL
- BEFEEIZ REF &ENK
- SHEE N R IFE

- TR ELEE YT ARFHMSREVEBIAI ARV TERRE

H iR & RISk R ERVEEMHS -

BEZZERSCRNEI N —FRAEREL THEA » MERRBITERHNEABE TFRFIER
€ 3 HERECHERTESBOZERER -

- WMRBER - BITEEIC EHRR——RPIRITAVEDR) © SIRERAME —RSEMRPIRIBRIES - BEfth
PE B ERNEEIR - AT DERAUR B MEERMEE ITE -

- FMEBREEER - HERDEE GCE ——EREARRIRBEE thiPIRT - (RO LSCEHE L ER
MR TERREIAL -

- EEMREESDERANME——OIIEERAR AR - HEWINREE - HER - JREEE - BER
REZRPIR BT E T ERVEFAM AL o St - DIRAMRFIBHEITH BRI S E B 5 — ES 1 TIES) © R
o UBEMEEFHSE - IR - 9= - (RERSREIEMB—IIRA !

- FMEREMPIBBNESEBRERCEFHRE - IESAERFHE » ERBE—HEITF  SEMAEEHR
MERRHMEETIEIZER -

PARTNERSHIP FOR IMMIGRANT LEADERSHIP AND ACTION @
MosiLizE THE IMMIGRANT VOTE TooLkiT SECTION 1: PLANNING

www.PILAweb.org



ERERZ IO R

i

biichil
(Street, City, Zip)

&

@ PARTNERSHIP FOR IMMIGRANT LEADERSHIP AND ACTION
MosiLizE THE IMMIGRANT VOTE TooLkIT SECTION 1: PLANNING

www.PILAweb.org



V0N

L
BB TE
BYEsEs EE
” WYwe @ EL | EiE
YL BYEE By L Ex8E | B
. B Wy LB | e
BY1H Y B By e | PR igH
THE
BHwIE
BYEnEs EEES
i} WYme %/ @D | e
BaiEE BYEiE BB EXRIE | B
. M By B | 2E
BYI= B 2 WY EE D BRI
CE
BB TE
WYEEEE e
) HYie D%/ 8L | 518
WEIEE BY S8 BYE - ZxHE | 25
y W By B | 2R
WY1% N WY B IEY
BHmE] (SR - BT
E1) [ () Z=EHEE B RN BT EL Er S A - RELFS  §ELFEENEINEHT - [7ig)
T B B8R4 EREEE RICHIEE S &k 4=

PARTNERSHIP FOR IMMIGRANT LEADERSHIP AND ACTION
MosiLize THE IMMIGRANT VOTE TooLkiT SEcTION 1: PLANNING

www.PILAweb.org



18]
N

B RAEEEER: § RGN

BREEH—AERERETERED - EEERR - BENITERIHEARERE o (RFIESRIE
8 - #E - MRTILZRLUTHRE - Mol RESER - B RPIRERESNR P EE
BISHE  EMTREEENZ PIEME SIS MR IFIFHERNTIE o

e N
EENFGNFO R T

. FULCRESZPRFAFIBOABESHESIAN?

. EEEERYD (B5 - BE - B8) - RAIRAWEINZEME ? RARNRENZEME ?
- BHMEREES [ HEBERNIED  RASRKORINZME ? RANREXZETE ?
. ERMESAEZERNBETIAED - RAISRAHNMIIZEHE ? RAMBENEMTE ?

B

A W N~

1. EEBUARZ - HBRUMERHTESER?
2. BEERESHPARMBERBTIIE? 2HE?
3. BFMRBTAMERTFAENEENM ? RAISERBREEREN ?

[JRIHE

- IRIBHMAVERR - HPIRHFE T PRIRE T EZE ?

. BfECERERPE2ERIE T —EMAEED - TR ~ AR - SULESEER RIS
BRUFET(E?

. FELCREBEN P IR 7 R EEEAS - FREREMIERYT - BRIINR EREFIKABAIS
BIE?

. B2 EEBRSHESRTE ? BHESARMTELRE ?

. AMREMBRSEERTE - HWSERBUCRESNTERER - FBTERE ?

N -

w

[ N

PARTNERSHIP FOR IMMIGRANT LEADERSHIP AND ACTION
MosiLizE THE IMMIGRANT VOTE TooLkIT SECTION 1: PLANNING

www.PILAweb.org



