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PRIORITIZATION MATRICES

Individual Scoring

Fill in the 7 priority issues below, then individually rank order each of the 7 issues one criterion
at a time. Tally your scores and share them with your Table Team Recorder.

Criteria Definitions

This priority issue affects the majority of people with food insecurity
This priority issue likely has strong public support

This priority issue likely has strong support with key decision makers
It is economically viable to pursue this priority issue

(1=least important, 7=most important)
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Table Team Scoring

Table team recorder: Add scores for each priority issue and divide by number of people at your
table to get final score for each area.
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