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JOin the Welcome to Q&A
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Hello James and welcome to
today's webinar.
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Where can | find strategies to address children in poverty?

Send anonymously Cancel m

-« Who can see your questions?
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Group agreements

Listen actively
. Participate fully
. Speak from your experience
. Lead with curiosity
. Be conscious of body language
. Expect ambiguity

. Be accountable
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Population Health
and Well-being

Power is
foundational to
health

Community
Conditions

Societal
Rules

T een
of life

Quality
of life

Health
infrastructure

Physical
environment

Social and
economic factors
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Life span
Physical health
Mental health

Life satisfaction

Health promotion and harm reduction
Clinical care

Housing and transportation

Air, water and land

Climate

Civic and community resources
Education

Income, employment and wealth

Safety and social support

Institutional practices
Laws and policies
Budgets

Governance

Worldviews, culture and norms
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Reciprocal
relationship

Those with more power
create the rules.

Rules reinforce power.
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Bridging

To understand and
be understood
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Welcome
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Allyson Frazier

National senior director
Voices for Healthy Kids

Biz Harris

Executive director
MS Early Learning Alliance
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Discussion group

When: Following the webinar
What: Share ideas, ask questions
How: Zoom

Why: Deepen learning
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WEBINAR RESOURCE GUIDE

Community-driven strategies to address
persistent poverty in rural areas

CHR&R Tools and Resources Highlighted Guidance
* Explore our website: Check out the first webinar in this

stratepies, poliies, DRISIIRNG Ty
Poverty researcher H. Luke

systems changes

Live, monthiy presentations showcasing equity Shacfer shares strategies rocted
h with bi

cuturel traditions 1 improve

- ed
debCus2ion group. Available on demand.
u ui e SO -
rabion's brghtest minds connecting power, piace and b

e Learm more about the evidence
* Stayin touch:
Scay in oud behine iy Dnvelees

Coming to your inbox soon

Explore measures of poverty in
Your community.

Guest Resources

Emily Burleson, senior manager of advocacy and
research, Partners for Rural i

Partners for Rural T i 100 works 3Cross geographies
2and Cultures 1o influence policy and lead indnaduai and
commurity 50kors 10 pOverTy

Learn more from Partners for

Dreambut ing
process of bulding and finanding a Rafe, affordable and
quaiity-buit home.

Lisse Regeh, president and CEQ, Thrive Allen
County

Ihoive Allen ob vides ngths of local residents in
buiicing heaitfwer, more vibrant communities

AN

Betert Wt ke
Foumdaion.
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Voices for Healthy Kids works to improve and
advance equitable policies that make the places
where kids and their families live, learn, and play
healthier.

American Heart Association.

e 4 4
e
A Voices
Association. for Healthy Kids

13

NCIT

‘!‘.

Finding Commonalities and Solutions
with Decision Makers

Finding common ground and win-win solutions in policy
negotiation is an art that blends close listening, two-way
conversations and meaningful relationships of trust built
over time.

Voices for Healthy Kids offers this resource as part of the
services we provide to empower advocates and drive for
meaningful policy change in every state. We hope it helps
open the space to advance a variety of policies that benefit
all communities, families, babies and toddlers, children and
young adults.

voicesforhealthykids.org/guides/finding-commonalities-and-solutions-with-

i * decision-makers/introduction
£
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Archetypes, not stereotypes

Archetype

Typical example of a person Widely held, fixed, oversimplified image of a person

4

Can share insights about people who hold Can reduce people to a simplistic idea.
similar views and values

‘ Can shut down curiosity and openness.
Can increase understanding.

/

15
The Archetypes
Church & Economic Legacy Populist-Aligned
Country Influenced Republican
ot -
16
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Church & Country

Loyal to chosen leaders
Hold conservative Christian values
Take pride in position earned

Values: Faith, authority, tradition, control, care

PN-3: Mom + Dad = family, Mom stays home, education
is solution

Trust: Faith leaders, doctors, small business

American Heart Association.

7z |en
@ =2 | Voices
for Healthy Kids
Economic Influenced
Highly educated and financially secure
Prioritize economy and business
Dig into policy details
Favor limited government
Values: Freedom, individual choice, control
PN-3: Data Driven, ROI
Trust: Free Market advocates, data, select mainstream
media - A;Smmm
O &2 Voices,
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Legacy Republican

Value debate
Interested in other points of view
Open to stepping out of party
Passionate about policy details

Values: Diligence, care, service, leadership
PN-3: Early intervention, limited government role

Trust: Experts, data, mainstream media, professionals

merican Heart Assodiation.

ot -
. | Vokces
for Healthy Kids
19
Populist Aligned
Distrust of Institutions and experts
Led by constitutional ideals
Value individual efforts
Values: Loyalty to America, Diligence, Freedom
PN-3: No government role
Trust: Their own research and individuals from their B
community, deep distrust of data, experts and media > o
@ =2 | Voices
for Healthy Kids
20

10
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Shared beliefs

Hold freedom as a core value

Prioritize individual responsibility

Feel judged and villainized by progressives

May reject arguments that start with structural racism
See K-12 as great equalizer

Favor policies that help every child and show ROI

" Associnti

Armnu:n Heart Association.

Vo\ces

for Healthy Kids 2|

21

The Archetypes + Dials

Church & Economic Legacy Populist-Aligned
State Influenced Republican

American Heart Association.

®
pee . | VORCES

for Healthy Ki d522

22
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NCIT

Finding
Common
Ground

NCIT

Full Set of Resources

Online Guide

Full Web-based Training Modules

Consultation from Voices for

Healthy Kids Staff

 Trainings

Advancing Prenatal-to-Three Policies: A Guide to Finding Commonalities
and Solutions with Decision-Makers

Introduction: The Search for Common Ground

Initial Phase: Understanding Conservative Values

24
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ELA

MISSISSIPPI EARLY LEARNING ALLIANCE

25

WHAT WE DO

OUR MISSION:

MELA exists to build, strengthen, and support
coalitions to advocate for systems change to
improve early learning and child development
outcomes in our state.

OUR STRATEGIES

* We champion shared policies,

* We promote innovative and evidence-based
practices,

* We support the collaborative design of solutions
and collective action,

* We elevate the voices and experiences of
individuals who work in the field of early care and
education and parents of Mississippi children most
impacted by racial and economic inequality.

MISSISSIPPI FORUM
FOR THE FUTURE

26
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Recent Success
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Continuing to Move

Still, we are ranked 48™ overall
for children’s health, education,
and wellbeing.

MELA believes that if
we can start even
earlier-- by changing
outcomes for the first
five years of life for
Mississippi’s children,
we can change
everything.

28
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OUR CHILD CARE

MESSAGING WHEEL

USING THE
MISSISSIPPI CHILD CARE
MESSAGING WHEEL

Using a Message Wheel to Keep Conversations on Track
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afthe

ding it like spakes, are
supparting messages that explam the isssn, highight 1ol ions, and provide compaling rassons for ction

Why This? Why Now?

When we spesi with ane voice, st a

ey bocares more affictive, Palicymakess, buaves ‘eadurs, and

: s haies whather its dator, s
usinmss owmer, o  pavmnt, reinforces our core prioeilia: aflerdabl, pccensible, quably €hid care for sl
Missatippi damier

How to Use the Message Wheel
vy i s

anpiard upon . For erample:

. Thi i the MOST
importast thing that we AL want to hammes hame
« Then,

Wheir commment ar question,
+ For instance,  they aay somsthing e, “fparents ore working then they shoukd be abie o offord child
e e bred?"ysa SUBPORTING DOINT e

‘sddiianaldata or o, use the bulets belom

« G il thay say I  thoic ol

SUPPORTING POINTA i lated s the

p——
- Make surs you wed with THEBERS 2t the very bottam

NOTE: -

Making the Message Personal and Impactful
T masnto th afeciaress o s fook
et

child care crsin

« Praclice using the message whee in difierect scanarios.
i ectively, chid cars moves the
: e

ivtae forwrd.
MrengthenMisssippls sconomy.

MISSISSIPPI CHILD CARE
MESSAGING WHEEL

TING POINT A | mﬂlPPOETING POINT B:
cars.

SUPPOR'
Child Care isn't just a family issue. WMW
‘mo: 5.
(s " et et ot e young
| i o St ard s b ey

Minanipais g and legilature g e .
Petaety gy ibtisors gty gt
e KEY o ﬁ” ik .‘,;"*r.':'“\
s e o

ot sy sa e MESSAGE

iRt
i | E A
T e
‘education, and

Tt o
farca. d‘ lhn
e a7 - o,
an W"ﬂ, Lriee o core .
e ompiapsd vecnns [ SSESIEE I npardas betorte ha rce forchid
el pa &‘&k gh Thi puts themie
| ot
Vo e

Mis g, child care s sitan the

S mostexpanive fam i thas buipei=
i eae s aradfordable, paront one : - + Thare & an affcrdshity nave.
Lesbling and woskling oopictuntier Gl ca aanonl bston for an
hoote 1o eewe the wackfocce g tha that of many

el ar i oy t cat enats

_Communiy colleges i Masanps.
ncenatant cwe, —

v o~
corter bated caro opbirs
saysalvent. Thay mey
toddlers nesd
o s 19 fortoddlars, Tha ratis
recoiven adecu clact
rvpecy nsking cace

pren
dfcuit 1o access for parents of he very young,

+ ansthar

800 4M -

shitwerk. snd weskands)

MISSISSIPPI FORUM
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ENGAGING WITH DECISIONMAKERS

rovoTA MISSISSIP

£xXPERIENCE €

MISSISSIPPI FORUM
FOR THE FUTURE
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Questions?

County Health
Rankings & Roadmaps

Three-part summer
series

6/17/2025
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Upcoming
webinar:

July 15, 2025

Meeting the moment:

Navigating a quickly changing
public health landscape

County Health
Rankings & Roadmaps

Click on
survey in |

the chat

Susan Polan, PhD
Associate executive director for
public affairs and advocacy
American Public Health Association

6/17/2025
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Discussion group

When:
What:
How:

Why:

Following the webinar
Share ideas, ask questions
Zoom

Deepen learning

. County Health
Rankings & Roadmaps

Stay
connected
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