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Webinar

countyhealthrankings.org

Using a new approach to data to understand 
health and equity in your community
October 15, 2024

Collaboration

We value Integrity

Excellence

Innovation

Inclusion

Courage
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Join the 
conversation

Build
knowledge

Listen
for multiple 

perspectives

Share
successes and 
lessons learned

Offer
resources
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3 4

Guidelines

3

4



10/14/2024

3

CHR&R offers

Data

Resources

Examples

New view of county health

Genesee County, Michigan

Healthiest in USLeast Healthy in US

State Average

National Average
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Welcome

Angela Acker Christine Muganda
Narrative Infrastructure 

Team Lead
CHR&R

Data and Analytics 
Team Lead

CHR&R

Wyatt Beckman
Senior analyst

Kansas Health Institute

Resource guide
Coming to your inbox soon
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Narrative 
Values-based themes 
of stories that we use 
to understand our 
world

Narrative 
≠ 

Message

Narratives for Health imagery adapted from Narrative Initiative,
“Waves: A model for deep narrative change”
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Narratives influence 
decisions

How are you?
Dominant narrative 
response: “I’m fine.”

Transformative narrative 
response: “Mama, I didn’t 
sleep enough.”
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Simple. Easy to understand.

Draws upon a familiar narrative

Emphasizes difference

Gets the attention of the public 
and policy-makers

Ranking 
strengths

and also…

We can feed a more 
healthful narrative
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What is the 
story of the 

place?

What is the story of the place? 
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What is the 
story of the 

place? 

What is the 
story of the 

place?

17

18



10/14/2024

10

Harris 
County, GA

Pine Mountain, Man O' War Railroad Recreation Trail
Photo credit: clementsksl

Harris 
County, GA
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Harris 
County, GA

Dominant Narrative

Scarcity: Your gain is my loss – we live 
in a zero-sum game society. There are 
winners and losers in any society. 
Competition drives innovation, growth 
and success.

 

Transformative Narrative

Abundance: It is possible for all of us 
to have what we need to thrive.

How narratives show up
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Dominant Narrative

Individualism: We are solely 
responsible for our own success or 
failure.

 

Transformative Narrative

Interconnectedness: In our 
community, we take care of each 
other. Our well-being is bound up in 
each other and we refuse to leave 
anyone behind.

How narratives show up

Dominant Narrative

Status quo: This is the way it has 
always been done.

 

Transformative Narrative

Change is possible: Change is natural 
and necessary.

How narratives show up
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County Profiles

khi.org 25

Sharing with a Broad Audience

khi.org 26
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Sharing CHR&R with Legislators

khi.org 27

Inside and out: 
Narrative change 

at UWPHI and 
CHR&R

Illustrations and logo credit: Yolanda Limon of Drawing Change
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countyhealthrankings.org/whatworks

https://www.countyhealthrankings.org/
findings-and-insights/podcasts
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Changes coming 
in 2025

County Health Rankings Model

Questions?
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Explore 
your county 

with us!

countyhealthrankings.org/about-us/contact-us 

Click on 
survey in 
the chat
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Upcoming 
webinar:
November 19, 2024

Creating age-
friendly 
communities Megan Wolfe

Senior policy 
development manager

Trust For America’s 
Health 

Karon Phillips
Policy development 

manager 
Trust For America’s 

Health 

Mariah Hayden
Executive director

New Life Village

Visit us at 
APHA

October 27-30, 
2024
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Stay 
connected

Facebook.com/CountyHealthRankings

Follow @CHRankings

Sign up for our newsletter
CountyHealthRankings.org/subscribe

Linkedin.com/company/county-
health-rankings-roadmaps
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