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Webinar

countyhealthrankings.org

Bridging across political differences and 
reducing polarization
June 17, 2025

Build
knowledge

Listen
for multiple 

perspectives

Share
successes and 
lessons learned

Offer
resources
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Collaboration

We value Integrity

Excellence

Innovation

Inclusion

Courage

Join the 
conversation
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Group agreements
1. Listen actively

2. Participate fully

3. Speak from your experience

4. Lead with curiosity

5. Be conscious of body language

6. Expect ambiguity

7. Be accountable

Power is 
foundational to 

health
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Reciprocal 
relationship

Those with more power 
create the rules.
Rules reinforce power.

Rules Power

Build relationships 
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Bridging

To understand and 
be understood

Welcome

Allyson Frazier Biz Harris
National senior director
Voices for Healthy Kids 

Executive director 
MS Early Learning Alliance
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Webinar

countyhealthrankings.org

Discussion group

Following the webinar 

Share ideas, ask questions 

Zoom

Deepen learning

When:

What:

How:

Why: 

Resource guide
Coming to your inbox soon
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Voices for Healthy Kids works to improve and 
advance equitable policies that make the places 
where kids and their families live, learn, and play 
healthier.

N C I T

header

14

Finding Commonalities and Solutions 
with Decision Makers

Finding common ground and win-win solutions in policy 
negotiation is an art that blends close listening, two-way 
conversations and meaningful relationships of trust built 
over time.

Voices for Healthy Kids offers this resource as part of the 
services we provide to empower advocates and drive for 
meaningful policy change in every state. We hope it helps 
open the space to advance a variety of policies that benefit 
all communities, families, babies and toddlers, children and 
young adults.

voicesforhealthykids.org/guides/finding-commonalities-and-solutions-with-
decision-makers/introduction
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N C I T 15

The Archetypes 

Economic 
Influenced

Legacy
Republican

Populist-Aligned

16

Church & 
Country
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Church & Country

• Values: Faith, authority, tradition, control, care

• PN-3: Mom + Dad = family, Mom stays home, education 
is solution

• Trust: Faith leaders, doctors, small business

Loyal to chosen leaders
Hold conservative  Christian values

Take pride in position earned

17

Economic Influenced 

• Values: Freedom, individual choice, control

• PN-3: Data Driven, ROI

• Trust: Free Market advocates, data, select mainstream 
media

Highly educated and financially secure 
Prioritize economy and business

Dig into policy details 
Favor limited government
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Legacy Republican

• Values: Diligence, care, service, leadership

• PN-3: Early intervention, limited government role

• Trust: Experts, data, mainstream media, professionals

Value debate
Interested in other points of view

Open to stepping out of party
Passionate about policy details

19

Populist Aligned

• Values: Loyalty to America, Diligence, Freedom

• PN-3: No government role

• Trust: Their own research and individuals from their 
community, deep distrust of data, experts and media

Distrust of Institutions and experts
Led by constitutional ideals

Value individual efforts
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Shared beliefs

• Hold freedom as a core value

• Prioritize individual responsibility 

• Feel judged and villainized by progressives

• May reject arguments that start with structural racism

• See K-12 as great equalizer

• Favor policies that help every child and show ROI 

21

Church &
State

Economic 
Influenced

Legacy
Republican

Populist-Aligned

Dials: Geography, Age, Other

The Archetypes + Dials 
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N C I T

header
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Finding 
Common 
Ground

N C I T
24

Full Set of Resources
• Online Guide

• Full Web-based Training Modules

• Consultation from Voices for 

Healthy Kids Staff

• Trainings
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WHAT WE DO

OUR MISSION: 
MELA exists to build, strengthen, and support 
coalitions to advocate for systems change to 
improve early learning and child development 
outcomes in our state.

OUR STRATEGIES
• We champion shared policies,
• We promote innovative and evidence-based 
practices,
• We support the collaborative design of solutions 
and collective action,
• We elevate the voices and experiences of 
individuals who work in the field of early care and 
education and parents of Mississippi children most 
impacted by racial and economic inequality.
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Recent Success

Continuing to Move

Still, we are ranked 48th overall 
for children’s health, education, 
and wellbeing. 

MELA believes that if 
we can start even 
earlier-- by changing 
outcomes for the first 
five years of life for 
Mississippi’s children, 
we can change 
everything.
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OUR CHILD CARE
MESSAGING WHEEL

ENGAGING WITH DECISIONMAKERS
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Questions?

Join us!

Three-part summer 
series
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Upcoming 
webinar:

July 15, 2025

Meeting the moment: 
Navigating a quickly changing 

public health landscape Susan Polan, PhD
Associate executive director for 

public affairs and advocacy 
American Public Health Association

Click on 
survey in 
the chat
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Webinar

countyhealthrankings.org

Discussion group

Following the webinar 

Share ideas, ask questions 

Zoom

Deepen learning

When:

What:

How:

Why: 

Stay 
connected

Facebook.com/CountyHealthRankings

Follow @CHRankings

Sign up for our newsletter
CountyHealthRankings.org/subscribe

Linkedin.com/company/county-
health-rankings-roadmaps
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