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County Health Rankings & Roadmaps is a
collaboration between the Robert Wood Johnson
Foundation and the University of Wisconsin
Population Health Institute.

www.countyhealthrankings.org
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» Who else do you need to
share this information with?

» What is one idea for action
that you’re taking from this
webinar?
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GUIDING QUESTION

How could a transparent conversation about our
partnership help us collaborate together better?
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WORK TOGETHER GUIDE: MANAGE BOUNDARIES

Key Activities

Work together to
address health
inequities

Build relationships

Determine an

organizational

structure

Recruit diverse
stakeholders from
multiple sectors

Build a common
knowledge base

Develop leadership
capacity

Manage
boundaries

Develop the
group's vision,
values, and mission
statement

Reinforce healthy
partnership
practices

Suggested Tools A

Defining Boundaries
Conversation Guide

L

Defining Team Boundaries

L

Five Boundaries that
Affect Your Leadership

L

Team Blueprint
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NEW PARTNERSHIP

»How does your organization view its role as part
of this partnership?

»As the representative of your organization in
this partnership, what authority do you have to
make decisions on behalf of your organization?

»Who else from your organization do you need
to consult and under what conditions?
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STAGNATE PARTNERSHIP

» What are the values your organization holds
dear in relation to the work of this partnership?

» Are there non-negotiable terms your
organization has for engaging in this
collaborative effort?

» What resources (realistically) is your
organization able to offer to the partnership?
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PREPARING FOR COLLECTIVE IMPACT

»How does your organization want to remain
informed of the partnership’s work?

»How will you communicate information between
your organization and the partnership?

»Are there non-negotiable terms your organization
has for engaging in this collaborative effort?

»What resources (realistically) is your organization
able to offer to the partnership?
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Get Help @

Ready to take action, but not sure what to do next? We offer personalized, free help.

Credits Privacy Policy Terms of Use

SUPPORTING YOUR COMMUNITIES’
JOURNEY TOWARD HEALTH
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WEBINARS

Register for upcoming webinars and find recordings at
www.countyhealthrankings.org/webinars
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REFLECTION QUESTIONS

» Who else do you need to
share this information with?

» What is one idea for action
that you’re taking from this
webinar?
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THANK YOU!

www.countyhealthrankings.org

University of Wisconsin Population Health Institute
Madison, WI
match-info@match.wisc.edu
(608) 265-8240
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