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WELCOME!

In a moment, we will put up a poll asking you which option best
describes your partnership with the business sector in your
community...

Isolated silos or parallel play.

Networking and sharing information.
Coordinating our activities and actions.
Cooperating with each other to get more done.

Collaboratively planning and implementing together.
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OUTLINE

» County Health Rankings & Roadmaps Overview
» Cara McNulty: Partnering with Business
»Q&A

» Summary & Wrap Up
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GOALS

» Understand how to build common ground with
employers and business leaders

» Understand how to move from a common ground to a
true partnership that leads to policy and system changes

» Understand how to help business partners make the
connection between employment and health

(1)
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TAKE ACTION

Work Together

Evaluate Actions
Assess Needs & Resources

o - o
Act on

What's Important Philanthropy
& Investors

Focus on
What's Important

Communicate

Choose Effective
Policies & Programs

ESSENTIAL QUESTION

How can we build true partnerships with the business sector that
will lead to policy & system changes?
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County Health Rankings Logic Model

Media
attention \
Population County / Broad
based data - Health community
collected Rankings \ Community / engagement
leaders use l
report

Evidence-informed
health policies and
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= implemented

Improved
health
outcomes
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COUNTY HEALTH RANKINGS: 2 RANKINGS

Health Health

Outcomes Factors

Today’s Tomorrow’s
Health Health

Ranklngs & Roadmaps Robert Wood Johnson Fuu.ndn;\'.-n

[ Mortality ( length of life ) 50% J
Health Outcomes [

Morbidity ( quality of life ) 50%

Tobacco use

H calth behaviors Diet & exercise ]
(30%)
Alcohol use
Sexual activity ]
S Access to care ]
Clinical care [ s
{20%]) | Quality of care ]
Employment ]
Social and :
‘economic factors r Income ‘
(40%)
Family & social support ]
Community safety ]
hysical | Environmental quality ]

Built environment

I

County Health Rankings model ©2012 UWPHI
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CONTACT FACS BLOG  WEBINAKS  TOOLS & RESOURCES

- | Do

Rariang Dats

Select a State to Activate Counties

Take Actlon
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What CanlDo?

There are many things you can do to improve health in your community. Make this your first stop after locking at your Rankings data. Get
guidance and tools to help you work together with others to make your community a healthier place to live, learn, work and play.

Take Action

The Roadmaps to Health Action Center provides tools to help groups
working together to create healthier places to live_lga

TAKE ACTION

Work Together
Evaluate Actions

Assess Needs & Resources
Learn to Use the Rankings Data

Find and use all the data on this site and beyond

USING THE RANKINGS DATA >>

Find Policies & Programs

Act on
What's Important Philanthopy
&I s

g2 s What Works for Health provides communities with information to help

What's Important  select and implement evidence-informed pa. Iil I -- I “II

WHAT WORKS FOR HEALTH >>

Communicate

Choose Effective
Policies & Programs

Contact us for help >
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Take Steps To... Action Center

Act on What's

Assess Needs & Resources

Work

k Together Business

lama...

Health Care

Educator

Employer and Busine

Philanthropy

Governm
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What Works For Health

What Works for Health provides communities with information to help select and implement evidence-
informed policies, programs, and system changes that will improve the variety of factors we know affect
health.

WANT TO LEARN MORE? - View our 4 minute What Works for Heafth Tutorial.

To learn more about strategies that could work in your community, select a health factor of interest (the
light blue boxes on the far right) in the model below.

Mortality (length of life) 50%
i

Morbidity (quality of life) 50%

\ Tobacco use ‘

viGrS Diet & exercise
By Alcohol use

‘ Sexual activity ‘
—

\ Access to care ‘

Quality of care ‘
Health Factors Education

| e |

www.countyhealthrankings.org/roadmaps/what-works-for-health
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i : Want to improve
In the United States, 121,750 lives could be health? Start with
saved if 10% more people had some college x:f;::::\:; o,

education.

Check out the County Health Calculator
at http://countyhealthcalculator.org/
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h
Karen Odegaard Kate Konkle Jan O’Neill
karen.odegaard@match.wisc.edu kate.konkle@match.wisc.edu jan.oneill@match.wisc.edu
Phone: 608.265.6486 Phone: 608.265.6694

Phone: 608.265.5395

GET HELP FROM THE

L RANKINGS & ROADMAPS

TEAM
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Businesses + Communities _
Working Together g

Cara McNulty

|
|

BEYOU. BE®




| BEYOU.BE®

Hello, Target

50 years

365,000 team members
Over 1,700 stores

Over 35 distribution centers
5% of income to community

| BE YU.BE@ "~ Here for Good

Goals

Areas of Commitment

Education
Environment
Health & Well-being
Responsible sourcing
Safety & preparedness
| Volunteerism e i

Responsibility %
Report .

1(



BE YOU. BE® Here for Good

) Goals
increase volunteer hours

Strengthen local communities and help kids learn, schools teach and
parents and caring adults engage by increasing team member volunteer

hours to 700,000 annually

o cummm ©
430k 475kin 679kiam 700k
FYE 2010 FYE 2011 FYE 2012 by FYE 2015

double education support o

Double Target's year-end 2009 cumulative support of education, with al
focus on reading, to $1 billion )

o byFYE2015 51 Billion
FYE 2012 $T 77T wition
FYE 2011 — 3679 miion

FYE 2009 3500 Million

BE YOU. B.E_G)- Partnership

EXAMPLE

For every enrolled Target team member screened, UHC will make a

donation to Park Nicollet Foundation Funds to help underinsured and

uninsured women in the Twin Cities obtain breast cancer screenings,
treatment, and ancillary services.

increase breast cancer screenings

Increase the percentage of eligible team members and dependents
enrolled in a Target health plan getting breast cancer screenings to 76
percent

. of Enrolled of Enrolled . of Enrolled
5 7 Yo Team N bars 55% Team Members 7 6 % Team Mom

FYE 2011 FYE 2012 by FYE 2015

1]
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BE Y0U. BE® _ Partnership |

‘ Common goal/vision
~« Common success metric CEASONABLE
-i’ Common timeline !

CE T :
@ ©4}7 National
,@? ﬁ% Business
T W Group on
Health
'&' BRONR

%ﬂmﬁ%‘@% Q%Ight‘ﬁ»'htchers

bike

OptumHealth. )}Ufe’rrack LA

e . WOa |

BE Y[]U BE® o Partnership |

KNOW THE BUSINESS

i « What are the business
goals?

. » What are the foundations,
efforts or causes the
business traditionally has
supported?

 What would a successful
' partnership look like?

| « How do you proceed when
business goals change?




BEYOU. BE® Working together

CONSIDERATIONS

Understand the business’s goals. Don't
assume alignment.

Leverage the strengths of the business and
leverage the strengths of the community
partner

Be transparent
Set realistic expectations
Don’t set out with $$$$ as your only goal

BEYOU. BE® Lessons Learned

Keep trying

Cast your net wide
Course correct
Ask for feedback
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QUESTIONS
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ROADMAPS TO HEALTH
HTTP://WWW.COUNTYHEALTHRANKINGS.ORG/ROADMAPS

Roadmaps to Health

What Can I Do?

There are many things y

can do to improve health in your community. Make this your first stop after looking at your Rankings data. Get guidance and

tools to help you work together with others to make your community  healthier place to live, learn, work and play

TAKE ACTION Take Actlon
c s to help groups
earg, s

Work Together

Evaluate Actions

Learn to Use the Rankings Data

Find and use all the data on this site and beyond

What Works for Health  »

28
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Take Steps To...
Act on What's Important
Evaluate Actions

Work Together

Evaluate

Assess Needs & Resources Actions

Focus On Wh
Important

Choose Effective Policies &
Programs

Communicate

lama...
Community Leader

Educator
Act on What's

Employer and Business Important

Government Official
Grantmaker

Healthcare Professional
and Advocate

Public Health Professional
and Advocate

Action Center

Work Together

Assess Needs
& Resources

Public Health

Health Care

Government Educators

Focus on What's

Philanthropy Important

Communicate

Choose Effective
Policies & Programs
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Act on What's Important

Onee you've decided which policy er program wall Tit your community, the

mext step i to work on adoption and implementation. Since there are no

“one size fits all” P for success, build on inherent
ths, caf on available

, and respand to unique needs.

Key Activities

= Clearly define your strategy. What do you want to achieve and why?

* Identify who you need to influence in order to implement your strategy and decide if you have the right

pecple at the table

* Develop a plan for i with key stakehalders and the public

* Create a specific action plan and budget so all team members know their role

* Develop a fundraising plan
* Work tagether to implement your plan
* Communicate progress 1o key stakeholders and the public

* Celebrate successes along the way and capture bessans being learned

* Develop a long-term accountability plan for policy and program continuation

Purpose

ACT

Download this Guide

[l Act on Whats Important

Highlightad Tools &
Materials

Answering the Three Questions for
an Advacacy Campaign

Smart Chart 3.0

Action Plan Worksheet

Guide te Funding Your Community
Health Initiative

Sustaining the Wark or Initiative

Contact us for help >

and t din

Take action—ensure that selected pelicies and p are adopted,
order to achieve intended results.
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.
Take Steps To... Action Center

Act on What's Important

Evaluate Actions

Work Together Work Together

Evaluate
Actions

Assess Needs & Resources
Assess Needs

Focus What's & Resources

e Public Health
Choose Effective Policies & :

Programs

Communicate |I'|_E‘B|th Ca_re“

lam a...

Community Leader

Government Educators

Educator

Act on What's

Focus on What's
mportant

Philanthropy Suaporant
Government Official
Grantmaker
Healthcare Professional Communicate
and Advocate
Public Health Professional Choose Effective
and Advaocate Policies & Programs
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TAKE ACTION

Work Together

Evaluate Actions
Assess Needs & Resources

Public Health

Act on
What's Important Philanthropy
& Investors

Focus on
What's Important

Communicate

Choose Effective
Policies & Programs

ESSENTIAL QUESTION

How can we build true partnerships with the business sector that
will lead to policy & system changes?
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STAYING CONNECTED

! | JOIN US ON
f facebook

follogv us 01
twitter

e-Newsletter: chr@match.wisc.edu




