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WHY WE DO WHAT WE DO

Improve Health Outcomes
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WHY WE DO WHAT WE DO

Increase Health Equity
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Work Together

Evaluate Actions

Assess Needs &
Resources

Healthcare

Community
Members

Acton Community Philanthropy

What's Important Development lmestics i

What's Important

Choose Effective
Policies & Programs

Communicate
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Iture of Health, County by County
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Anne Roubal, PhD
Population Health Analyst

Using data to reveal the factors that
influence health
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How to Become Sawvy Evalua%nsumers’ }

Welcome to Healthiest Polk County 2015

Healthiest Polk County 2013 is Polk
County, Wisconsin's Community Health
[— Improvement Plan (CHIP). Its main
purpose is to mobilize peaple,
organizations, stakeholders, and
communities to collaboratively address
i issues thatimpact and improve the health

ﬂoelalét::st of the 44,000 residents of Polk
201 County. The four health focus arsas
identified in Healthiest Poik County 2015
are:

Health Improvemént Plan:

Physical Activity

Adequate, Appropriate, and Safe

Eood and Nutrition

Tobacco Use and Exposure

4. Mental Health

We invite you to join us in making Polk County the healthiest County in

ly | ] a FAERR Y Wisconsin!
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HEALTH OUTCOMES RANKING
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Fulton County ranks wo oo

13

out of 159 counties

Health Outcome Ranks D 1to 40 I:' 41to 80 . 81t0 119 . 120 to 159
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HEALTH FACTORS RANKING

Fulton County ranks

27

out of 159 counties

Health Factor Ranks |:| 1t040 |:| 41 to 80 . 81to 119 . 120 to 159
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WHAT DOES YOUR SNAPSHOT TELL YOU?

1. Look at the big picture — health factor and
health outcome ranks

Fulton (FU)

s 2. Check your health factors — which are
oy o m B BT strongest? Which could use some work?

3. Look at your trends — especially premature
= o+ death

27

Health Factors

4. Begin to explore the measures using Areas
to Explore and Areas of Strength
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EXAMINE THE MEASURES

Fulton (FU)

Premature death in Fulton County, GA
Years of Potential Life Lost (YPLL): County, State and National Trends

Fulton County --<-= Georgia " @ United States
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Fulton County is getting better for this measure.

T T
3-year Average 1997-1899 2000-2002 2003-2005 2006-2008 2009-2011 2012-2014 2015-2017
United States  7.705 7,615 7,569 7,535 7499 7411 7,345 7,275 7,209 7,090 6,953 5,811 6,704 6,522 5505 6501 6659 6,783 6,901 5,340
Georgia 943 8,895 £,840 8,790 8,598 589 8431 8419 8,279 6,109 7915 7697 7505 7,314 7,295 7342 7508 7,851 7,718 7,703
Fulton County  10.83510,89210,185 8,768 9.256 8722 8,127 8,805 8,735 8710 8307 7874 7337 6,988 6,861 8967 7,088 7,074 5,834 6,718

» Look at the trends

» Compare county values to the state
average

> Look at the error margins

» Compare county values to the Top
U.S. Performers
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EXAMINE THE MEASURES

b grrangth

»Show areas to explore and areas of
e RS strength.

Fulton (FU)

Lengthof Lite

B »Dive deeper.

27

Health Factors

Health Behaviors
(-]
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EXAMINE THE MEASURES

Children in poverty 19% -23%6 11% 21%
Value Error Margin X
% Children in Poverty 19% 16-23%

American Indian & Alaska Native 38%

Asian

Black 34%

Hispanic

White

»Look at data breakdowns by race and ethnicity for any measure
value that is blue and underlined

»Dig deeper
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ADDITIONAL HELPFUL FEATURES

Fulton (F )

27

»Causes of death
»Additional measures
»Demographic data
»Policies and programs

»Spanish Translation
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2020 STATE REPORTS

» Explores the link between children
living in poverty and health

» Differences by place and race, and
how they came to be

»Call to action to create opportunity
and health for all

Find your state’s report at:
www.countyhealthrankings.org/state-reports
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Building a Culture of Health, County by County |

INTERACT WITH KEY INDICATORS

> |ldentify patterns among
counties in your state and
among racial/ethnic groups
within counties

Alaska Native children

Islander children

Hispanic children 4

> See how your state compares
to all counties in the US

Children Living in Poverty in Georgia

All children+

State overall value

Overall
I

National value

American Indian & |

Asian/Pacific |

Black children 4

White children 4

v State AIAN value

— -

W State Asian/Pl value

— - —

W State Black valve
¢

W State Hispanic valve

wr State White valve

Among Racial/Ethnic Groups

—

0% 25% 50% 7%

% of people under age 18 living in poverty

@ Georgia coun ty

Other US counties

100%
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CONGRESSIONAL DISTRICTS

Overall Rankings in Health Qutcomes @

n¢ 1-40 [§ic20 ENENNE EERRRED) (NOT RANKED (NR)

@ Cities @ Congressionzl District Lines (Learn More)

Please Select A District

Overall Rankings in Health Outcomes @

13th Congr. District

1-40 @i-60 [EIENAE EERNRED) (NOT RANKED (NR)

@ Cities @ Congressional District Lines (Learn Mare)

13th Congressional District

» Available for Health
Outcomes, Health
Factors, and Measures

> |ldentify geographic
disparity

» Understand how policy
impacts health
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Take Actics 12 Igerree Hulth

Lourn Froen Caliers.

Find out how healthy you

Overall Rankings in Health Outcomes @

rounty is and exy

tors that drive your health

¢ i [ SRR o e v

State Reports are now available

Find tools and guidanes to help improve the health of vour community

Georgia Downloads & Data Resources Action Learning Guides

Find More State-Specific Data & Resources
e
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KEY TAKEAWAYS

» Rankings are a starting point
— To start or broaden conversations about health and equity
— To draw attention to gaps by place and race

— To prompt urgency on the issues influencing health

— To move those conversations to action
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Jessie Solcz
Evidence Analyst

EVIDENCE

Using evidence to choose strategies that work
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HOW DO YOU SELECT STRATEGIES CURRENTLY?

1. Intuition or a gut feeling about what will be effective
2. Based on what you have heard others are implementing in your field

3. Consider past experience with similar situations and strategies you

Results of controlled experimental studies that show a method is
helpful

What you know by critically reading the literature in the field
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What Works for Health

Evidence matters. Our What Works for Health tool'will helpyou find palicies and programs that are a good fitfer yeur
community's priorities.

Find Strategies by Topic

Sacial & Econemic

Health Behaviors Clinical Care Factors Physical Environment
e Alcohol and Drug Use @ Access to Care @ Community Safety @ Air and Water Quality
@ Diet and Exercise @ Quality of Care @ Education @ Housing and Transit
Other Health Behaviors @ Employment

@ Sexual Activity @ Family and Social Support

@ Tobacco Use @ Income




EVIDENCE MATTERS
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»Smart investments
»Inform decisions

»Inform innovation

Photo courtesy of UW-I
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A MENU OF IDEAS

»Evidence rating

»Literature summary
-~ Who
— What
— Cost

»Disparity rating

»Implementation examples &
tools
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Evidence Rating @
Scientiically Supported .

Health Factors O
©: ‘
Employment

Decizion Makers

Quzinesz

Government

1Evidence Ratings

Scientifically Supported: Strategies with this
rating are most likely to make a difference. These
strategies have been tested in many robust
studies with consistently positive results.

Some Evidence: Strategies with this rating are
likely to work, but further research is needed to
confirm effects. These strategies have been tested
more than once and results trend positive overall.

Expert Opinion: Strategies with this rating are
recommended by credible, impartial experts but
have limited research documenting effects;
further research, often with stronger designs, is
needed to confirm effects.

Insufficient Evidence: Strategies with this rating
have limited research documenting effects. These
strategies need further research, often with
stronger designs, to confirm effects.

Mixed Evidence: Strategies with this rating have
been tested more than once and results are
inconsistent or trend negative; further researchis
needed to confirm effects.

Evidence of Ineffectiveness: Strategies with this
rating are not good investments. These strategies
have been tested in many robust studies with
consistently negative and sometimes harmful
results. Learn more about our methods

A Rebert Wood Johsison Foundation program
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Implementation Resources

NCSL-PFL resourcess - National Conference of State Legisistures (NCSL). Paid family lesve resources

awsd - National Conference of State Legislatures INCSL). State family medical leave and parental leave

fornia Employment Development Department

ylezves - State of New Jersey Department of Labor and Woriferce Development (LWD). Family lesve

RITDI-P3id leaver - Rhode Island (Rl Temporary Dissbility Program. Rl

zd - Legal A
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SAVE, DOWNLOAD, AND SHARE STRATEGIES

My Saved Strategies

Your saved strategies will stay in the browser until you clear the cookies in your browser.

Select strategies to export (3 selected)

B9 Email Download

Export file will include titles, summaries, and the website location for each strategy.

College access programs (view strategy)
Active recess (view strategy)

Community policing (view strategy)

Select All Unselect All

Close %

» Keep track of strategies
you want to explore

> Share selected strategies
via email

» Download to print or share
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SELECTING A STRATEGY: EVIDENCE PLUS

> Does the strategy work in a way that matters to you?

— Evidence ratings + expected beneficial outcomes
> Does the strategy make sense locally?

— Evidence of effectiveness summary

— Populations like yours? Communities like yours? Cost?
> How might the strategy affect gaps?

> How do you know what it really takes to implement?
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» Learn about policies and programs
> Inventory current approaches

> Formulate an action strategy
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KEY TAKEAWAYS

» Evidence is an important part of decision making (but not the
only part)

> What Works for Health provides information about what works,
what might work, and what doesn’t work

» Connect the evidence with your local culture
and context
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Carla Freeman
Action Learning Coach

GUIDANCE

Ericka Burroughs- WV OTKing together to move data to action for positive
Girardi Change

Action Learning Coach
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HOW TO TAKE ACTION: ACTION CENTER

Steps to Move Your Community Forward

The steps below provide a path to help your community move with data to action. In each you will find key activities and suggested tools to guide your progress. Keep in
mind: action isn't always linear. Revisit these steps to find the right resources when you need them.

1

Assess Needs & Foeus on What's CHoose Effective Acton What's E\-rgluate Actiofis
Resources Important Policies & Important -
Programs

Work Together Communicate

> Step-by-step guidance and tools
» 7 Action Steps

» Key Activities and suggested
tools to guide your progress

TIP: Bookmark the Action Center
so you can return to find the right
resources when you need them.
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WHO TO WORK WITH: PARTNER CENTER

What roles do you play in your community?

Who do you want to partner with? > P rOV|d es g u |d ance aroun d .

Think about the people in your community who make positive changes bappen. Call them leaders, changemakers, or stakeholders - these are Uhe people with whom you

want ta partner, This section is all about joining with others to make lasting change in your community.

— Why different sectors might care
about creating healthy

_‘ ‘ communities

Community

Government >
— What they can do

Community Members » N |
¥ Development »

-~ How to engage them

Business > Educators > Nonprofits >

TIP: If you don’t see yourself in any
Public Health » Health Care > Funders > of the sectors listed in the Partner
Center, start with Community
Members.
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ACTION LEARNING GUIDES

Action Learning Guides

Dig into specific topic blend of guidance, tools, and hands-on practice and reflection ac

» Self paced and interactive

Introduction to Equity » Deeper dive using guidance, tools and activities

Ready to learn more about equity and how it applies to your community?
This Action Learning Guide includes guidance, tools, and examples to
explain what equity is, why it matters, and how it relates to health. It will

help you get started with understanding key terms and concepts and > Ca n be used by indiViduaIS Or Col |a boratiVEIV

where to begin to take action.

Read more »

Partnering With Residents

Engaging community members, especially people most often left out or

unheard, is an essential part of improving health outcomes and advancing R h k h . oy I .

equity in communities. The guidance, tools, and examples here will help TIP- C ec Out t e In Itla gu Ides
you engage and partner with community residents in a meaningful way.

right away, and watch for more
guides throughout the year!

Getting Started With Policy Change

Ready to be an agent of change in your community? This Action Learning
Guide includes guidance, tools, and examples you find here will help you
get started with policy change and ensure your efforts are grounded in
equity.

Read more »
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DIG IN: ACTION LEARNING GUIDES

> Blend of guidance, tools, and
hands-on practice to help you
get started and support

Understand and Use Data to Improve Heal] community change

> Topics include:
What Are Data? Why Use Data? Improving Data Fluency

— Understanding and using
data

Action Learning Guides

Dig into specific topics with a blend of guidance, tools, and hands-on practice and reflection activities.

— Promoting health and
equity

Promote Health and Equity

— Focusing on factors that
Understand and Identify Develop Strategies to Partnering With .
= influence healtt
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ACTION LEARNING COACHES

» Help strengthen community efforts
through tailored guidance, questions,
and support.

» Support offered through online or
phone guidance to the right resource
at the right time for your community.

» Connect with a coach via the Contact
Us form.

’k TIP: You can find the Contact Us
button at the bottom of our website,
no matter where you are on the site.

40
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KEY TAKEAWAYS

> The Action Center answers the question: How can we take action?
> The Partner Center answers the question: Who should we work with?

> The Action Learning Guides allow for a self paced exploration of the
topics.

> Our coaches can help you connect with any of the
resources we talked about today.
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608-263-9310

STORIES: LEARN FROM OTHERS

Sharing stories ignites possibilities and inspires action
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Building a Culture of Health, County by County

Honors and elevates U.S. communities that are making great strides in their journey toward
better health for all.
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RWIJF CULTURE OF HEALTH PRIZE CRITERIA

. Defining health in the broadest possible
terms.

. Committing to sustainable systems changes
and policy-oriented long-term solutions.

. Creating conditions that give everyone a fair
and just opportunity to reach their best
possible health.

. Harnessing the collective power of leaders,

partners, and community members.

. Securing and making the most of available

resources.

. Measuring and sharing progress and results.
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Shoalwater Bay Spokane County, WA
Indian Tribe Waaswaaganing Anishinaabeg yunistique, MI Manchester, NH
Columbia Gorge Region, 9 e
OR & " ) MNQ Lawrence, MA
inneapolis, Algoma, Wi Everett, MA
Menominee Nation Chelsea, MA
Klamath County, OR @ Gambridge, MA
Senaca Nation of Indians Fall River, MA
San Pablo, CA Gicero, IL Garett Gounty, Mng Bridgeport, CT
Lake County, CO Bronx, NY
Gonzales, CA 9 Hoese e, Richmond, VA
Santa Gruz County, CA [SEEsCh RS

9 24:1 Community, MO~ Williamson, WV

9 9 Allen Gounty, KS g0 mbe Gounty, NG Durhiam County, NC

Santa Monica, CA Taos Puehla Greenville County, SC
Spartanburg County, SC

v\licksbum‘ MS
8an Antonio, TX

Eatonville, FL
vNew Orleans, LA

RWIJF B 7 e R
WINNERS, 2013 - 2019

Learn more about each winning community at: www.rwijf.org/prize
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HOW CAN WE LEARN MORE?

See Prize winner stories at rwijf.org/prize

2010 Winner / Rural 2018 Winner / Urban, Suburban
Gonzales, California Greenville County, South
Cat Carolina

Explore the oomplets cory +

Explore the complete story +

2018 Winner / Rural 2018 Winner / Rural
Lake County, Colorado Sitka, Alaska

= reaid

Exnlors the complets stary = Exnlers thae oomplats ctary
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QUESTIONS?
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LEARNING OPPORTUNITIES

Upcoming and Past CHR&R Webinars:

http://www.countyhealthrankings.org/learn-from-
others/webinars/all
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STAY CONNECTED

Facebook.com/CountyHealthRankings

Follow @CHRankings

%

Sign up for our e-newsletter chr@match.wisc.edu

Newsletter
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Contact us at: www.countyhealthrankings.org

THANK YOU!

University of Wisconsin
Population Health Institute Robert Wood Johnson

SCHOOL OF MEDICINE AND PUBLIC HEALTH Foundation

Support
prc?\glded by é



