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Webinar

countyhealthrankings.org

Meeting the moment: Navigating a quickly 
changing public health landscape

July 15, 2025

Build
knowledge

Listen
for multiple 

perspectives

Share
successes and 
lessons learned

Offer
resources
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Collaboration

We value Integrity

Excellence

Innovation

Inclusion

Courage

Join the 
conversation
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Group agreements
1. Listen actively

2. Participate fully

3. Speak from your experience

4. Lead with curiosity

5. Be conscious of body language

6. Expect ambiguity

7. Be accountable

Power is 
foundational to 

health
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Meeting the 
moment

A three-part series
July 15

August 19
September 23

Joining
us!
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Welcome

Susan Polan, Ph.D.
Associate executive director for 

public affairs and advocacy
American Public Health Association

Webinar

countyhealthrankings.org

Discussion group

Following the webinar 

Share ideas, ask questions 

Zoom

Deepen learning

When:

What:

How:

Why: 
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Resource guide
Coming to your inbox soon

Our Mission
• Build public health capacity and 

promote effective policy and practice

Our Vision
• Optimal, equitable health and well-

being for all

About APHA

https://www.apha.org/membership/
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• Biggest threat to health in the US is preventable disease

• Access to care = Health

• Root causes of these diseases are linked to social determinants and 
conditions that shape opportunity to attain good health 

What do we know?

We all know this –

Health Is About More Than Healthcare
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So….what’s happening?

• Clawbacks
• Lawsuits
• Agency closures
• Reorganizations
• RIFs and layoffs
• Budget reconciliation
• Questioning Science

17

18



7/16/2025

10

StatusDetailsCase

A federal court blocked OMB’s order, saying it 
likely violated the law because OMB did not 
consider the severe harm this funding freeze 
caused. Ultimately, the court criticized the OMB 
for implementing the funding freeze with less 
than twenty-four hours' notice and for failing to 
take a measured approach to address wasteful 
spending

The Office of 
Management and 
Budget (OMB) 
ordered a sudden 
pause on all federal 
funding programs, 
which disrupted 
billions of dollars in 
assistance to 
nonprofits and public 
services. 

Nat'l
Council of 
Nonprofits 
v. OMB 
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StatusDetailsCase
The court ruled that the challenged directives 
and resulting grant terminations issued by the 
National Institutes of Health (NIH) and the U.S. 
Department of Health & Human Services (HHS) 
were arbitrary and capricious, thereby violating 
the Administrative Procedure Act. Specifically, 
the court declared these directives to be final 
agency actions that were unlawful under the 
statute. The court entered a partial final 
judgment under Federal Rule of Civil Procedure 
54(b), finding no just reason to delay entry of 
judgment on this claim 

APHA is the lead plaintiff 
in a case against NIH, 
claiming it violated 
federal rules by making 
policy changes without 
following required public 
input processes. 
The lawsuit argues that 
the changes harm 
marginalized 
communities and violate 
constitutional rights, 
including free speech and 
equal protection. 

APHA 
v. NIH

21

StatusDetailsCase
Upheld in district court and case 
is proceeding but SCOTUS granted 
emergency request to stay the 
injunction. The court’s decision 
permits the administration to 
continue with plans to restructure 
federal agencies despite the 
absence of the required 
congressional authorization. The 
court specifically did not weigh in 
on the legality of the agency plans 
themselves. 

Suing Donald Trump, United 
States federal executive 
departments, and Trump's 
second cabinet. More than 
30 plaintiffs including labor 
unions, non-profit 
organizations, and local 
governments sought to 
prevent the Trump 
administration from 
instituting mass layoffs and 
closing programs.

AFGE v Trump

Case filed on 7/7/25Suing HHS and Secretary AAP v  RFK Jr
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StatusDetailsCase
Case filed on 7/7/25

Currently looking for additional 
plaintiffs

Suing HHS and Secretary 
Kennedy for acting arbitrarily 
and capriciously when he 
unilaterally changed Covid-19 
vaccine recommendations 
for children and pregnant 
people. The lawsuit asks the 
court to declare unlawful and 
set aside the Secretarial 
Directive on Pediatric Covid-
19 Vaccines for Children Less 
Than 18 Years of Age and 
Pregnant Women.  We are 
also asking the court to order 
the Secretary to reinstate 
those immunizations to the 

AAP v  RFK Jr
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Health is a state of complete

physical, mental, and social well-being 

and not merely the 

absence of disease or infirmity.
- WHO definition
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APHA Action Alerts
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Contact information
Susan Polan, PhD

Associate Executive Director, 
Public Affairs and Advocacy

Susan.polan@apha.org
202.777.2520

QUESTIONS?
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Explore  
strategies

Civic health curated strategy 
list

Social media for civic 
participation

Questions?
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Data viz challenge

• relevance to the structural 
determinants of health

• clarity

• design 

• creativity

Submissions due August 1

Upcoming 
webinar:
August 19, 2025

Meeting the 
moment: From 
data to impact Dr. Tami Gouveia 

Director, Center for 
Innovation in Social 

Work & Health 
Boston University

Dr. Christine 
Muganda

Data and analytics 
team leader

CHRR

Hon. George 
Dunlap

Second vice president 
National Association of 

Counties

31

32



7/16/2025

17

Click on 
survey in 
the chat

Webinar

countyhealthrankings.org

Discussion group

Following the webinar 

Share ideas, ask questions 

Zoom

Deepen learning

When:

What:

How:

Why: 
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Stay 
connected

Facebook.com/CountyHealthRankings

Follow @CHRankings

Sign up for our newsletter
CountyHealthRankings.org/subscribe

Linkedin.com/company/county-
health-rankings-roadmaps
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