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Webinar

countyhealthrankings.org

Storytelling as a tool to 
increase voter participation
September 17, 2024

Collaboration

We value Integrity

Excellence

Innovation

Inclusion

Courage
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Join the 
conversatio

n

Build
knowledge

Listen
for multiple 

perspectives

Share
successes and 
lessons learned

Offer
resources
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Guidelines
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People and 
places thrive 
when everyone 
can participate
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• Leverages 
narrative power

• Places stories at 
the center of 
social change

Story-based  
strategy

Center for Story-Based Strategy
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Welcome

Dr. Gnora Mahs Anicia Santos
Partnerships director 

Healthy Democracy Healthy 
People 

Solutions architect 
Resolve to Save Lives

Webinar

countyhealthrankings.org

Discussion group
Following the webinar 

Share ideas, ask questions 

Zoom

Deepen learning

When:

What:

How:

Why: 
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Resource guide
Coming to your inbox soon

Higher civic and voter 
participation

Healthy Democracy 
Healthy People

More power to influence 
policy

Better health 
outcomes

Health and democracy are Interdependent
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Higher civic and voter 
participation

Healthy Democracy 
Healthy People

More power to influence 
policy

Better health 
outcomes

Health and democracy are Interdependent

History: Expansion of electoral power improves health

All steps forward were contested “continuous struggle for power…”

Health ImprovementExpansion of Voting Access

Child mortality rates declinedWomen’s Suffrage

More inclusive  policies  in  education,  
housing, economic opportunity, and 
health care including Medicare and 
Medicaid

Civil Rights Movement

Reductions in Black infant deaths in 
Southern counties subject to 
preclearance

Voting Rights Act of 1965
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Health & Democracy Index

● Compares 12 public health 
indicators and voter turnout to 
the restrictiveness of voting 
policies in each state.

● States with more voting access 
and greater civic participation 
have better health outcomes

● When communities vote they 
influence policy decisions that 
have a big effect on their health.

https://democracyindex.hdhp.us/

https://democracyindex.hdhp.us/
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Additional research: Consistent association between 
civic/voter participation and health

• States where it is easier to vote are more likely to have: 
○ better rates of state-level self-reported health across time (1996-

2020); Schraufnagle, 2023

○ lower uninsured rates; Pabayo et al., 2021

○ counties had lower pre-vaccine COVID case and mortality rates; 
Pabayo et al., 2022 

• Civic engagement (voting, volunteering, and activism) among adolescents 
and young adults is positively associated with better future income, 
education levels and mental health compared to non-voters; Ballard et 
al., 2019

Thrive through Civic Health:
We Will Vote
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Why organize the health sector?

● Largest workforce and accounts for at least 22 million workers
which represents about  14% of all workers in the United 
States. 

○ In 2020 a third of U.S. eligible voters did not cast a ballot 
and more than half of eligible voters did not vote in 2022. 

● Healthcare workers including physicians, nurses, physician 
assistants, and dentists are 12-23% less likely to vote than the 
general population.

How can we take action? 
Thrive Through Civic Health: We Will Vote

● A strategic call to action for the health and nonprofit workforce 
and members to promote voter participation with colleagues, 
organizations, and the communities we serve. 

● Working together to build our power and collective influence.

● Advance health equity by expanding the public understanding 
of the critical relationship between voter participation and health.

● Build support for policies that assure an inclusive representative 
democracy.
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As a leading health organization, we commit to strengthening 
our democracy by encouraging nonpartisan voter participation 

across our memberships, employees, and affiliates. 

Your Organization’s Name Here

3 Resources for Health Professionals to Take Action

Voter Education 
Hub

Pledge to
Vote

Storytelling 
Toolkit

321
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Starting Line: Pledge to vote!

The health of my community hinges on the health of our democracy and that robust civic 
participation is required to advance health and racial equity.  I understand that the first 
step starts with me.  I join with my colleagues and institutions across the health sector.
I will:

❏ Vote in upcoming elections.

❏ Encourage friends, family, and/or colleagues to vote in upcoming elections.

❏ Work with my professional organizations and/or workplace to promote the Thrive 
Through Civic Health: We Will Vote initiative this year.

❏ Support elections through volunteer roles in my local community.

I will vote because I care about:
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● Includes questions that 
○ Connect personal experiences to the 

importance of voting.

○ Guide you from reflection to a 
personalized script.

We Will Vote Storytelling Toolkit
First: Reflect 

We Will Vote Storytelling Toolkit
Then: Write your story

● Includes
○ Template scripts that you can personalize to 

make crafting your story easier.

○ Different approaches you may take in crafting 
your story: 

1. General public health perspective
2. Speaking from your values
3. Moving from apathy to action
4. Supporting a local ballot initiative
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We Will Vote Storytelling Toolkit
Finally: Share your story

How do stories make a difference?

How Why

ACTION!

Strategy
Analysis

Story
Motivation
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Stories show others how we were drawn to the Movement 
and motivated to take action!

For example: Edie and 
Thea told their 
personal love story to 
inspire others to stand 
up for LGBTQ issues

Stories help us feel the emotions that remind us of our 
values

Emotions

Emotions

Emotions

Values
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Graphic 
adapted from 
Marshall Ganz 

What Are Narratives?
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Dominant narrative

Alternative narrative

Myth of individual responsibility

We determine the conditions for 
our communities to thrive

Sharing Stories that 
challenge the status 
quo

How can stories challenge dominant narratives about voting?

Stories offer alternative narratives that challenge dominant narratives

What story can you tell?Alternative NarrativesDominant Narrative

Sharing a personal story about a 
time where health was clearly on 
the ballot

Voting is important for the health 
of my community

Voting is an individual, private act 
(individualism)

Share a story about a time you 
struggled to vote

Every eligible voter should be 
able to cast their ballot

Everyone has equal access to 
the ballot (individual 
responsibility)

Share a story about local health 
funding ballot measures

Our votes matterVoting doesn’t matter and doesn’t 
create change (lack of agency, 
hopelessness)

Share a story about community 
change through voting

We’re healthier when everyone is 
included

Elections are fraudulent and 
voting processes need more 
security (anti-government)
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What’s your story? Healthy People Healthy Democracy 
wants to hear it!

“As a public health professional…”

“As a public health nurse…”

“As a community health worker …”

Share your story with the 
Thrive Through Civic Health: We Will Vote Initiative 
by 

October 7

Storytelling Video Example

“I’m committed to 
voting because public 
health is on the 
ballot!”

Anicia Santos
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Tell It

No camera share

1. Why did you participate in the storytelling campaign? 
• At this point we will watch your story clip.
1. How did telling your story make you feel? Affect your mental 

health?
2. How do you plan to share your story?

countyhealthrankings.org/whatworks
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Voter 
participation 
strategies

Voter registration initiatives

Voter turnout initiatives

Questions?
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Click on 
survey in 
the chat

Upcoming 
webinar:

October 15, 2024

Using CHR&R’s new 
tools to understand 
health and equity in 

your community Dr. Christine Muganda
Data and Analytics 

Team Lead
CHR&R

Angela Acker
Narrative Infrastructure 

Team Lead
CHR&R

Wyatt Beckman
Senior analyst

Kansas Health Institute
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Webinar

countyhealthrankings.org

Discussion group
Following the webinar 

Share ideas, ask questions 

Zoom

Deepen learning

When:

What:

How:

Why: 

Stay 
connected

Facebook.com/CountyHealthRankings

Follow @CHRankings

Sign up for our newsletter
CountyHealthRankings.org/subscribe

Linkedin.com/company/county-
health-rankings-roadmaps

45

46


