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WELCOME!

In a moment, we will put up a poll asking you which option best 
describes your partnership with the business sector in your 
community…

A.  Isolated silos or parallel play.

B.  Networking and sharing information.

C.  Coordinating our activities and actions.

D.  Cooperating with each other to get more done.

E.  Collaboratively planning and implementing together.

Jan O’Neill
Community Coach
University of Wisconsin 
Population Health Institute
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GO TO WEBINAR ATTENDEE INTERFACE

1. Viewer Window 2. Control Panel
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OUTLINE

‣ County Health Rankings & Roadmaps Overview

‣ Cara McNulty: Partnering with Business

‣ Q & A

‣ Summary & Wrap Up
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GOALS

‣ Understand how to build common ground with 
employers and business leaders

‣ Understand how to move from a common ground to a 
true partnership that leads to policy and system changes

‣ Understand how to help business partners make the 
connection between employment and health
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ESSENTIAL QUESTION
How can we build true partnerships with the business sector that 
will lead to policy & system changes?
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COUNTY HEALTH RANKINGS: 2 RANKINGS

Today’s 
Health

Health 
Outcomes

Tomorrow’s 
Health 

Health 
Factors
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www.countyhealthrankings.org/roadmaps/what‐works‐for‐health
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Check out the County Health Calculator 
at http://countyhealthcalculator.org/
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Karen Odegaard
karen.odegaard@match.wisc.edu
Phone: 608.265.6486

Jan O’Neill
jan.oneill@match.wisc.edu
Phone: 608.265.6694

COMMUNITY COACHES

Kate Konkle
kate.konkle@match.wisc.edu

Phone:  608.265.5395
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Businesses + Communities 
Working Together
Cara McNulty
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Hello, Target
50 years
365,000 team members
Over 1,700 stores
Over 35 distribution centers
5% of income to community

Here for Good
Goals

Areas of Commitment

Education

Environment

Health & Well-being

Responsible sourcing

Safety & preparedness

Volunteerism
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Here for Good
Goals

For every enrolled Target team member screened, UHC will make a 
donation to Park Nicollet Foundation Funds to help underinsured and 
uninsured women in the Twin Cities obtain breast cancer screenings, 

treatment, and ancillary services.

Partnership
EXAMPLE
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• Common goal/vision

• Common success metric

• Common timeline

Partnership

REASONABLE
!

• What are the business 
goals?

• What are the foundations, 
efforts or causes the 
business traditionally has 
supported?

• What would a successful 
partnership look like?

• How do you proceed when 
business goals change?

Partnership
KNOW THE BUSINESS
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Working together
CONSIDERATIONS

• Understand the business’s goals. Don’t 
assume alignment.

• Leverage the strengths of the business and 
leverage the strengths of the community 
partner

• Be transparent

• Set realistic expectations

• Don’t set out with $$$$ as your only goal

• Keep trying

• Cast your net wide

• Course correct

• Ask for feedback

Lessons Learned
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QUESTIONS
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ROADMAPS TO HEALTH
HTTP://WWW.COUNTYHEALTHRANKINGS.ORG/ROADMAPS
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ESSENTIAL QUESTION
How can we build true partnerships with the business sector that 
will lead to policy & system changes?



17

33

STAYING CONNECTED

e‐Newsletter: chr@match.wisc.edu


