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WELCOME!
In a moment, we will put up a poll asking you which option best 
describes how your community is assessing needs and resources… 

Which statement best describes your community’s progress in this 
step?

A. START: We need to collect data but aren't sure where or how to 
start.

B. ACT: We are collecting a variety of data, but we could use some 
help interpreting what it means and moving forward. 

C. We have successfully assessed needs and resources. 

Karen Odegaard
Community Engagement Specialist
University of Wisconsin 
Population Health Institute

June 12, 2012

TAKE ACTION: 
ASSESS NEEDS & RESOURCES

Deb Nichols
Public Information Officer
Cattaraugus County Health 
Dept.

Jan O’Neill
Community Engagement Specialist
University of Wisconsin 
Population Health Institute
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GO TO WEBINAR ATTENDEE INTERFACE

1. Viewer Window 2. Control Panel
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OUTLINE

Welcome & Overview

Communities in Action: Cattaraugus County Interview

Q & A

Roadmaps to Health Action Center Tools

Summary & Wrap‐up
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GOALS

‣ Understand how to bring multiple partners together, 
each “owning” different data, to create synergy and 
action

‣ Become familiar with a process for conducting “reality 
checks” in the community

‣ Know where to find tools for taking next steps with 
Assessing Needs & Resources
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How can the assessment process empower our 
community to want to take action?

ESSENTIAL QUESTION
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CATTARAUGUS COUNTY

Photos :  Dougtone,   F l i ckr  Creat i ve  Commons
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IN THE BEGINNING … JUNE 2011
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CONSORTIUM MAKE‐UP

‣ Leadership: Steering Committee + Facilitators

‣ Work Group: designated assignments

‣ General partners: county department, municipal leaders, not‐
for‐profits, agencies/organizations, faith‐based, United Way, 
medical providers, rural health care networks, SNI, YMCA, Red 
Cross, CCE, CCA, CAReS, WNY PHA, Fidelis, business, education

Open to anyone!
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‣What works

‣What/ who is missing

‣How to leverage 
“working” to address 
“missing”?

‣Assets Inventory by 
categories

CONSORTIUM: 
ASSESSING NEEDS & RESOURCES
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‣ Transportation and Access

‣ Child Education and Daycare

‣ Youth supports and Recreation

‣ Community Involvement and Safety

‣ Employment and Education

‣ Family Stability and Relationships

‣ Financial Stability

‣ Food and Nutrition

‣ Housing

‣ Medical Care and Insurance

‣ Health/ Physical/ Social/ Emotional/ 
Mental Support

ASSETS INVENTORY BY CATEGORY
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Work Group

‣Children in Poverty

‣Built Environment

‣Tobacco Use

Consortium

‣Access

‣Health Behaviors

‣Education

‣Funding/ Economic Drivers

‣Motivation/ Motivating 
Factors

IDENTIFYING PRIORITIES
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‣ Data

‣ Transportation

‣ Medical Providers

‣ Home Care

‣ Respite Care

‣ Mental Health

‣ Insurances

‣ Senior Supports

‣ Day Care

‣ Schools, Higher Education

‣ Service Clubs

‣ Churches

‣ Food Pantries

‣ Support Groups

‣ Recreation

‣ Walkable Trails, Parks, etc.

INCENTIVE FOR ENGAGEMENT

Dashboard Model shared by Allegany County can be found at www.alleganydatareserve.org
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‣Community 
Conversations 

‣Trained facilitators in 
4‐6 county sites

NEXT STEPS: REALITY CHECK!



6/11/2012

7

19www.countyhealthrankings.org

QUESTIONS
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ROADMAPS TO HEALTH ACTION CENTER
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DATA DRILLDOWN GUIDE

‣ Using Your Snapshot

‣ Digging Deeper

‣ Finding More Data
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‣ Guided brainstorming to help you 
identify community strengths and assets

‣ Includes several categories to consider 

– Individuals

– Organizations

– Private and Non‐Profit Organizations

– Public Institutions

– Physical Resources

– Informal Organizations and “Intangibles”

HEALTHY PEOPLE 2020 ASSETS SURVEY
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TAKE ACTION WEBINAR SERIES

Action Step Webinar Dates

Assess (will be archived)
Assess: In‐depth

June 12
June 26

Focus
Focus: In‐depth

July 10
July 24

Choose
Choose: In‐depth

Aug. 14
Aug. 28

Act
Act: In‐depth

Sept. 11
Sept. 25

Evaluate
Evaluate: In‐depth

Oct. 9
Oct. 23
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Karen Odegaard
Community Engagement Specialist
karen.odegaard@match.wisc.edu
Phone: 608.265.6486

Jan O’Neill
Community Engagement Specialist
jan.oneill@match.wisc.edu
Phone: 608.265.6694

CONTACT INFORMATION
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STAYING CONNECTED

e‐Newsletter: chr@match.wisc.edu
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How can the assessment process empower our 
community to want to take action?

ESSENTIAL QUESTION
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“You cannot feed the hungry on statistics.” 

—David Lloyd George


