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OUTLINE

Welcome & Check-in

Choose Effective Policies & Programs Tool: Policy Advocacy
Choice Tool

Q&A
Wrap-Up & Check out
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SUCCESSES & CHALLENGES

County Heal Z
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Rank[ngs RDBdI’I’IEpS AROUT  CONTACT  FAGS  BLOG WERINARS  TOOIS & RESOURCES

Learn About Data Downboad Rankangs

FIND YOUR COUNTY 9 & Mt Dt
ethods ala

Find Health Rankings for Your State and County

Look up your county's Rankings, learn about
our methods, and download the data you
need

0 Learn about the Data & Methods
Find out what is measured and how
the Rankings add up

D Download the RankingsData
You can download the Karkmgs data
for your state or the entire nation.

Explore Rankings Data }
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POLICY ADVOCACY CHOICE TOOL

Two pieces:
» Policy Advocacy Choice Tool

» Policy Advocacy Choice
Worksheet
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USING THE TOOL

» When should a community use
this tool?

» Who should participate in the
process?

» How long does the process take?

lEi nlngs & oadmaps

PRE-WORK

Robert Wood Johnson Foundation

» Define change target

» Goal statement

PRE=W-ORK

GOAL STATEMENT

» Policy options

A
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Advocacy Analysis Worksheet

| Community Value Analysis
Analyze options by measuring (with status quo as a comparisan option] against core community values (choose from Equity/Fairmess, Efficiency,
Liberty/Freedom of Choice, and Security/Future).

Step 1: Number the valuas in prioritized order (1-4, with 1 baing the highest priority) according to the strongest shared value in the community.

fority "
Equity/Faimess 1
Efficiency |
Liberty/Freedom of choice

SecurityfFuture

Steep 2: Indicite the top priority value, {115 scores will be doubled.]

Step 3: For each option, ask: How will this option atfedt the given value (Equity for example}? Wl it positively imgact Equity {mere fair), negatively

impact {less acoess, fess Lir] of cin you not tell or s a neutralfzero net gain of impact?

Step 4: Summarize fponses.

Prinrity status o | Option 1 ‘ ~ optienz | Option 3 [ optiena
Cyuily/Tairmess
Summary
EMficienty 1 1
Surmmary
Uberty/Freedom of cholce ;
Summary
Security/Tuture 1
Summiary
Community Value Analysis Totals [ o o L U:
SUMMARY
Convider tor and against coch oplion again, in terms of ity values and review your tolals, which option is the most beneficial in

termes of community values? 11
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COMMUNITY VALUES

Equity/Fairness
Liberty/Freedom of
Choice

Securit;//Future
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HEALTH IMPACT ANALYSIS

» Review literature and data \\ },:"
sources -

HEALTH IMPACT
» What Works for Health is a RESEARCH
particularly useful tool

» Use your goal statement to
measure options
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» Public support
» Political Support

» Implementation Feasibility

PUBLIC

STAKEHOLDER ANALYSIS |
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QUESTIONS
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Karen Odegaard Kate Konkle Jan O’Neill

karen.odegaard@match.wisc.edu kate.konkle@match.wisc.edu jan.oneill@match.wisc.edu
Phone: 608.265.6486 Phone: 608.265.5395 Phone: 608.265.6694

Contact us for help >
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2013 WEBINAR SERIES

Robert Wood Johnson Foundation

TAKE ACTION

Wark Tagether

Breaking Down the Partnership Series Take Action Series
Rankings Model Series

Register for upcoming webinars and find recordings at
www.countyhealthrankings.org/webinars
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STAYING CONNECTED

| 1 JOIN US ON

| facebook

follow us on

”mm a8 fﬁ%w@-:a s "é,-r“?‘

e-Newsletter: chr@match.wisc.edu
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What Works For Health

What Works for Health provides communities with information to help select and implement evidence-
informed policies, programs, and system changes that will improve the variety of factors we know affect
health.

WANT TO LEARN MORE? - View our 4 minute What Works for Health Tutorial.

To learn more about strategies that could work in your community, select a health factor of interest (the
light blue boxes on the far right) in the model below.

Martality (length of life) 50%

Morbidity (quality of life) 50%

l Tobacco use J

\ Diet & exercise J

Alcohol use
Sexual activity
Quality of care

Health Factors Education

[ Bt . |

www.countyhealthrankings.org/roadmaps/what-works-for-health
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