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GO TO WEBINAR ATTENDEE INTERFACE
1. Viewer Window 2. Control Panel
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ESSENTIAL QUESTION
How can we set priorities in a way that builds on data AND honors 
community voices?
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FOCUS GUIDE: PREPARE TO PRIORITIZE



4

7

‣Multi‐voting

‣Strategy grids

‣Nominal Group Technique

‣The Hanlon Method

‣Prioritization Matrix

5 PRIORITIZATION METHODS
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NARROWING DOWN

Small groups brainstorm/vote  top 
priorities

Large group votes top 7 priorities from small 
groups’ brainstorming. 

Large group narrows to top 5 priorities.

Small groups rank 7 priorities by criteria.
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1. Individually brainstorm on 
sticky notes, one idea per 
sticky note.

2. Individually select your top 5 
ideas and post on flipchart.

3. Without talking, group sticky 
notes into “like” 
categories/issue areas.

4. Name the categories/issue 
areas on header notes.

WHAT ARE THE TOP PRIORITY FOOD ACCESS ISSUES IN JOPLIN?
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vending 
machines sell 

unhealthy food kids 
come to 
school 
hungry

healthy grocery stories 
10+ miles away from 

poorest neighborhoods

food at farmers 
markets too expensive 

for low income

corner stores don’t 
offer healthy food 

choices

lack of 
transportation

school lunches 
don’t meet new 

USDA nutritional 
standards

classroom snacks 
unhealthy

after school program 
snacks don’t meet new 

USDA standards

transportationunhealthy food 
choices in 

schools
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‣ Lack of $ to buy healthy food

‣ Lack of knowledge about how to 
prepare healthy food cost effectively

‣ Lack of healthy food offerings in our 
schools

‣ Equipment cost for preparing healthy 
food

‣ Lack of healthy food offerings in our 
work places 

‣ Addictions to sugars and unhealthy food

‣ People not practicing healthy eating 
behaviors

‣ People are unaware of how to eat 
healthy

‣ Too many fast food options

‣ Uneven distribution of healthy food

‣ Cost of some healthy food is higher

‣ People don’t know how to cook

‣ People are too busy, don’t have time

‣ Not enough healthy eating options

‣ Lack of transportation to healthy food 
outlets

MULTI‐VOTING: TOP 7 PRIORITIES
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CRITERIA VOTING

  CRITERIA  

PRIORITY ISSUE  affects 
vulnerable 
people 
the most 

Strong 
decision 
maker 
support 

Cost 
effective 

TOTAL  

Lack of $  7 2 1 10 

Lack of knowledge  1 7 7 15 

School food choices  3 5 6 14 

Addictions   2 6 3 11 

Uneven distribution  5 4 4 13 

Lack options  6 1 5 12 

Lack transportation  4 3 2 9 
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Priority Issues

‣ Uneven distribution of healthy foods 
geographically

‣ Lack of money to buy healthy food

‣ Lack of knowledge about healthy foods 
(Budgeting, preparation, life skills, 
resource management)

‣ Children are not eating healthy at 
school

‣ Cost of healthy food is higher 
(preparation, time, $)

Large Group Discussion

‣ Which of these issues are already being 
worked on? Could our focusing on them 
add leverage/value?

‣ Which, if any, are out of our control? 
Who in our community would have the 
power/influence to work on these?

RESULTS: TOP 5 PRIORITY ISSUES
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QUESTIONS
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WEBINARS
Register for upcoming webinars and find recordings at 
www.countyhealthrankings.org/webinars
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‣Who else do you need to 
share this information with?

‣What is one idea for action 
that you’re taking from this 
webinar?

REFLECTION QUESTIONS
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