
BUILDING EQUITY INTO YOUR NETWORK OF 
PARTNERS
October 20, 2020



County Health Rankings & Roadmaps is a collaboration between the Robert Wood 
Johnson Foundation and the University of Wisconsin Population Health Institute.



YOUR FACILITATORS & GUEST

Ericka Burroughs-Girardi
Action Learning Coach 

Abby Charles
Program Director,
Institute for Public Health 
Innovation  

Carla Freeman
Action Learning Coach 



‣ When: Immediately following the webinar

‣ What: Interactive learning experience, opportunity to 
share ideas and ask questions 

‣ How: Videoconference and/or phone via Zoom

‣ Why: Deepen the webinar learning, allow further 
exploration 

JOIN US FOR MORE DISCUSSION – TODAY!



WHY WE DO WHAT WE DO
Improve Health Outcomes
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WHY WE DO WHAT WE DO
Increase Health Equity
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Take Action Cycle



WHAT DO WE MEAN BY NETWORKS?

‣ They are intentional with a shared goal or vision.

‣ They can be informal or formal organized sets of relationships.

‣ Networks are an approach to multisector collaboration that 
provide a path for building, enhancing, and managing 
relationships. 

‣ Networks can help us make the most of our connections.



NETWORKS CONSOLIDATE SKILLS & EXPERTISE

‣ University of Wisconsin Population Health Institute (UWPHI)

– County Health Rankings & Roadmaps

‣ Institute for Public Health Innovation (IPHI)

– Racial Equity Expertise 



NATIONAL NETWORK OF PUBLIC HEALTH INSTITUTES



WHAT MAKES A STRONG & SUCCESSFUL NETWORK?

‣ More members?

‣ Friends in high places?

‣ What about diverse membership?

‣ Including affected population?



Engaging in this work to address equity requires 
placing the lens on our institutions and 
institutional practices (hiring, leadership 
structure, decision making, diversity, inclusion, 
hidden and visible power etc.) 

Often organizations and networks are more 
willing to engage in the external work and less 
willing to consider what they need to do 
internally to address equity. I’d say organizations 
need to do both.

EQUITY: THE KEY TO STRENGTHENING NETWORKS

Abby Charles
Program Director,

Institute for Public Health Innovation 





How Do We Integrate Equity Into our Network?
1. Level Setting – Build Consensus On Racial Equity And Inclusion Principles 

1. Train your stakeholder group in equity principles
2. Conduct an organizational racial equity analysis

2. Engage Affected Populations And Stakeholders 
Constantly Assess: 
1. Do we have the right people/groups involved? 
2. Who else needs to be involved? 
3. What tables do we need to go to? 
4. What are the power dynamics in our interactions?
5. How are decisions being made? Who is leading decision-making?

3. Use Data To Identify Inequitable Outcomes 

4. What Are The Root Drivers Of Inequities?

5. Identify Strategies And Target Resources To Address Root Causes Of 
Inequities: what policy, systems and environmental changes can be 
implemented to address the systems and structures that create racially 
inequitable outcomes 

6. Use An Equity Lens And Integrate Equity Assessment Strategies For Each 
Strategy You Implement

7. Constantly Evaluate And Adapt Strategies To Address Equity

8. Coordinating Funding and Investments for Equity 

Engaging in 
Equity 
Practice

Adapted from:7 STEPS TO ADVANCE AND EMBED RACE EQUITY AND INCLUSION WITHIN YOUR 
ORGANIZATION. The Annie E Casey Foundation
https://www.aecf.org/m/resourcedoc/AECF_EmbracingEquity7Steps-2014.pdf#page=4

https://www.aecf.org/m/resourcedoc/AECF_EmbracingEquity7Steps-2014.pdf#page=4
https://www.aecf.org/m/resourcedoc/AECF_EmbracingEquity7Steps-2014.pdf#page=4


Health Equity Report: District of Columbia 2018
https://app.box.com/s/yspij8v81cxqyebl7gj3uifjumb7ufsw

Using Data to Identify and Describe Inequities

https://app.box.com/s/yspij8v81cxqyebl7gj3uifjumb7ufsw


https://www.mappingsegregationdc.org/
Health Equity Report: District of Columbia 2018
https://app.box.com/s/yspij8v81cxqyebl7gj3uifjumb7ufsw

The Legacy of Racial Covenants, 
1940-2010

https://www.mappingsegregationdc.org/
https://app.box.com/s/yspij8v81cxqyebl7gj3uifjumb7ufsw


POWER DYNAMICS Levels of Community Participation

18http://www.advocatesforyouth.org/component/content/683?task=viewwww.advocatesforyouth.org, Transitions, Vol. 14, No. 3, April 2002



Power Dynamics In Networks

19

Visible Power
Who is at the decision-making 

table? How are decisions made?

Shapes 
decisions

Hidden Power
Who decides who’s at the 

decision-making table? What 
are(not) priorities? How set?

Shapes politics

Invisible Power
Narratives that define the 

understanding of the 
issue/problem

Shapes meaning

http://www.intergroupresources.com/rc/RESOURCE%20CENTER/Nonprofit%20Online%20Ne
ws%20Journal%20-%20Power%20primer.pdf

http://www.intergroupresources.com/rc/RESOURCE%20CENTER/Nonprofit%20Online%20News%20Journal%20-%20Power%20primer.pdf


Examples Responses/Strategies 
Visible
Power—
Who’s represented?
How inclusive is decision-
making?

Hidden
Power—
Who decides who’s at the 
table? Who decides agenda?

Invisible
Power—What are the 
narratives that shape 
understanding of the issues 
and dynamics?

Evaluating Power Dynamics

Evaluate the power dynamics that are present within your 
network: 

How do Visible/Hidden/Invisible power play out in the 
network and affect equity? 

How do these power dynamics shape decision making and 
outcomes?

What would you do differently in order to distribute power 
more equitably in the partnership?



Network Leadership

• Affected communities involved in leadership and decision-making 
• Commitment to community-derived solutions to community-based 

problems
• Ability to advocate for and defend community-based solutions and 

approaches
• Distributed leadership
• Consent based decision-making
• Transparency & clear communication
• Rooted in principles, values and goals related to equity



HOW DO WE RESPOND WHEN A NETWORK 
SEEMS UNWILLING TO CHANGE?



Tools for Racial Equity

• Organizational Racial Equity Assessment/ Anti-Racism Assessment
• Root Cause Analysis Tools
• Ant-racism Continuum
• Equity Impact Assessment Tools
• Dismantling Inequity



Annie E. Casey-Race Matters Organizational Self-Assessment

• Brief assessment intended to:
• Raise organizational awareness 
• Start focused conversations
• Contribute to the development 

of equity action plans
• Track organizational change

• Designed to assess:
• Staff competencies- 9 

questions
• Organizational operations- 10 

questions
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Root Cause Analysis-5 Whys





Equity Impact Review
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Step 1:
Scoping

Step 2:
Potential Impacts

Step 3:
Mitigation

Step 4:
Monitoring

Step 5:
Dissemination

a) Populations* Using evidence, identify 
which populations may experience 
significant unintended equity and health 
impacts (positive or negative) as a result 
of the planned policy, program, process, 
plan or system.

b) Determinants of Health 
Identify determinants of 
equity and health to be 
considered alongside the 
populations you identify.

Unintended Positive 
Impacts.

Unintended 
Negative Impacts.

More 
Information 
Needed.

Identify ways 
to reduce 
potential 
negative 
impacts and 
amplify the 
positive 
impacts.

Identify ways to 
measure success 
for each 
mitigation 
strategy 
identified.

Identify ways to 
share results and 
recommendations to 
address equity.

Age-related groups (e.g.,                                        
children, youth, seniors, etc.)

Disability (e.g., physical, D/deaf, deafened or hard 
of hearing, visual, intellectual/developmental, 
learning, mental illness, addictions/substance use, 
etc.)

Ethnic-racial communities (e.g., racial/racialized or 
cultural minorities, immigrants and refugees, etc.)

Homeless (including marginally or under-housed, 
etc.)

Linguistic communities (e.g., uncomfortable using 
English or French, literacy affects communication, 
etc.).

Low income (e.g., unemployed, underemployed, 
etc.)

Religious/faith communities

Rural/remote or inner-urban populations (e.g.,
geographic or social isolation,
under-serviced areas, etc.)

Sex/gender (e.g., male, female, women, men, 
trans, transsexual, transgendered, two-spirited, 
etc.)

Sexual orientation, (e.g., lesbian, gay, bisexual, etc.)

Other: please describe the population here.



Dismantling Inequity
Identify Disparate & Inequitable  

outcomes

Identify the distribution of social, 
economic, and environmental 

determinants of health 

Expose the systems and structures 
that create racially inequitable 
outcomes by constantly asking:

•Who is marginalized here?
•Why?
•What are the structures that are creating the outcome?
•How can we intervene to change the structures and the 
outcomes?
•Who do we need to engage in the process?
•What policy, program, process or system changes can we 
inspire?
•How can we make sure that strategies do not disenfranchise?

Disaggregate data by race, income, gender, 
disability, place, etc.

Health outcomes and traditional risk 
factors

Include Communities

Partner with and learn from 
affected communities

Partner with other agencies 
and advocates

Assess and address power 
dynamics

Budget for equity



PLEASE RESPOND TO THIS POLL



DIG IN: ACTION LEARNING GUIDES
‣ Blend of guidance, tools, and 

hands-on practice to help you 
get started and support 
community change 

‣ Topics include: 
– Understanding and using 

data 
– Promoting health and 

equity 
– Focusing on factors that 

influence health 



‣ Help strengthen community 
efforts through tailored 
guidance, questions, and 
support.

‣ Support offered through 
online or phone guidance to 
the right resource at the right 
time for your community. 

‣ Connect with a coach via the 
Contact Us form. 

ACTION LEARNING COACHES

TIP: You can find the Contact Us 
button at the bottom of our website, 
no matter where you are on the site. 

Carla  
Freeman

Al i  Havr i l la

Er icka 
Burroughs-
Girardi

Att ica ScottJoe Hinton
Raquel  
Bournhonesque



WE WANT TO HEAR FROM YOU! 
Click the link to answer a few questions about today’s webinar



Featuring ChangeLab Solutions!!

‣ Chief Executive Director Sarah de Guia

Tuesday, November 17th|  3:00 – 4:00 pm ET 

Register at: 
countyhealthrankings.org/webinars

JOIN OUR UPCOMING WEBINAR!

http://www.countyhealthrankings.org/webinars


QUESTIONS?



JOIN US FOR MORE DISCUSSION – TODAY!

‣ When: Immediately following the 
webinar

‣ What: Interactive learning experience, 
opportunity to share ideas and ask 
questions 

‣ How: Videoconference and/or phone 
via Zoom

‣ Why: Deepen the webinar learning, 
allow further exploration 

Webinar Discussion Group



STAY CONNECTED

• Facebook.com/CountyHealthRankings

• Follow @CHRankings

• Sign up for our newsletter 
CountyHealthRankings.org/subscribe

37



THANK YOU!
Visit us at www.countyhealthrankings.org

http://www.countyhealthrankings.org/
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