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Rankings & Roadmaps

Building a Culture of Health, County by County.

MEET MATCH

» MATCH develops and deploys programs and
resources and engages in collaborative
partnerships that support strategic
community-driven efforts.

Training

» Through a field building approach, we work to asgament
evolve practice, focus priorities and shift power
to support collective action on root causes of R

health and equity. Development

» MATCH does this through 3 “hubs”:
- Training
- Alignment

- Engaged Research and development i\ Mokl Axtion Tewers
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Rankings & Roadmaps

Building a Culture of Health, County by County.

RACISM

» Can be interpersonal and structural
(e.g., interacting with others
negatively based on racist beliefs or
institutionalized.)

Norms Practices

System

» Prevents those affected by it from
attaining their highest level of health,
and consequently, affects the health
of our entire nation.

Policies Structures
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Building a Culture of Health, County by County

HOW DOES RACISM INFLUENCES HEALTH?
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Building a Culture of Health, County by County

CDC DIRECTOR DECLARES
RACISM A 'SERIOUS PUBLIC HEALTH THREAT’ @gggmﬂgﬁjﬁ;gﬂgmﬁ(:H)
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FORBES: MAY 16, 2021

Fauci: Coronavirus Pandemic Unveiled The ‘Undeniable
Effects Of Racism’ In U.S.

“Righting this wrong will take a decades-long commitment,” Fauci said Sunday.

By Carlie Porterfield rorbes Stafi
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» When: Immediately following the webinar

» What: Interactive learning experience,
opportunity to share ideas and ask
guestions

» How: Videoconference and/or phone via
Zoom

» Why: Deepen the webinar learning, allow
further exploration

Mobilizing Action Toward
Community Health (MATCH)

University of Wisconsin Population Health Institute
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Assess and
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strong organizational health Investigate,
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Original Essential Public Health Services Framework

10 Essential Public Health Services https://www.cdc.gov/p! t blichealthservices/originalessentialhealthservices.ht
https://www.cdc.gov/publichealthgateway/publichealthservices/essentialhealthservices.html |
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UNITY

v Those most impacted by decisions are at the center of their own
solutions

v Everyone feels heard and valued

v Humility, acknowledging mistakes and apologizing
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Building a Culture of Health, County by County

RACISM AS A PUBLIC HEALTH CRISIS SYNOPSIS

https://www.countyhealthrankings.org/racism-as-a-public-health-
crisis-three-responses
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MILWAUKEE COUNTY LIFTS DECLARATION

Signing of the Declaration of Racism as A Public Health Crisis at
the Office on African American Affairs

Pictured below: (Left to Right Seated) N. M. Brookshire, Supervisor M. Nicholson,
County Executive C. Abele, Supervisor S. Moore, (Standing): J. Smith, M. Barry, R.
Moore, F. Kaplan, L. Payne, E. Drame, C. Clough, J. Roman, D. Caesar.

May 20, 2019
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MILWAUKEE COUNTY’S INEQUITIES AND OPPORTUNITIES

BIRTH RATE
TE Infant Mortality
4.9 deaths per 1,000 births
BLACK

13.1 deaths per 1,000 births
Gity of Mikwaukes (2016)

FOOD
Percentage of the Population
Lacking Access to Food

MILWAUKEE
COUNTY

17%

WOW COUNTIES
(Washington, Ozaukee
& Waukesha)

foodsecuritywisc.edu

HEALTH
Milwauikee County experience higherrates in
adult diabetes, adult obesity, and poor mental and
physical health days —than the surrounding
WOW counties (Washington, Ozaukee & Watkesha)

HOUSING
Home Ownership

WHITE
68.4%
LATING
38.5%
BLACK
26.6%
2015 US. Census
INCARCERATION

The 2010 US. Census found 1285 (r 1in ) of Wisconsin
Aftican American working-age men behing bars. Ths rae of
‘mass incatceration is the highest in the country for African
American men and nearly double the national average.

POVERTY
Income Rates

WHITE
65,862

Average =
956,247

LATINO
$39,790

BLACK
$28,879

(Metropolitan Statistical Area) Median Incame.

EDUCATION
Milwaukee County
4-Year High School Completion Rate

AAR

LATING
78.6% 67.4% 61.4%

Wisconsii Departiient of Public Instruction (2017-18)

Length of Life

Life expectancy

Health Outcomes

Least Healthy  [CDF———f———F——— ealthicst

o 25% 0% s 100%

Milwaukee (ME) is ranked among the least healthy counties in Wisconsin (Lowest 0%-25%)

Health Factors

Least Healthy [ ——————f——— Healthiest

o 25% o 5% 100%

Waukesha (WU), Wi Ozaukee (0Z), Wl Washington (WH) Wi
x x x

Milwaukee (ME), Wi
wisconsin "¢

795 769 816 821 809

Cited: Countyhealthrankings.org
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Building a Culture of Health, County by County

TRANSACTIONAL VS TRANSFORMATIVE

Issue-based

. Help individuals negotiate existing
Transactional ‘ structures.

apprnaches * Solutions “transact” with institutions
* Short-term gains for communities, but
| leave the existing structure in place
. 4

Cut across multiple institutions
Tra nsfo rmative " Focus on policy and organizational culture
h Alter the ways institutions operate
approachies Shifting cultural values and political will to
create racial equity

I.
\ J

ALLIANCE ON
ANCE

R race forwards - Coi 00 o
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iding a Culture of Health, County by County

DECLARATION OPERATIONALIZED

= s *A internal policies and proced »make sureracial equityis a

Fix Policies core element of the county.

Increase DiVEI'SitY & s Work to create an inclusive organization and identify spedific activities
Inclusion toincreasediversity.

Educate & quIiP + Incorporateinclusion and equity, and offer educational training to
Employees expand employees' understanding of how racism affectspeople.

» Advocate for policies thatimprove health in communities of color.

*Encourage otherlocal, state and national entitiesto recognize radsmas
apublic health crisis.
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Spring 2020 Milwaukee County [ | ONE CQUATY
established Chapter 108
N ChieVing Racial Equity and Who ismakingdecxihunniss?x\:lf:;;'sc;sgntlaeg;:iiiséndaand priorties?

Health” of the County Code of | ] / /

POWER TO MAKE CHANGE

1 INSTITUTIONAL LIVING HEALTH

Ordlnances' PRACTICES CONDITIONS OUTCOMES

* Are policies and processes fair Do people use and have access  Are people reporting a good

. . and just for all people? 1o safe, quality: quality of life?

* Are the services provided meeting * Green spaces and recreation? o \What is the life expectancy?

The ordinance commits all of ity ot i R
N  Does diverse staff thrive in the * Healthcare and social services? based on group (for example, race

Milwaukee County employees, worgce e « el B

« s the institution fiscally healthy? * Are people financially secure?

* Do people help and support each other?

departments and municipalities
to support reaching our vision.
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POLL

> My understanding of how a declaration of racism as a public
health crisis can support changes in practice and policy has

Significantly improved.

Moderately improved.

A little improved.

Not improved.

Mobilizing Action Toward
Community Health (MATCH)

University of Wisconsin Population Health Institute
SCHOOL OF MEDICINE AND PUBLIC HEALTH
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CHR&R’S EQUITY ACTION LEARNING GUIDES

» Blend of guidance, tools, and hands-on
Action Learning Guides practice to help you get started and
support community change

» Topics include:

stand and Use Data to Improve Health

-- — Promoting health and equity
'se Data? Improving Data Fluency

— Understanding root causes of
inequity and

— Partnering with residents

Mobilizing Action Toward
Community Health (MATCH)

University of Wisconsin Population Health Institute
SCHOOL OF MEDICINE AND PUBLIC HEALTH
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MATCH’S RACISM DECLARATION ACTION TOOLKIT

MATCH developed a toolkit is to provide and lift up
resources that aid organizational action to advance
racial equity.

This includes resources that can support your
organization in signing on to the Racism Declaration,
as well as resources organized into categories based
on the action steps listed in the Declaration.

The Action Toolkit can be found on the MATCH website
under the Sign-On tab.
@ Mobilizing Action Toward
Community Health (MATCH)

University of Wisconsin Population Health Institute
SCHOOL OF MEDICINE AND PUBLIC HEALTH
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QUESTIONS?

£

Photo by M#onderlane on Unsplash
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Photo by Jonathan Cosens Photography on Unsplash

WE WANT TO HEAR FROM YOU

Mobilizing Action Toward
Community Health (MATCH)

University of Wisconsin Population Health Institute
SCHOOL OF MEDICINE AND PUBLIC HEALTH
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maps
-of Health, County by County

T. Gonzales Jonathan Heller

Director Senior Health Equity Fellow Director
Center for Health Equity University of Madison Mobilizing Action Toward
Louisville Metro Department of Population Health Institute Community Health
Public Health and Wellness
{W}J Mobilizing Action Toward
Registration available at www.countyhealthrankings.org/webinars N omenity beain AT, e

SCHOOL OF MEDICINE AND PUBLIC HEALTH
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...& MUCH MORE ON THE CHR&R WEBSITE

* Facebook.com/CountyHealthRankings

* Follow @CHRankings

26
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WE'RE HERE TO HELP.

COUNTYHEALTHRANKINGS.ORG/ABOUT-US/CONTACT-US

visit us at www.countyhealthrankings.org
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» When: Immediately following the
webinar

» What: Interactive learning experience,
opportunity to share ideas and ask
questions

» How: Videoconference and/or phone
via Zoom

» Why: Deepen the webinar learning,
allow further exploration
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e THANK YOU!
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