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appreciated.

3

County Health

Rankings & Roadmaps

Collaboration
Innovation
We value Integrity
Inclusion
University of Wisconsin
Population Health Institute
UNIVERSITY OF WISCONSIN
SCHOOL OF MEDICINE AND PUBLIC HEALTH

4



5/13/26

County Health
Rankings & Roadmaps

@ Question and Answer

JOin the Welcome to Q&A —
conversation

Hello James and welcome to
today's webinar.

.

[ Where can I find strategies to address children in poverty?‘ |

[_J Send anonymously \ Cancel \m

Se Who can see your questions?

County Health
Rankings & Roadmaps

Group agreements

Listen actively
. Participate fully
. Speak from your experience
. Lead with curiosity
. Be conscious of body language
. Expect ambiguity

. Be accountable
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The Future of Public Health: How

We Can Work Together so that
Everyone Can Thrive

—
Health promotion and harm
reduction

p—

Clinical care

Shifting policy, funding, and system
dynamics

Health . .
infrastructure Housing and transportation
Air, water and land
Community Physical

i environment i

Growing demands on the public
health workforce

Civic and community resources

Social and Education
economic factors Income, employment and wealth

Need for stronger cross-sector
collaboration

Safety and social support
—
=
Institutional practices
Laws and policies

Budgets

Opportunity to build a more
equitable and thriving future

Governance

Worldviews, culture and norms
—

University of Wisconsin Population Health Institute Model of Health © 2025
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Senior Director Senior Director for CEO
Alliance for the Strategic Initiatives HealthBegins
Public's Health Ul Chicago School of

American Public Public Health
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UNIVERSITY OF
ILLINOIS CHICAGO

School of Public Health

. Workwith cross-functionalteams
. Optimize stakeholder engagement
. Execute planning and change initiatives

> Strategjc planning
> Accreditation

> Special Projects (e.g, HIAP)

Position Overview

Antoniah Lewis-Reese, MBA
Senior Director, Strategic Initiatives
University of lllinois Chicago (UIC)
School of Public Health (SPH)

9
Areas of Contribution
PLANNING
Strategic Environmental Scans
Planning & SWOT Analysis
Communication Stakeholder Engagement
EVALUATION IMPLEMENTATION
Institutional Researchl compliance Governance Change Management
Data Reportin Leadership Support
Dashbogrds = Policy Development
2
10
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Academic Public Health

UIC SPH Mission (paraphrased):

Protect and improve health and well-being of populations in Chicago, lllinois, the
nation, and the world.

EDUCATION | RESEARCH | SERVICE | PRACTICE

Thoughts for the Future of Public Health
Training qualified, thoughtful public health professionals
Generating knowledge to develop and improve health interventions

Improving capacity to close health gaps and address emerging challenges

11

Public health at a critical inflection point

County Health Rankings and Roadmaps
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Alliance

for the Public’s Health
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American Public Health Association

» APHA serves as a convenor, catalyst and
advocate to build capacity in the public
health community.

Championing optimal, equitable

health and well-beina for all. We champion optimal, equitable health and

well-being for all. We promote best practices

and share the latest public health research
and information. With our broad-based

" 1‘\1—)]_[13\ member community and 150-year

e s perspective, we influence federal policy to

improve the public’s health.

* Learn more at www.apha.org .

Alliance

for the Public’s Health

The Alliance for the Public’s Health brings together organizations, leaders and the public
around a shared goal:

We convene partners from many sectors to help people work together, share ideas and align around
key issues such as the public health infrastructure, funding, communications and advocacy to support
healthy communities.

For more info:

& APHA

AMERICAN PUBLIC HEALTH ASSOCIATION

14
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APHA’s Approach to These Times

*Make everyone follow the law
*Force transparency

*Inform the public of the impact of challenging or potentially harmful
actions

*Resist anticipatory obedience

*Don’t accept redefining DEI (Diversity, Equity & Inclusion)
*Maintain our core values and act on them
*Have no fear — People only have the power they are given!

15

2025-2026 | Defending the Public’s Health

When public health infrastructure and science were challenged, APHA supported
and engaged in action, including litigation to:

* Challenge unlawful funding freezes and executive overreach (National Council
of Nonprofits v. OMB; APHA v. DOGE)

* Defend science-based vaccine recommendations (AAP v. RFK Jr.)

* Push back on improper grant terminations and mass layoffs (APHA v. NIH;
AFGE, AFL-CIO v. Trump)

* Challenge EPA’s effort to overturn the Endangerment Finding (APHA v. EPA)

* Challenge EPA’s proposal to overturn the 2024 Mercury and Air Toxics
standards

16
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Campaign for the
Public’s Health

The Campaign is bringing together partners and allies from every
sector to stand up for healthy people and healthy communities.
At a time when programs, policies, research, funding, and the
very systems that keep our communities safe are under threat, we
=7\ cannot afford to stand still. We must act—boldly and together—
| SCIENCE N to protect essential services, defend equity, and rebuild a public

. AV/E S‘Eﬁw Scence s health system that truly serves everyone.

Join at APHA.org/Campaign.

The Elements of the Campaign

Overarching Campaign Coordinator
- Leadership, Strategy, Fundraising
- APHA/Alliance Staff & Support
Advocacy - National, State, Local & Grassroots

Communications Capacity
- Crisis Communications
- Story Collecting & Disseminating
- Marketing & Advertising

Legal and Litigation Strategy & Support
Partnership & Grassroots

Research & Analysis
- Data
- Economics/ROI
- Polling & focus groups
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Please Join Us!
For more information:

- T

Alliance for the
Public’s Health

Campaign for the
Public’s Health

Alliance

for the Public’s Health

19

Registration is

now open!

In Arlington, VA and online

June 9-10, 2026
(with optional Hill Day June 11)

APHA.org/PAIl

APHA 2®26

Save the Date!

Nov. 1-4, 2026
San Antonio, TX

Registration and housing
open in June.

APHA.org/AnnualMeeting

10
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L)
« Critical Skills, Competencies,

& Supports For The Public
Health Workforce

Antoniah Lewis-Reese, MBA
Senior Director of Strategic Initiatives

UNIVERSITY OF
ILLINOIS CHICAGO

School of Public Health

21
. .
Factors Impacting the Public Health Workforce
O . ] v
i o Structural Constraints 'Y o Workplace Conditions
o Chronic Underfunding & :
4 y L 23 Burnout & Mental Health Strain
s Unstable Fu’_‘dmg e High levels of burnout, stress,
* — Tem”,rary' restnc:ted,‘or. 9 anxiety, and emotional
= inconsistent funding limits s
staffing stability exhaustion
9o o 2:‘;';;2:;::': & Retention /;\l e Workforce Demographics &
09 Turnover
'rq‘ L(:,w ;t)a_y. sl;Jdrent deb:.fand K - ..‘ Retirements, short tenure, and
l?\i;;’:geazzckg e;::\r;psialff‘%?ffni?ulf "~ loss of institutional knowledge
.. © Workforce Shortages & @’ © External Pressures
E * Skills Gaps
Not enough workers in key Har t, Politicization &
roles and gaps in needed skills o o Public Pressure
“. Thre_ats, bullying,_a_nd pf)liticized .
“] o Inefficient Hiring Systems public health decisions increase strain
— 22‘2’92::';‘;:5:;°;g’::2§s 5 0 Lingering COVID-19 Impacts
O EmEEs .
to affect the workforce
What This Leads To
Higher } Lower Reduced Greater Risk During
Turnover Morale Capacity Future Health Crises
2
22
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Public Health is a Profession!

The U.S. Department of Education

|dem|o|o
forms puslic nu\m wh:y and
h data analysis

o i

proposed changes to the

definition of “professional

Biostatistics

Supports evidence-based decision-
making and evaluation of health

interventions.

degrees” to exclude public

health, subjecting students to Health Policy &

Managemen

9
pwns!hearglnlxnlan Jinancing, %' @

and delivery of public heai
servi

student loan caps effective July 1st,
2026.

Health Promotion

Educates, communicates,
s, and

Public Health
Informatics

Supports data collection, analysis, and

dissemination.

advocates fo gyl i

Environmental Health
Examit ines how environmental

= factors (air, water, soil, climate)
affect hllmlﬂ h.lll

Social & Behavioral

Sciences

upports interventions that
promote hlllthY llflstylli and
reduce health disparities.

Global Health

Addresses health issues that

PUBLIC

HEALTH : L ~ | transcend national boundaries.

PROFESSIONS

IN PREVENTION

Maternal & Child
Health

Concentrates on health outcomes for
mothers, infants, and childre

v,
Q Community Health
Uses participatory approaches to
develop culturally responsive
interventions.
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Public Health Workforce, Interests and Needs Survey (PH WINS)

Conducted by de Beaumont
Foundation and the
Association of State and
Territorial Health Officials
(ASTHO)

i

PH WINS is the only
@ nationally representative
PR Y source of data on the state
and local governmental public
health workforce

de Beaumont Foundation and Association of State and Territorial Health Officials, Public
4 Health Workforce Interests and Needs Survey Data Dashboard. July 202!

https://debeaumont.org/phwins/2024-survey/ www.phwins.org

I Surveys conducted~n 2014,
I I. 2017, 2021, a @

56,595 respondents, response
rate 37% (2024)

g

24
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She is a woman.
80.3% of respondents are female.

She is in her late 30s to early 50s.
48.4% are 36-54 years old.

She has limited time in the field.
54.3% have 5 years or less of
experience in public health.

She does not have a public health
degree.

78.1% do not have a public health
degree.

She works in programs, research,

QO O000

https://debeaumont.org/phwins/2024-survey/ www.phwins.org

Meet the Typical PH WINS 2024 Respondent

Who Took the Survey?

O = ©

PH WINS 2024 Respondent Archetype

:

of age
Male - 19.7% v

YEARS IN THE PUBLIC HEALTH WORKFORCE
(at current agency)

0-5 years
6-10years |GGG 17.6%
11-15 years _ 8.9%
16-20 years - 7.8%
210rabove [N 11.4%

@ EDUCATION LEVEL ATTAINMENT

e JOB TYPE

Public Health Programs,
No public Health Degree [N 7815  Research Assessment,
& Surveillance

Clinical, Behavioral,

public Health Degree [l 21.9% & Social Services

(associate’s, bachelor’s, Administrative Staff

assessment, or surveillance. master’s, or doctorate) & Leadership
41.3% work in this area. Other
5 de Beaumont Foundation and Association of State and Territorial Health Officials, Public Health Workforce Interests and Needs Survey Data Dashboard. July 2025

ssandabove [N 26.3%

54.3%

I

| 14%

25

Budget and Financial Management
Policy Engagement

Systems and Strategic Thinking
Change Management

Community Engagement
Cross-Sectoral Partnerships
Data-Based Decision-Making
Programmatic Expertise

Effective Communication

https://debeaumont.org/phwins/2024-survey/ www.phwins.org

PH WINS 2024: Expressed Training Needs

50.5%
40.2%
34.2%
32.9%
31.0%
27.0%
20.7%
12.8%
10.7%
25 50 75

de Beaumont Foundation and Association of State and Territorial Health Officials, Public
6 Health Workforce Interests and Needs Survey Data Dashboard. July 2025

100

26
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PH WINS 2024: Policy & Communication Skill-Building
Needs

de Beaumont Foundation and Association of State and Territorial Health Officials, Public

7 Health Workforce Interests and Needs Survey Data Dashboard. July 2025
nttps://debeaumont.org/phwins/2024-survey/ www.phwins.org
N -
PH WINS 2024: Community Engagement Approaches
e nvolving
Prioritizin T be
nf
25 5 75
Ac
25 5 75
de Beaumont Foundation and Association of State and Territorial Health Officials, Public
8 Health Workforce Interests and Needs Survey Data Dashboard. July 2025
https://debeaumont.ora/phwins/2024-survey/ www.phwins.org

14
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What do public health leaders say?

Practice-ready skills for leading across systems, communities, and constraints

@ Q seethe System © :i& Engage People

}’_ o Narrative Change
Make public health visible | |

. .
09 o Population Focus .'

.. Community as patient

~

e Data to Action
Measure, interpret, act

[
[
@ 9 Practical Equity
Turn justice into action

e ﬁ Operate Strategically

I@\ © Community Co-Creation

Partner, don't prescribe

)

.@. e Facilitation & Negotiation
a A Move groups forward

Practice-Ready
Public Health

. 1
//: © Finance & Sustainability Leadership -\'/_ © Entrepreneurial Leadership
.Ile Fund what lasts V4 Innovate and mobilize
° i ° 0 Political & Cross-Sector Fluency @ Humility & Growth Mindset
allg Work across systems —— Learn, listen, evolve

o More than technical expertise: leaders need judgment, collaboration, and adaptability.

)
—

uig
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PH WINS 2024: Mental Health & Burnout

Poor W27
Fair 14.5
i . 46% of state
e and local PH
Mental Health Very good 345 employees
lost between
ellel 14.3
Excellent 2017-2021
0 25 50 75 100
| have no symptoms of burnout 29.0

| have one or more symptoms of

Burnout burnout that come and go away

| have one or more symptoms of
burnout that won't go away

| am completely burnt out, my
symptoms won't go away
0 25 50 75 100

de Beaumont Foundation and Association of State and Terrtorial Health Offiials, Public Health Workforce Interests and Needs Survey Data Dashboard. July 2025
tips://debeaumont.org/phwins/2024-survey/ www.phwins.or

10 Leider, J. P., Castrucci, B. C., Robins, M., Hare Bork, R., Fraser, M. R., Savoia, E., Piltch-Loeb, R., & Koh, H. K. (2023) The exodus of state and Iocal pub!lc health
employees: Separations started before and continued Ihroughoul COVID-19. Health Affairs, 42(3) 338-348. htips://doi.org/10.1377/hithaff.2022.012

30
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@ 1. Institutional Suppo

Healthy Work Conditions
Workload, flexibility,
role clarity

Mental Health Resources
EAPs, counseling,
confidential care

Psychological Safety
Respect, trust,
safe reporting

Supportive Leadership
Check-ins, empathy,
recognition

Rest, Growth & Stability
PTO, development,
staffing support

g/

Supporting Public Health Workforce Well-Being

Organizations reduce burnout when institutional supports and personal skills work together.

Sustaining the Workforce

Support people and
strengthen practice

L&

@ 2. Personal Skills

Stress Management
Reset, adapt, recover

Trauma-Informed Practice
Respond with awareness

(O

Self-Care & Boundaries
Protect energy and time

e e Regognlzg Burnout
Notice strain, help early

W
N

&

Workforce well-being depends on both supportive organizations and practical coping skills. &

31

*  Castrucci, B. C, & Hare Bork, R. (2022, March 29). New PH WINS data: Public health workers are stressed, burned out, and considering leaving. de Beaumont
Foundation. https://debeaumont.org/news/2022/new-ph-wins-data-de-beaumont-and-astho-find-that-public-health-workers-are-stressed-burned-out-
and-considering-leaving/

*  Centers for Disease Control and Prevention. (2023, October 24). Health workers report harassment, symptoms of poor mental health, and difficult working
conditions. https://www.cdc.gov/media/releases/2023/s1024-Health-Worker-Mental-Health.html

*  Columbia University Mailman School of Public Health. (2024, May 31). U.S. health departments experience workforce shortages and struggle to reach
adequate staffing levels in public health. https://www.publichealth.columbia.edu/news/u-s-health-departments-experience-workforce-shortages-struggle
reach-adequate-staffing-levels-public-health

*  Copilot. (2026, May 6). Factors currently affecting the public health workforce. Microsoft Copilot. https://copilot.microsoft.com

* de Beaumont Foundation. (2023, March 6). Public health turnover threatens community health and safety. https://debeaumont.org/news/2023/public-
health-turnover-threatens-community-health-and-safet
de Beaumont Foundation. (2025, July 14). PH WINS 2024 findings and tools for action. https://debeaumont.org/news/2025/ph-wins-2024-findings-and-
tools-for-action/
Leider, J. P, Yeager, V. A, Kirkland, C., Krasna, H., Hare Bork, R., & Resnick, B. (2023). The state of the U.S. public health workforce: Ongoing challenges and
future directions. Annual Review of Public Health, 44, 323-341. https://doi.org/10.1146/annurev-publhealth-071421-032830
U.S. Government Accountability Office. (2025, January 29). Public health preparedness: HHS and jurisdictions have taken some steps to address challenging
workforce gaps (GAO-25-107002). https://www.gao.gov/products/gao-25-107002

12 | |@
32
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Questions?

. County Health
Rankings & Roadmaps

Upcoming
webinar:

June 16, 2026

i

Sophie Simon Ortiz Alana LeBron Rahsaad Abdur-Rahman

Organizing Project Director ~ Associate Professor Director of State Strategies

Health in Partnership University of Race Forward
California, Irvine

17
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Support
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