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Webinar

countyhealthrankings.org

Engaging policymakers for 
healthier communities
July 23, 2024

Collaboration

We value Integrity

Excellence

Innovation

Inclusion

Courage
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Join the 
conversation

Build
knowledge

Listen
for multiple 

perspectives

Share
successes and 
lessons learned

Offer
resources
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Guidelines
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What shapes health 
and equity?

Societal and political structures

Systems

Policies

Power
A factor shaping policy 
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Everyone has a 
role to play

Opportunities and strategy

Welcome

Keshia Pollack Porter Blaire Bryant
Professor 

Johns Hopkins Bloomberg 
School of Public Health

Legislative director for health 
National Association of Counties 
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Webinar

countyhealthrankings.org

Discussion group
Following the webinar 

Share ideas, ask questions 

Zoom

Deepen learning

When:

What:

How:

Why: 

Resource guide
Coming to your inbox soon
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▸Chapters
▸Policy Matters and So Do You
▸A Look Into Where Policy Is Made
▸Five Guiding Principles to Policy 

Engagement
▸The Policymakers: What Do They 

Need to Make Good Public Health 
Decisions?
▸It Has to Be Fair and Inclusive: 

Approaching Policy with Equity in 
Mind
▸Leaning In: Selecting Your Policies 

and Ways to Engage
▸Read, Set, But Don’t Go Alone
▸Appendices: US DHHS Operating 

Divisions, Organizations, Advocacy 
and Policy Change Resources, 
Abbreviations 

Five Guiding 
Principles to 

Policy 
Engagement

Policymaking is messy 

How you engage is personal

Lobbying is not a dirty word

Your message should align with your 
target audience

Policymaking takes a village
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Applying an Equity Lens

13Association of College and University Policy Administrators (acupa.org)

Root Causes and 
Social Determinants of Health
▸Root Causes and Social Determinants of Health (SDOH)

14Source: Root Causes: Going Past Social Determinants - Health Resources in Action (hria.org)
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•
•

•

•
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•

THANK YOU!
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Purchase Policy Engagement

bit.ly/pe-purchase
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Contact Information

Keshia Pollack Porter
kpollac1@jhu.edu
Twitter/X: @DR_KMP
Instagram: drkeshia_pp
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• Achieve healthy, vibrant and 
safe counties across our 
nation

• Representation in congress 
& the administration

• Strengthen communication 
& partnerships between 
county leaders

ABOUT NACoABOUT NACo
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A comprehensive guide for 
decision-makers and 

public health stakeholders 
providing an overview of 

county agencies’ efforts to 
promote residents’ health 

and prevent negative 
health outcomes

Define

Collaborate 

Advocate 
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Counties Are Key Agents In The Public Health 
Infrastructure 
Counties Are Key Agents In The Public Health 
Infrastructure 

Nearly 2000 local health 
departments

Approximately 1000 hospitals 

Over 800 nursing homes

Administration of Medicaid 
services

19

20



7/22/2024

11

21

Local Health 
Department 

Local Government 
Officials 

Healthcare and 
mental health 

provider entities 

Cross-sectoral 
Partners 

Stakeholder/ 
organizations

Local health 
departments play 
the role of 
convener and 
strategist for 
collaboration 
across county 
health entities. 

From 
Public 

Health to 
Policy 

Forming strategic partnerships 

A seat at the decision-making table 

Leveraging the power of data and story telling

Speaking the same language 
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Opportunities 
for Policy 
Advancement 
By Governance 
Type

• Partnership with 
county officials 
and agencies; 
direct decision 
making 

Local

• Partnership with state 
legislatures and 
officials; direct 
decision making

State

• Integration with state 
and county 
infrastructures, 
partnerships across 
all forms of local 
government

Shared

• Cross jurisdictional 
partnerships to 
maximize policy 
impact 

Mixed
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Local Public Health In Action  

Data-driven decision making

Increased vaccination rates 

Healthcare partnerships 
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Local Public Health In Action  

Partnership with city government 

Integration of health and housing 
initiatives 

Multi-disciplinary team approach 
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CHR&R Tools

countyhealthrankings.org/whatworks
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Disparity 
Rating

Disparity 
Rating 

Description

Historical 
Context

Equity 
Considerations

Equity analysis

Wisconsin’s 2nd

Congressional District

Congressional 
district maps
Available on state health 
snapshots and measure maps
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Questions?

Click on 
survey in 
the chat

31

32



7/22/2024

17

Upcoming 
webinar:
August 13, 2024

Public health 
alternatives to 
policing and 
incarceration

Christine Mitchell Mark Rice
Health instead of punishment 

program director
Human Impact Partners

Wisconsin transformational 
justice campaign coordinator

WISDOM

Webinar

countyhealthrankings.org

Discussion group
Following the webinar 

Share ideas, ask questions 

Zoom

Deepen learning

When:

What:

How:

Why: 
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Stay 
connected

Facebook.com/CountyHealthRankings

Follow @CHRankings

Sign up for our newsletter
CountyHealthRankings.org/subscribe

Linkedin.com/company/county-
health-rankings-roadmaps
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