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QUESTIONS WE WILL ANSWER

Are Community Health Workers?

Are their responsibilities?

Does their work advance equity and how can you support
them?
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LET’S RE-TWEET NOW...

Follow @CHRankings




WHAT DOES THE EVIDENCE* SAY ABOUT CHW'’S?

» Expected Beneficial Outcomes
- Increased patient knowledge
- Increased access to care
- Increased healthy behaviors
- Increased preventive care

» Likely to decrease disparities
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JOIN US FOR MORE DISCUSSION — TODAY!

» When: Immediately following the webinar

» What: Interactive learning experience,
opportunity to share ideas and ask
qguestions

» How: Videoconference and/or phone via
Zoom

» Why: Deepen the webinar learning, allow
further exploration

CHWSs, CHRs, PROMOTORES - WHO WE ARE
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Connection | Patient
Relationships
- Social Needs -
Assessments Socialization

ACHW isa:
*  Trusted member of, or deeply understands, the community he/she serves
«  Liaison between health and social services and the community
A CHW builds individual and community capacity through:
Outreach
Community education
Informal counseling ‘ ‘
€ APHA

Advocacy

AMERICAN PUBLIC HEALTH ASSOCIATION
Act as a liaison between the healthcare system, patients, and families/caregivers For science. For action. For health.
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CHW SKILLS & FUNCTIONS

Home

Visits Outreach Education Linkages

Social Needs Resource Trusted Patient

. Peer Support . : Socialization
Assessments Connection PP Relationships

Assessment | Addressing social needs| Coordination, follow-up, & resource referrals | Education | Engagement | Empowerment

Ever-Changing Picture: State Approaches to CHW Certification

Privately operated program
Program under development

Updated May 2021




Employment of community health workers, by state, May 2020

Employment

@30 - 300 320 - 680
[\ 740 - 1.330 W 1.350 - 7.300

Blank areas indicate data not available.

Source: U.S. Bureau of Labor Statistics https://www.bls.gov/oes/current/oes211094. htm#st

CHWs AS PART OF A HEALTHCARE TEAM

* Trusted peer
* Address health literacy

* Navigate complex care
system

5
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* Provide care coordination
- Warm hand-off

- Conduct home visits

- Provide education

- Address social
determinants
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CLAS

Culturally and Linguistically Appropriate
Services

For us, CLAS is a way to improve the quality of services provided to all individuals, which
will ultimately help reduce health disparities and achieve health equity. CLAS is about
respect and responsiveness: Respect the whole individual and Respond to the individual's
health needs and preferences.

What is CLAS?

CHWs ADDRESSING EQUITY IN COMMUNITIES
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UNDERSTANDING
THE CHW ROLE

Unique skill set to meet
people where they are
physically & mentally

Assess for clinical &social
needs

Provide support through
education, informal
counseling

Linkages to appropriate
services
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CHWSs & COVID-19 RESPONSE

BM) Journals

BM) Global Health
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The role of community

JE
et Drinriticina tha rala af sammmiinins haalth wiarkare in the COVID-19
Community health workers and non-clinical patient
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navigators: A critical COVID-19 pandemic workforce

Abstract

The COVID-19 pandemic has resulted in substantial morbidity and mortality and
challenged public health agencies and healthcare systems worldwide. In the U S, physical
distancing orders and other
consequences. Populations
worse COVID-19 health out

What you need to know about COVID-19
and the role of community health

recommendations to engage ” = z
workers in the Latino community

‘about risk and prevention; tc
COvID-19. Denise Octavia Smith, MBA, CHW, PN

Executive Director

National Association of Community Health Workers
Colleen Barbero, PhD

Health Scientist, Applied Research and Translation Team
CDCs Division for Heart Disease and Stroke Prevention

Bostring thele commurisy healh erdorces,
F

fewstaesare

health workers in
COVID-19 vaccination

‘What benefits do CHWs bring to COVID-18

research?

‘CHWSs drive community-engaged outreach to address
i COVID-19 misi

because they:
Are passionate, compassionate, and have a desire
to serve their community

Are trusted members of their community and can
improve trust in public health leaders and
encourage community members to lake part in
clinical research

Share life experiences and have a keen
understanding of the culture, ethnicity, language,
socioeconomics, and social determinants of health
of the communities they serve

Have a seat at the table for pianning, developing,
and disseminating health initiatives while
encouraging the community to follow health
recommendations and decrease risky behaviors

TOOL FOR STAKEHOLDERS

.’..(.

Community-Based
Workforce Alliance

Advancing CHW Engagement in
COVID-19 Response Strategies

A Playbook for Local Health Department
Strategies in the United States

http://communitybasedworkforce.or:




SUSTAINABILITY

Community Health
Worker Sustainability
Collaborative

Source: https://familiesusa.org/our-work/c-h-w/

Community Health Workers Sustainability

Community Health Worker Forum: Engaging Community. Health Workers in the Development of a Statewide Infrastructure
for Sustainability

The Community Health Worker (CHW) Forum was led by the Division of Diabetes Translation to gather CHWSs, CHW allies,
and state health department representatives to explore issues related to developing a statewide infrastructure to promote
long-term sustainability and financing of CHWS.

Engaging Community Health Workers in Diabetes Self. Education Programs_ I [PDF - 948K8]

This document provides an overview of a technical assistance tool developed by CDC staff to explain key drivers associated
with engaging community health workers (CHWs) in Diabetes Self-Management Education and Support (DSMES) programs. It
also highlights examples from three states that have done significant work in supporting the CHW workforce, including
training, certification, and reimbursement initiatives. Finally, the document provides an illustrative example of one state's
work on each of the key drivers associated with engaging CHWs in DSME.

Source: https://www.cdc.gov/diabetes/programs/stateandlocal/resources/chw-sustainablity. html
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OKLAHOMA PURLIC HEALTH ASSOCIATION
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TULSA HEALTH A/ N~ State Department of Health

Department

OKC:COUNTY

Pathways
to Health
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In 2020 a bill legislating CHW
certification was on track for
approval by the Oklahoma State
Legislature, but didn’t pass
before the session was cut short
due to COVID-19.

HOME LEGISIATORS LEGISLATION COMMITTEES CALENDARS VIDEO DIRECTORY

Bill Information for HB 3449

HB 3449, McEntire ..: McCortney Receive Email Updates for this Measure (LENS)

ETTIERN soorch |

Public health; creating the Oklahoma Community Health Worker Act; effective date.

| Amendments | Bill Summaries l Versions | Votes | CoAuthors |

First Reading 81 02/03/2020 H
Authored by Representative McEntire 81 02/03/2020 H
Second Reading referred to Rules 199 02/04/2020 H
Withdrawn from Rules Committee 247 02/17/2020 H
Referred to Appropriations and Budget 247 02/17/2020 H
Withdrawn from Appropriations and Budget Committee 309 02/26/2020 H
Referred to Rules 309 02/26/2020 H
CR; Do Pass Rules Committee 356 03/02/2020 H
Authored by Senator McCortney (principal Senate author) 356 03/02/2020 H
General Order 587 03/10/2020 H
Third Reading, Measure passed: Ayes: 89 Nays: 1 588 03/10/2020 H
Referred for engrossment 588 03/10/2020 H
Engrossed, signed, to Senate 661 03/11/2020 H
First Reading 706 03/11/2020 s
Second Reading referred to Health and Human Services 781 04/06/2020 s
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Data supports CHWs' positive impact

CHWs “contributed substantially to improvements in care team productivity and outcomes” for patients, says a
study, “Community Health Worker Integration into the Health Care Team Accomplishes the Triple Aim in a
Patient-Centered Medical Home: A Bronx Tale,” published in the Journal of Ambulatory Care Management.
Adding CHWs to the care team also reduced costs, with the hospital saving $2.30 for every $1 it invested in a

CHW.

The study, co-written by Matos and published in 2014, found that after adding CHWs to a patient-centered

medical home in the South Bronx, New York:

o Emergency department visits fell by 5%.

@ Hospitalizations dropped by 12.6% among patients with diabetes and other chronic health problems.
@ There was a net savings of 51,135 per patient.

@ There was a net savings of $170,213 annually generated by each CHW.

@ The improvements led to the hospital achieving the additional $250 per member, per month enhanced

reimbursement rate for care coordination.

22

11



The Route 66 CHW Training drew participants from across the state and from
a variety of organizations including public health, hospitals and health care
systems, nonprofits, and universities.

DATE TIME FORMAT TOPIC
Oct 2, 2020 Anytime ONLINE 1 [ CHW as a Workforce
Oct 8, 2020 313%2,K4 [ Zooi Communication & Documenting Your Work
Oct 9, 2020 3':[:)%%;4 Az Capacity Building Skills
Oct 15, 2020 315,'%‘:,;‘ iReonr Service Coordination and Navigation
Oct 16, 2020 ¥ 31~::>%op;4 2zl _ Health Insurance Navigation

ONLINE 2

Nov 6, 2020 Anytime Chronic Disease
[ Nov 13,2020 | Anytime | ONLNE3 | Behavioral Health
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Have questions about
COVID? Need a rapid test?
We have answers (and much more) B
covo. )
Coll 18528727 or | GetinToueh
.
% E
If any of the following apply to you, call

Free COVID tests are i o

available for those who

need them

Looravore
0§ s et s i oy
Have questions?
Our team is standing by to help you
Name
° ol
RapidResultsTulsa.com -
[]
— Subrit
 — -
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How we can help

Nem Lun

Fluent in English, Zomi & Burmese

Call or Text Nem at 918-594-4747

Q f

Call Facebook Instagram

Get in touch with us

Why do you get
Covid tested?

4 RAPID RESULTS TULSA

Do you need a
free Covid test?

We can help!

Get in touch:




control ¢

Anthuanet Bonilla
How we can help

bout helping the local
-] o o

do.
o ADVICE + GUIDANCE FREE TESTING VACCINE INFO

Fluent in English and Spanish

reneur. She is pa

connect to the COVID r

Anthuanet is a local realtor and

community and
|l to COVID, she felt

ital could do a

Luckily, ypid test. Thanl

the r

quarantine on time, stoj

ad within the family, and

Call or Text Anthuanet at 918-732-4627

ur questions.

£

Facebook Instagram

Get in touch with us
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pmmunity Health Worker

PROMOTORA COMMUNITY HEAUTH |
DESALUD ’ REPRESENTATIVE |

OUTREACH WORKER HEALIH COACH

PATIENT NAVIGATOR
PEER COUNSELOR

HEALTH ADVISOR

Proof of Concept: CHWSs

advance equity has...

— Significantly improved.
— Moderately improved.
— A little improved.

— Not improved.

> My understanding of how Community Health Workers can

30
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CHR&R RESOURCE

Clinical Care

DecisionMaker

telephone or videoconference
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Federally qualified health centers (FQHCs)*
Increase support for non-profit health care organizations that receive federal
fundii d deli underinsured. and 4 L L4 L L
vulnerable patients regardless of ability to pay
g
underserved areas*
as scholarships and loa SE ° ° Y
and loan repayment or forgiveness programs for health care provi
practice inrursl o other underserved areas
Medical homes
i c person primary care that uses a ss ° ° °
coordinated team of medical providers across the health care system
6 . Nurse residency programs *
orks Implement programs that continue education, mentoring. and support for SE ° . .
July 20:;\"‘ cankingsOrg/ % novice nurses following graduation
a
countyhe! Rural training in medical education *
& oy County Expand medical school trai and learning experiences focused on the skills | $S Y
dmaps ......o---'*"‘ necessary to practice successfully in rural areas
Areport bY Rankings& Roa Telemedicine *
unty Health —— Deliver consultative, diagnostic,and treatment services remotely for patients | g
Co uoversy 0L insts, wholive inareas with limited access to care or would benefit from frequent
and the nsin Populdtion. i wwreme monitoring: also called telehealth
. sconsif
University of w:th Institute Telemental health services
Ppopulation Heal i jces (e, o SE

A look

inside
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WE WANT TO HEAR FROM YOU!

Click the link to answer a few questions about today’s webinar

33

JOIN US FOR OUR UPCOMING WEBINAR!

A Dialogue about Poverty in
America

September 28, 2021

Register at

Christine Muganda David Riemer

countyhealthrankings.org/webinars Data & Analytics Senior Fellow
Team Lead Community Advocates
CHR&R Public Policy Institute

34
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Building a Culture of Health, County by County

SPECIAL TOPICS WEBINAR:
IDENTIFYING EQUITABLE SOLUTIONS WITH WHAT WORKS FOR HEALTH

Exploro Hoalth Raskings  Take Action to Improve Health  Leam From Otbers  Whatls Health? Ry

August 26, 2021

Register at
countyhealthrankings.org/webinars

35

...& MUCH MORE ON THE CHR&R WEBSITE

* Facebook.com/CountyHealthRankings

* Follow @CHRankings

36
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JOIN US FOR MORE DISCUSSION — TODAY!

» When: Immediately following the | ( B
webinar y \ ;

» What: Interactive learning experience,
opportunity to share ideas and ask
qguestions

» How: Videoconference and/or phone
via Zoom

» Why: Deepen the webinar learning,
allow further exploration
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THANK YOU!

Visit us at www.countyhealthrankings.org

38
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